MIDDLE EAST & AFRICA PROJECT CONTROLS
TECH COMPANY OF THE YEAR

WHAT THE JUDGES ARE LOOKING FOR
4

A business that has harnessed the power of technologies to build or transform Project Controls within their own, or others,

business. It could be a newer one that could only successfully exist and grow in the digital age, or an established one that is
using these new technologies to deliver more effectively.

Judges will be looking for demonstration of a creative and innovative approach within technology, strong connectivity and
interactivity, stakeholder engagement, plus an ongoing and sustained commitment to delivering leading practices.

Each of the criteria is scored between 0 (no evidence at all] and 10 (perfect evidence] with each section being weighted
accordingly (see %).

PROJECT CONTROLS MANAGEMENT (25%])
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> Context: Up to 200 words

e Describe the background to your tech development(s).

e What worked and what didn’t on the governance and what influences impacted upon the successful delivery of this
creative and innovative approach within technology?

e What broad outside organisational factors had an impact and how were they managed?
e How does your recent work display creativity and make your business stand out amongst others?

> People: Up to 300 words

e Describe who worked on the tech, including any multi business collaborations, and how they were motivated to
achieve its objectives.

e How were their relationships and attitudes managed effectively?

e How was a professional approach implemented and carried throughout?

e Qutline the key stakeholders, inside and outside, and how they were motivated and co-ordinated in line with the
specific project control related objectives. Please clarify what these objectives were.

> Interfaces: Up to 200 words

e How effective, and why, was the interface between the management of the tech team with your sponsor and all
stakeholders?

e Qutline any key challenges encountered managing the interfaces with other areas and disciplines that needed to
be overcome.

> Delivery: Up to 200 words

e What delivery controls innovation and techniques were used to secure the desired tech outcomes, manage delivery
of the outputs, outcomes, and any benefits?

e How did they positively, or negatively, impact the tech development?

e What is the evidence to prove that the tech was delivered to time, cost, quality, and ultimate satisfaction of the
customer?

There will be no discussions or interviews with applicants of the awards’ submissions. Each written submission and documents are reviewed by a team
of independent, professional, industry judges who will not confer on entries. Their decisions are final.

Please note our rules of entry document on www/projectcontrolexpo.com/awards

From 25th May 2018 it is essential for organisations to be GDPR compliant. On the Awards web submission form there is a check box to allow your
submitted data to be used for the awards judging process. Please ensure the box is checked for your submission to be valid.
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CHALLENGES, INNOVATION AND LESSONS LEARNED (40%)

> Challenges: Up to 300 words

e What difficulties were anticipated and/or unforeseen during the tech development?
e How were these challenges overcome?

e How was the optimisation of the tech team managed, e.g. through diverse skills, capabilities and agility of
problem solving?

> Innovation: Up to 300 words

e What innovations were used to develop the project controls related tech and how were they managed?
e What tools and techniques were used to manage innovation?
e How did this impact the successful delivery of the tech development?

> Lessons learned: Up to 300 words

e What were the key lessons learned that have been captured and shared within the organisation because of the
tech development?

e What methods were used to document and then share these experiences?

e Were lessons learned also shared outside of the organisation because of this new tech and, if so, how?

RESULTS & BENEFITS (35%)

> Up to 600 words

e Describe how the tech achieved what it set out to do and what was instrumental to its success?

e Describe the results and benefits for the tech development team. What have/will the team take away with them
into the next tech development?

e Define the delivery framework used linking it to the outcomes and benefits of the tech delivery.

e Demonstrate the delivery of the ‘best bang for buck’ of the tech delivery for the customer and impacted
stakeholders including balancing time, cost, quality, and benefits.

e Demonstrate your ongoing and sustained commitment to delivering leading tech practices

There will be no discussions or interviews with applicants of the awards’ submissions. Each written submission and documents are reviewed by a team
of independent, professional, industry judges who will not confer on entries. Their decisions are final.

Please note our rules of entry document on www/projectcontrolexpo.com/awards

From 25th May 2018 it is essential for organisations to be GDPR compliant. On the Awards web submission form there is a check box to allow your
submitted data to be used for the awards judging process. Please ensure the box is checked for your submission to be valid.



