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Agenda 2026

5 October 2026 6 October 2026 7 October 2026
DAY 1 DAY 2 DAY 3

09:00 AM - 05:30 PM

05:30 PM Onwards 

08:30AM - 05:30 PM 08:30AM - 05:45 PM

05:50 PM - 07:30 PM 

Workshop

Networking Drinks 
@Cambria Rooftop Bar

Partners Showcase Partners Showcase

Keynote Panel Discussion with
Audience Q&A

Closing Keynote, Panel
Discussions with Audience Q&A

5 Seminar Streams 5 Seminar Streams
Technology & Innovation in Project
Controls

Technology & Innovation in Project
Controls

Project Controls Capability, Organisation,
Culture & Future Skills

Owners & Government Capital
Programmes

Delivery of Complex Projects &
Programmes

Delivery of Complex Projects &
Programmes

Owners & Government Capital
Programmes

General Contractors Zone

Risk, Resilience & Independent
Assurance

Back To Basics

Networking Drinks 
@Cambria Rooftop Bar

Partners Showcase 
Set up (For Partners only)

12:00 PM -05:00 PM 

05:30 PM Onwards 

Drinks & Nibbles with Music 
@ 1st base, Nationals Park

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

Headline Partner

https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#back-to-basicsday-3


Bird’s Eye View

Networking | Education | Opprtunities usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

Headline Partner



Partner Showcase

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

Headline Partner



Platinum Partners

Supported By

Headliner Partner

Gold Partners

Silver Partners

App Sponsor

Partners

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

Headline Partner



Detailed Agenda 

Day 1 (Monday - 5th October 2026)

Time Day 1 - Workshop and Expo Set Up @Nationals Park

09:00 - 17:30

12:00 - 17:00

17.30 - 18: 30

Partners Showcase Setup (Partners only) @Champions Club 1st Base

Networking Drinks @ Cambria Rooftop bar. (Everyone is invited)

Workshop @Eisenhower Boardroom      
Topic: Integrated Project/Program Management (IP2M) Maturity and Environment Total Risk Rating
(METRR): Assessing EVMS Effectiveness, Risk, and Performance for Large and Complex Capital Projects 
Speaker: Dr. David Grau,Sundt Construction Professor & Professor, Del E. Webb School of Construction,
Arizona State University

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

Headline Partner



Detailed Agenda 

Day 2 (Tuesday, 6th October 2026)

Time

07:00 - 08:30

08:30 - 09:30

09:30 - 09:35

09:35 - 09:40

09:40 - 10:00

10:00 - 10:05

Partners Showcase Setup- for Partners only @Champions Club 1st Base

Registration @Registration Desk | Breakfast@Champions Club - 1st Base

Introduction by Anil Godhawale, Projcon Group @ Champions Club - 3rd Base 

Welcome & Opening Remarks by Dathan Beasley (Turner & Townsend) @ Champions Club - 3rd Base 

Keynote by Amber Young, DOE @ Champions Club - 3rd Base

Headline Partner Remarks by Karl Vantine, CCO, Contruent @ Champions Club - 3rd Base

17.30 - 18.30 Nibbles and Drinks with Music (1st Base Venue)

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

Headline Partner



Detailed Agenda 
Day 2 (Tuesday, 6th October 2026)
Time Speakers Track 1 @ 3rd Base - Technology & Innovation in Project Controls Zone

10:10 - 10:45

12:05 - 12:40

14:20– 14:55

16:15 – 16:50

15:00 – 15:35

16:55– 17:30

11:25 - 12:00

Session T0: From Data to Decisions: Putting AI to Work
in Project Controls
 

Session T2:  25 Days to 25 Minutes: What Changes
When Planning Gets Fast

Session T1:  The Project Controls AI Checklist: Reliability,
Auditability and Governance

Session T3: How EdgeConneX is Driving Business and
Digital Transformation with Omega 365 in the Hyperscale
Data Center Industry

Session T5:
 Innovation in Project Management and Controls

Session T4: Beyond the Baseline: Turning Project
Controls Data into Portfolio Decisions.

Session T6: 
Urban AI and its Effect on Project Controls

Karl Vantine
Chief Customer Officer, Contruent

Girish Bhatia
Founder / Director
ConstructMind AI

Caity Taylor
Sr. Solutions Engineer
Nodes & Links

 Shane Butt
Vice President - Strategic Account Development, 
Omega 365 Software

Jenny Zhan
Chief Transformation Officer
EdgeConneX

Marwan AbuEbeid
Digital Construction Lead
Turner Construction International

Daniel Friedman-Brown
Solution Engineer
Lumivero

Paul Doherty
CEO
TDG The Digit Group

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 14:15

15:40 - 16:10

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner



Detailed Agenda 
Day 2 (Tuesday, 6th October 2026)
Time Speakers Track 2 @ Roosevelt - Delivery of Complex Projects & Programmes Zone
10:10 - 10:45

12:05 - 12:40

14:20– 14:55

16:15 – 16:50

15:00 – 15:35

16:55– 17:30

11:25 - 12:00

Session D0: Delivering Major Capital Programs: The Role
of AI in Conceptual Estimating

Session D2: Beyond the Schedule: What Really Controls
the Project?

Session D1:  Planning & Scheduling Across Industries:
What Defense Can Teach Construction—and What
Construction Can Teach Defense
 

Session D3: One Project, Many Schedules: Creating a
Single View of Delivery Across Complex Programs

Session D4: 
Defining the Remit of Project Controls

Session D5: Managing Megaprograms in the Age of AI: 
The Next Evolution of the PMO

Session D6: Project Closeout is critical to 
Project Controls

Manuel Cabello de Alba, PhD, P.Eng
Principal Project Manager – Program Controls, Mott Macdonald

Thomas Schulz
Account Management Lead 
Aphex

Samantha Wadsworth
Country Lead
Mace Consult Canada

Lisa Hastings
Director- Program Process and Services
General Atomics Aeronautical Systems Inc

Khushboo Kanani
Scheduler Level 2
MTA LIRR

Osama Abdelfatah
VP Controls, AECOM GBL Program Mgmt

Vishwambhara Kumbharathi
Senior Manager Project Controls
Amtrak

Vishwambhara Kumbharathi
Senior Manager Project Controls
Amtrak

Parimal Dharmadikari
Director
PMA Consultants

Dr. Vivek Anand
Principal, Data Sciences Practice
Exponent Inc

Camille Silverman
Senior Program Manager
Amtrak

Saumil Maniar
Senior Director
PMA Consultants

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 14:15

15:40 - 16:10

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner



Detailed Agenda 
Day 2 (Tuesday, 6th October 2026)
Time Speakers Track 3 @ Reagan - Project Controls Capability, Organisation, Culture & Future Skills Zone 
10:10 - 10:45

12:05 - 12:40

14:20– 14:55

16:15 – 16:50

15:00 – 15:35

16:55– 17:30

11:25 - 12:00

Session PC0: Time Is Money: Integrating Schedule and
Cost for Better Project Control

Session PC2: Lessons Learned in Estimating, Last
Planner®, and Target Value Delivery – (Progressive
DesignBuild)

Session PC1: Project Controls Deserves a Seat at the
University Table

Session PC3:  Integrated program Controls 2.0

Session PC4: Your Project Controls Aren’t Broken—Your
Organization Is: Building the Skills to Lead Across Silos

Session PC5:  Scheduling Practices - What Separates 
High Performing Organizations

Session PC6: From Compliance to Conversation: 
How an EVM Podcast is Strengthening the Earned Value
Community

Kelsey Johnikin
Senior Manager, BDO

Mohamed Atia
Director, Project Controls
Aecon

Neal Panchuk
Sr. Director, Continuous Improvement & Preconstruction
Urban Transportation Solutions
Aecon

Dina Keirouz
President- USA
Blue Stone Management

Kurt Bendler
Founder and CEO
Blue Stone Management

Joe McNally
Vice President of Program Planning & Controls, SMA, Inc.

Dr. Charles Streeter 
Assistant Professor
Embry-Riddle Aeronautical University
 

Dave Youell
Associate Director
Turner & Townsend

Barbara Philips
Co-host of Let's Talk EVM
Let's Talk EVM: the podcast

Amber Young
Co-host of Let's Talk EVM
Let's Talk EVM: the podcast

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 14:15

15:40 - 16:10

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner



Detailed Agenda 
Day 2 (Tuesday, 6th October 2026)
Time Speakers Track 4 @ Kennedy - Owners & Government Capital Programmes (O)

10:10 - 10:45

12:05 - 12:40

14:20– 14:55

16:15 – 16:50

15:00 – 15:35

16:55– 17:30

11:25 - 12:00

Session O2: Risk-Integrated Target Pricing for Railway
Network Upgrade Programs

Session O1:  The Owner’s Checklist: Implementing
Project Controls Technology That Delivers Public Value

Session O3: Application of AI in Project Controls- A case
of Using AI Technologies in Baltimore City Department of
Works (DPW) Projects

Session O4: AI credibility Index for cost estimates

Session O5: Modernizing Construction Management in
Capital Improvement Programs: Implementing an
Integrated Phase-Gate Project Controls Process

Session O0: Implementation of Portfolio Acquisitions
Executive (PAE) within US Defense, a significant
transformation to watch!

Laya Parviz Sedghy
Risk Director, Accenture

Eric Atandi
Project Management Office Manager (City of Baltimore)

Christopher Carson
Director of Program & Project Controls
Arcadis U.S., Inc.

Rev. Dr. Courtney O. Lackard
Retired Director of Project Controls
MBTA

Vishwambhara Kumbharathi
Senior Manager, Project Controls
Amtrak

Saumil Maniar
Senior Director
PMA Consultants

John Driessnack
Olde Stone Consulting
Owner

Josh Witmer
VP, Product Management
ProjectTeam

Brian Rothery
VP, Professional Services
ProjectTeam

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 14:15

15:40 - 16:10

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner

Session PD.1 O :  What Your Schedule Isn’t Telling YouGraham Briggs
Program Development Director
Egis Company.

Ferras Haidar
Deputy Chief, Capital Support,
MBTA

Victoria Palek
VP, Arcadis

Dana Hecht
Director Program Management
H&H

Jesse Heimowitz
Transportation
Business Unit Leader
Artheon

Cassandra White
Program Financial Accountability Officer
DC Fire & Emergency Medical Services

Omar Stephenson
President & CEO
Cube Root Corporation

https://projectcontrolexpo.com/usa/expo/agenda#owners-government-capital-programmesday-2
https://projectcontrolexpo.com/usa/expo/agenda#owners-government-capital-programmesday-2


Detailed Agenda 
Day 2 (Tuesday, 6th October 2026)
Time Speakers Track 5 @ Eisenhower Boardroom - General Contractors Zone (GC)

10:10 - 10:45

12:05 - 12:40

14:20– 14:55

16:15 – 16:50

15:00 – 15:35

11:25 - 12:00

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 14:15

15:40 - 16:10

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner

Session GC1: From Uncertainty to Confidence:
Quantitative Risk Analysis for Better Project Decisions

Session GC2: Beyond the finish date, what data center
owners need from GC schedules

Session GC3: Proactive Schedule Delay Management
Strategies for Successful Project Outcomes

Session PD2. GC4: Mastering the Chaos: Shared Project
Control Lessons from the UK and US

.

Session GC5: Effective Scheduling with Field Personnel

Session GC6: PART 1 - Agree to Disagree - Top
schedule comments and requirements that are
actually hurting your project.

Session GC6: PART 2 - Agree to Disagree - Top
schedule comments and requirements that are
actually hurting your project.

Cameron Sparks
Director of Construction Planning and Scheduling, McGough Construction

Chris McLuckie
Senior Project Manager
MBP

Mark Zeidan
Senior Scheduling Manager
Kalcon

Drake Overton
Senior Project Controls Manager
Kalcon

Carol Reardon
Director, Accuracy

Carol Reardon,
Director, Accuracy

Cameron Sparks, 
Director of Construction Planning and Scheduling, McGough Construction

Daniel Hostein,
Director, Accuracy

Andrew Harasz, 
Scheduling Executive, 
Clark Construction

Andrew Harasz, 
Scheduling Executive,
Clark Construction

Andrew Harasz, 
Scheduling Executive,
Clark Construction

Sean Cain, 
Scheduling Executive ,
Clark Construction

Sean Cain, 
Scheduling Executive ,
Clark Construction

16:55– 17:30

https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2


Detailed Agenda 

Day 3 (Wednesday, 7th October 2026)

Time

08:30 - 09:30

09:30 - 09:35

09:35 - 09:40

09:40 - 10:00

10:00 - 10:05

Registration @ Registration Desk | Breakfast @Champions Club - 1st Base

Introduction by Mohammed Atia (Aecon) @ Champions Club - 3rd Base 

Welcome & Opening Remarks by Gui Ponce de Leon, PhD, PE, PMP, (PMA Consultants) @ Champions Club - 3rd Base 

Keynote Panel Discussion Visibility at Scale: How Federal Construction Agencies Are Closing the Gap Between the Field and
the Executive Briefing Room
Moderator: Nicholas Johnson (Kahua) P1: Matthew Parks (USACE) P2: Hugh Seaton (TheLink.ai) @ Champions Club - 3rd Base

Headline Partner Remarks by Karl Vantine, COO, Contruent at Champions Club - 3rd Base

17:45-19:30

17:35-17:45

Networking Drinks @ Cambria Rooftop bar (Everyone is invited)

Closing Keynote by Ben Scavone, NCARB, LEED AP, Assistant Director of Risk Mitigation, Project Controls Division, Architect of the Capitol @ 3rd Base

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

Headline Partner



Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 6 @ 3rd Base - Technology & Innovation in Project Controls Zone

10:10 - 10:45

12:05 - 12:40

13:50 – 14:25

15:30 – 16:05

14:30 – 15:05

16:10 - 16:45

16:50 - 17:30

11:25 - 12:00

Session T7:  Control What Comes Next: How Connected,
Configurable, AI-Powered Platforms Are Redefining
Project Controls

Session T7.1:  Seeing Beyond the Surface: Detecting
AIGenerated Content in Construction Reviews

Session T8: UniPhi Chrysalis — From Captured Project
Data to Industry Benchmarks: An AI-Assisted Uniclass
Transformation

Session T9:  From Reactive to Proactive: How Agentic AI Is
Transforming Project Controls

Session T10: 
Prediction AI in project controls

Session T11: Overcoming Resistance to Change: Real-World
Lessons in People, Process and Adoption from Enterprise
Project Controls Transformation in Hyperscale Data Centers

Session T12: Deferring a Prospective TIA

Session T13: Beyond Silos: Integrating Sustainability
Metrics and Project Controls

Ty Witmer
Founder/CEO,
ProjectTeam, Inc.

Omkar Kadam
Turner & Townsend
Senior Consultant

Brent Miller
Project Director, Capital Projects Development Group
Maryland Stadium Authority (MSA)

Jon Pascoe
Chief Executive Officer
UniPhi

Dareen Salama
CEO, Gryps

Dr.Omer Bisen
Founder / CEO, xPM Solution

Principal Account Executive -
Data Centers, Omega 365

Project Controls Technology Leader
Microsoft

Tom Phythian Josh Reeder

Gui Ponce de Leon, PhD, PE, PMP
Founder (PMA Consultants)

Goutam U. Jois, Esq., PMP
President & CEO
 Jois Construction Management

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 13:45

15: 10- 15:25

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner



Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 7 @ Roosevelt -  Delivery of Complex Projects & Programmes Zone

10:10 - 10:45

12:05 - 12:40

13:50 – 14:25

15:30 – 16:05

14:30 – 15:05

16:10 - 16:45

16:50 - 17:30

11:25 - 12:00

Session D7:  From Integrated Controls to Predictive
Insight: Building the Foundation for Complex Programs.

Session D9: Future of Major Program Delivery

Session D10: From Business as Usual to AI-Ready Project
Delivery: Why Project Controls Holds the Key

Session D11: Delivery of Complex Projects &
Programmes

Session D12: New Construction, Deferred Maintenance, or
Both? Capturing the Complete Facilities Lifecycle in a
Unified Data Environment

Session D13: Leveraging an AI Forward Multiple Path
Algorithm to Maximize Stakeholder Involvement and
Minimize Execution Risk

Session D14: Decision at the Speed of Mission: A 2-Track
Agile Framework for Cost Estimation

Session D8: Shaping the Future of Program
Management: A Client-Centric Approach to
Delivering Better Outcomes.

Christy Hunt
Product Marketing Manager
Contruent

Isabel Wallace
MIGSO-PCUBED

James Fewtrell
PMO and Project Controls
Director, Mace Consult

Wes Beaumont
Operations Director, Project
Controls, Mace Consult

Michele Johnson
Operations Director
Mace Consult

Osama Abdelfatah
VP Controls
AECOM GBL Program Mgm

Randy Richardson
Senior Vice President, Regional Business Line Leader,
Program Management, U.S. East & LATAM
AECOM

Libby J. Goyco, 
Associate Senior Manager, Project Controls, CDM Smith

Felix Hodson
Co-founder & CEO, Planlab

Russell Stevens
Principal Solution Consultant
Oracle

Brett Purdy
Principal Solution Consultant
Oracle Construction and Engineering

Umang Mutha
Sr. Project Scheduler
HW Lochner

Dr. Scott Willette 
Vice President, 
Federal Programs

Ekaterina Brancato
Economist / Team Lead, ITA International 

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 13:45

15: 10- 15:25

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner



Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 8 @ Reagan - Risk, Resilience & Independent Assurance Zone

10:10 - 10:45

12:05 - 12:40

13:50 – 14:25

15:30 – 16:05

14:30 – 15:05

16:10 - 17:30

11:25 - 12:00

Session R1:  Risk for the Rest of Us: Integrate Enterprise
and Project Risk Capabilities without a PhD

Session R3: The Arrows Analysis Engine: Algorithmic
Delay Analysis with Steelray Delay Analyzer

Session R4: From Risk to Resilience: The Smart Path to
Climate-Ready Project Delivery

Session R5: False Confidence - The Risk of AI
Hallucinations

Session R6: Green Status, Red Reality: How Independent
Assurance Exposes Hidden Project Risk

Session R7: Beyond the dashboards: megaprojects
rarely fail because of inadequate project control tools.
They fail in the unmeasured gap between a design
submittal and a decision, where time, cost, and
accountability quietly disappear.

Session R2:  Risk-Driven Project Controls: Why Risk
Should Drive Forecasts, Not Sit in a Register

Thomas Polen
Solutions Architect
Deltek

Beth Furuta
Systems and Software Engineer, Steelray

Dathan Beasley
Director, Turner & Townsend

Asma Lala
Senior Consultant / Program Risk Manager,
Turner & Townsend

Vidya Murugan
Senior Risk Manager (Arcadis)

Tiffany Luo
Project Controls Professional
Arcadis

Vishwambhara Kumbharathi
Senior Manager Project Controls
Amtrak

Arth Patel
Project Controls Manager
Amtrak

Dr. Charles Streeter
Assistant Professor
Embry-Riddle Aeronautical University

Metin Keles, 
Chief Operating Officer, Axiom

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 13:45

15: 10- 15:25

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner



Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 9 @ Kennedy - Owners & Government Capital Programmes (O)

10:10 - 10:45

12:05 - 12:40

13:50 – 14:25

15:30 – 16:05

14:30 – 15:05

16:10 - 16:45

16:50 - 17:30

11:25 - 12:00

PD4.O6 - NYC DDC Risk
Identification Tool (RIT) initiative
program

Session PD3.O8: Project
delivery from the lens of
the end clients/owners –
Challenges and
opportunities

Session O9: Governing AI as a Controlled Asset: An
Organizational Readiness Framework for PMOs

Session O10:  Balancing Infrastructure and
Affordability: How the SFPUC Developed its $12.5 Billion
10-Year Capital Improvement Plan

Session O11: Availability vs Affordability: Relating RAM
Metrics to Cost

Session O12: Where It All Breaks Down: Tracing Cost
Growth Exists to Specific WBS Elements

Session O13: From Structure to Schedule: WBS Phasing
Across the Project Lifecycle

Session O7:  Strengthening Design-Build Contractual
Hygiene with Equitable Risk Allocation

Juan Carlos Reyes
Senior Project Controls Specialist | Project Risk
Management | Project Controls
NYC Department of Design and Construction

Kayla Hom
Senior Project Controls Specialist
New York City Department of 
Design and Construction

Mohammad Haque
Director of Project Controls
New York City Department of
Design and Construction

Muhammad Khan
Manager- Project Controls
Virginia Department of Transportation

Ha Yeung (Henry) Yu
Project Controls Manager
Amtrak

Mojgan Yousef khan
Program Controls Manager
San Francisco Public Utilities Commission

Zachary Matheson
Analyst National Nuclear Security Administration,
United States Department of Energy

Dakota Clifford
State Project Controls Engineer
Virginia Department of Transportation

Ha Yeung (Henry) Yu
Project Controls Manager. Amtrak

Bhakti Satam
Lead Project Control Specialist, Amtrak

Stephen Koellner
Analyst, Augur Consulting

Mojgan Yousefkhan 
Program Controls Manager
San Francisco Public Utilities Commission

Siavosh Honari
Planning & Scheduling Manager
Toronto Transit Commission (TTC)

Zachary MathesonAnalyst
National Nuclear Security Administration,
United States Department of Energy

Vikram Basude 
Senior Associate, Technomics, Inc

Vikram Basude 
Senior Associate, Technomics, Inc

Xander Marlette
Senior Associate
Technomics, Inc

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 13:45

15: 10- 15:25

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner

https://projectcontrolexpo.com/usa/expo/agenda#owners-government-capital-programmesday-2
https://projectcontrolexpo.com/usa/expo/agenda#owners-government-capital-programmesday-2


Detailed Agenda 
Day 3 (Wednesday, 7th October 2026)
Time Speakers Track 10 @ Eisenhower Boardroom -Back To Basics (BB)

10:10 - 10:45

12:05 - 12:40

13:50 – 14:25

15:30 – 16:05

14:30 – 15:05

16:10 - 16:45

16:50 - 17:30

11:25 - 12:00

The Home of Delivery Certainty, Predictability & Accountability usa@projectcontrolexpo.com www.projectcontrolexpo.com/usa

10:50- 11:20

12:45 – 13:45

15: 10- 15:25

Mid-Morning Coffee Break @ Catering Area

Lunch Break @ Catering Area: Standing Lunch Area 

Afternoon Coffee Break @ Catering Area

Headline Partner

Session BB1: Integrating Risk Management and Value
Engineering Through a Phase-Gate Project Controls
Framework

Session BB2: Integrating Dynamic Schedule Analysis
and Contractual Entitlement in Extension of Time
Claims

Session BB3: Integrating Cost, Schedule and Scope:
The Case for Earned Value Management as a Core
Project Controls Discipline

Session  BB4: Goodbye EVM, Hello ETM: Earned Time
Management, A Novel Method for Project Schedule
Tracking and Forecasting

Session BB5: Why Capital Programs Buy Technology
That Never Delivers

Session BB6: Deploying scalable AI by harmonizing
process, data and technology

Session BB7: Understanding changes to ANSI/PMI
Standards

Session BB8: BEYOND THE WEEKLY REPORT: BUILDING A
DEFENSIBLE PROJECT HISTORY

Andrew Bates
Risk Manager, Arcadis

Anthony Dunams, PE, CVS
Director of Value Engineering, Arcadis

Mera Shabti, PMI-RMP
Risk Manager, Arcadis

Swapnil Kajale, VMA
Assistant Facilitator, Arcadis

Smita Yamgar
Associate Director
Delta Consulting Group

Khaled Aziza
Senior Director
Delta Consulting Group

Denise Russell
Sr Principal Solution Engineer, Deltek

Prasad Kodukula
Founder/CEO, Kodukula & Associates, Inc.

Sarah Grossman
Manager, Construction Consulting, Exponent

Kapil Shah
Senior Associate- Construction Consulting
Exponent

Krupal Bhatt
Senior Manager, Construction Consulting
Exponent

Minathi Nambi
Associate, Exponent

John Driessnack
Olde Stone Consulting
Owner

Rachel Smallwood
Project Controls Professional
Rock Solid Solutions

https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#back-to-basicsday-3
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
https://projectcontrolexpo.com/usa/expo/agenda#general-contractors-zoneday-2
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	DAY 1
	5 October 2026
	09:00 AM - 05:30 PM
	Workshop

	12:00 PM -05:00 PM
	05:30 PM Onwards
	Networking Drinks
	@Cambria Rooftop Bar


	DAY 2
	6 October 2026
	08:30AM - 05:30 PM
	Partners Showcase
	5 Seminar Streams
	Technology & Innovation in Project Controls
	Project Controls Capability, Organisation, Culture & Future Skills
	Delivery of Complex Projects & Programmes
	Owners & Government Capital Programmes
	Keynote Panel Discussion with Audience Q&A

	05:30 PM Onwards
	Drinks & Nibbles with Music
	@ 1st base, Nationals Park

	Partners Showcase
	Set up (For Partners only)


	DAY 3
	08:30AM - 05:45 PM
	Partners Showcase
	5 Seminar Streams
	Technology & Innovation in Project Controls
	Owners & Government Capital Programmes
	Delivery of Complex Projects & Programmes
	Risk, Resilience & Independent Assurance
	Back To Basics


	05:50 PM - 07:30 PM
	Networking Drinks
	@Cambria Rooftop Bar
	7 October 2026
	Closing Keynote, Panel Discussions with Audience Q&A
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	Detailed Agenda
	Day 1 (Monday - 5th October 2026)
	Time
	Day 1 - Workshop and Expo Set Up @Nationals Park
	Workshop @Eisenhower Boardroom
	Topic: Integrated Project/Program Management (IP2M) Maturity and Environment Total Risk Rating (METRR): Assessing EVMS Effectiveness, Risk, and Performance for Large and Complex Capital Projects
	Speaker: Dr. David Grau,Sundt Construction Professor & Professor, Del E. Webb School of Construction, Arizona State University
	09:00 - 17:30
	Partners Showcase Setup (Partners only) @Champions Club 1st Base
	12:00 - 17:00
	17.30 - 18: 30
	Networking Drinks @ Cambria Rooftop bar. (Everyone is invited)
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa



	Detailed Agenda
	Day 2 (Tuesday, 6th October 2026)
	Time
	07:00 - 08:30
	Partners Showcase Setup- for Partners only @Champions Club 1st Base
	08:30 - 09:30
	Registration @Registration Desk | Breakfast@Champions Club - 1st Base
	09:30 - 09:35
	Introduction by Anil Godhawale, Projcon Group @ Champions Club - 3rd Base
	Welcome & Opening Remarks by Dathan Beasley (Turner & Townsend) @ Champions Club - 3rd Base
	09:35 - 09:40
	Keynote by Amber Young, DOE @ Champions Club - 3rd Base
	09:40 - 10:00
	Headline Partner Remarks by Karl Vantine, CCO, Contruent @ Champions Club - 3rd Base
	10:00 - 10:05
	17.30 - 18.30
	Nibbles and Drinks with Music (1st Base Venue)
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa



	Detailed Agenda
	Day 2 (Tuesday, 6th October 2026)
	Time
	Speakers
	Track 1 @ 3rd Base - Technology & Innovation in Project Controls Zone
	Session T0: From Data to Decisions: Putting AI to Work in Project Controls
	10:10 - 10:45
	Karl Vantine
	Chief Customer Officer, Contruent
	Mid-Morning Coffee Break @ Catering Area
	10:50- 11:20
	11:25 - 12:00
	Session T1:  The Project Controls AI Checklist: Reliability, Auditability and Governance

	Caity Taylor
	Sr. Solutions Engineer
	Nodes & Links
	12:05 - 12:40

	Girish Bhatia
	Founder / Director
	ConstructMind AI
	Session T2:  25 Days to 25 Minutes: What Changes When Planning Gets Fast
	12:45 – 14:15
	Lunch Break @ Catering Area: Standing Lunch Area
	14:20– 14:55

	Shane Butt
	Vice President - Strategic Account Development,
	Omega 365 Software

	Jenny Zhan
	Chief Transformation Officer
	EdgeConneX
	Session T3: How EdgeConneX is Driving Business and Digital Transformation with Omega 365 in the Hyperscale Data Center Industry

	Daniel Friedman-Brown
	Solution Engineer
	Lumivero
	15:00 – 15:35
	Session T4: Beyond the Baseline: Turning Project Controls Data into Portfolio Decisions.
	Afternoon Coffee Break @ Catering Area
	15:40 - 16:10

	Session T5:
	Innovation in Project Management and Controls

	Marwan AbuEbeid
	Digital Construction Lead
	Turner Construction International
	16:15 – 16:50

	Paul Doherty
	CEO
	TDG The Digit Group
	Session T6:
	Urban AI and its Effect on Project Controls
	16:55– 17:30
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa





	Detailed Agenda
	Day 2 (Tuesday, 6th October 2026)
	Time
	Speakers
	Track 2 @ Roosevelt - Delivery of Complex Projects & Programmes Zone
	10:10 - 10:45
	Session D0: Delivering Major Capital Programs: The Role of AI in Conceptual Estimating
	Manuel Cabello de Alba, PhD, P.Eng
	Principal Project Manager – Program Controls, Mott Macdonald
	10:50- 11:20
	Mid-Morning Coffee Break @ Catering Area
	11:25 - 12:00

	Lisa Hastings
	Director- Program Process and Services
	General Atomics Aeronautical Systems Inc
	Session D1:  Planning & Scheduling Across Industries: What Defense Can Teach Construction—and What Construction Can Teach Defense
	12:05 - 12:40

	Thomas Schulz
	Account Management Lead
	Aphex

	Samantha Wadsworth
	Country Lead
	Mace Consult Canada
	Session D2: Beyond the Schedule: What Really Controls the Project?
	12:45 – 14:15
	Lunch Break @ Catering Area: Standing Lunch Area
	14:20– 14:55

	Khushboo Kanani
	Scheduler Level 2

	MTA LIRR
	Session D3: One Project, Many Schedules: Creating a Single View of Delivery Across Complex Programs
	Osama Abdelfatah
	VP Controls, AECOM GBL Program Mgmt
	15:00 – 15:35

	Session D4:
	Defining the Remit of Project Controls
	Afternoon Coffee Break @ Catering Area
	15:40 - 16:10

	Dr. Vivek Anand
	Principal, Data Sciences Practice
	Exponent Inc

	Vishwambhara Kumbharathi
	Senior Manager Project Controls
	Amtrak
	Session D5: Managing Megaprograms in the Age of AI:
	The Next Evolution of the PMO
	16:15 – 16:50

	Camille Silverman
	Senior Program Manager
	Amtrak

	Vishwambhara Kumbharathi
	Senior Manager Project Controls
	Amtrak
	16:55– 17:30

	Saumil Maniar
	Senior Director
	PMA Consultants
	Session D6: Project Closeout is critical to
	Project Controls

	Parimal Dharmadikari
	Director
	PMA Consultants
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa





	Detailed Agenda
	Day 2 (Tuesday, 6th October 2026)
	Time
	Speakers
	Track 3 @ Reagan - Project Controls Capability, Organisation, Culture & Future Skills Zone
	10:10 - 10:45
	Session PC0: Time Is Money: Integrating Schedule and Cost for Better Project Control
	Kelsey Johnikin
	Senior Manager, BDO
	10:50- 11:20
	Mid-Morning Coffee Break @ Catering Area
	11:25 - 12:00

	Dina Keirouz
	President- USA
	Blue Stone Management

	Kurt Bendler
	Founder and CEO
	Blue Stone Management
	Session PC1: Project Controls Deserves a Seat at the University Table
	Session PC2: Lessons Learned in Estimating, Last Planner®, and Target Value Delivery – (Progressive DesignBuild)

	Neal Panchuk
	Sr. Director, Continuous Improvement & Preconstruction Urban Transportation Solutions
	Aecon
	12:05 - 12:40

	Mohamed Atia
	Director, Project Controls
	Aecon
	12:45 – 14:15
	Lunch Break @ Catering Area: Standing Lunch Area
	Session PC3:  Integrated program Controls 2.0

	Joe McNally
	Vice President of Program Planning & Controls, SMA, Inc.
	14:20– 14:55

	Dr. Charles Streeter
	Assistant Professor
	Embry-Riddle Aeronautical University
	Afternoon Coffee Break @ Catering Area
	Session PC4: Your Project Controls Aren’t Broken—Your Organization Is: Building the Skills to Lead Across Silos
	15:00 – 15:35
	15:40 - 16:10

	Dave Youell
	Associate Director
	Turner & Townsend
	Session PC5:  Scheduling Practices - What Separates
	High Performing Organizations
	16:15 – 16:50
	16:55– 17:30

	Barbara Philips
	Co-host of Let's Talk EVM
	Let's Talk EVM: the podcast

	Amber Young
	Co-host of Let's Talk EVM
	Let's Talk EVM: the podcast
	Session PC6: From Compliance to Conversation:
	How an EVM Podcast is Strengthening the Earned Value Community
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa




	Detailed Agenda
	Day 2 (Tuesday, 6th October 2026)
	Time
	Speakers
	Track 4 @ Kennedy - Owners & Government Capital Programmes (O)
	Session O0: Implementation of Portfolio Acquisitions Executive (PAE) within US Defense, a significant transformation to watch!
	John Driessnack
	Olde Stone Consulting
	Owner
	10:10 - 10:45
	10:50- 11:20
	Mid-Morning Coffee Break @ Catering Area
	11:25 - 12:00

	Josh Witmer
	VP, Product Management
	ProjectTeam
	Session O1:  The Owner’s Checklist: Implementing Project Controls Technology That Delivers Public Value

	Brian Rothery
	VP, Professional Services
	ProjectTeam
	Session O2: Risk-Integrated Target Pricing for Railway Network Upgrade Programs

	Laya Parviz Sedghy
	Risk Director, Accenture
	12:05 - 12:40
	12:45 – 14:15
	Lunch Break @ Catering Area: Standing Lunch Area
	Session O3: Application of AI in Project Controls- A case of Using AI Technologies in Baltimore City Department of Works (DPW) Projects
	14:20– 14:55

	Eric Atandi
	Project Management Office Manager (City of Baltimore)

	Vishwambhara Kumbharathi
	Senior Manager, Project Controls
	Amtrak

	Saumil Maniar
	Senior Director
	PMA Consultants
	15:00 – 15:35
	Session O4: AI credibility Index for cost estimates
	Afternoon Coffee Break @ Catering Area
	15:40 - 16:10
	Session O5: Modernizing Construction Management in Capital Improvement Programs: Implementing an Integrated Phase-Gate Project Controls Process

	Christopher Carson
	Director of Program & Project Controls
	Arcadis U.S., Inc.

	Rev. Dr. Courtney O. Lackard
	Retired Director of Project Controls

	MBTA
	16:15 – 16:50
	Dana Hecht
	Director Program Management


	H&H
	Session PD.1 O :  What Your Schedule Isn’t Telling You
	Jesse Heimowitz
	Transportation Business Unit Leader
	Artheon

	Graham Briggs
	Program Development Director
	Egis Company.
	16:55– 17:30

	Victoria Palek
	VP, Arcadis

	Ferras Haidar
	Deputy Chief, Capital Support, MBTA
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa





	Detailed Agenda
	Day 2 (Tuesday, 6th October 2026)
	Time
	Speakers
	Track 5 @ Eisenhower Boardroom - General Contractors Zone (GC)
	Session GC1: From Uncertainty to Confidence: Quantitative Risk Analysis for Better Project Decisions
	Chris McLuckie
	Senior Project Manager

	MBP
	10:10 - 10:45
	10:50- 11:20
	Mid-Morning Coffee Break @ Catering Area
	11:25 - 12:00
	Session GC2: Beyond the finish date, what data center owners need from GC schedules
	Mark Zeidan
	Senior Scheduling Manager
	Kalcon

	Drake Overton
	Senior Project Controls Manager
	Kalcon
	Session GC3: Proactive Schedule Delay Management Strategies for Successful Project Outcomes
	12:05 - 12:40

	Carol Reardon
	Director, Accuracy
	12:45 – 14:15
	Lunch Break @ Catering Area: Standing Lunch Area
	Session PD2. GC4: Mastering the Chaos: Shared Project Control Lessons from the UK and US
	.

	Carol Reardon,
	Director, Accuracy
	Daniel Hostein, Director, Accuracy

	Andrew Harasz,
	Scheduling Executive,
	Clark Construction
	14:20– 14:55

	Cameron Sparks,
	Director of Construction Planning and Scheduling, McGough Construction

	Cameron Sparks
	Director of Construction Planning and Scheduling, McGough Construction
	Session GC5: Effective Scheduling with Field Personnel
	15:00 – 15:35
	Afternoon Coffee Break @ Catering Area
	15:40 - 16:10
	Session GC6: PART 1 - Agree to Disagree - Top schedule comments and requirements that are actually hurting your project.
	16:15 – 16:50

	Andrew Harasz,
	Scheduling Executive, Clark Construction

	Sean Cain,
	Scheduling Executive , Clark Construction
	Session GC6: PART 2 - Agree to Disagree - Top schedule comments and requirements that are actually hurting your project.

	Andrew Harasz,
	Scheduling Executive, Clark Construction

	Sean Cain,
	Scheduling Executive , Clark Construction
	16:55– 17:30
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa





	Detailed Agenda
	Day 3 (Wednesday, 7th October 2026)
	Time
	08:30 - 09:30
	Registration @ Registration Desk | Breakfast @Champions Club - 1st Base
	09:30 - 09:35
	Introduction by Mohammed Atia (Aecon) @ Champions Club - 3rd Base
	09:35 - 09:40
	Welcome & Opening Remarks by Gui Ponce de Leon, PhD, PE, PMP, (PMA Consultants) @ Champions Club - 3rd Base
	Keynote Panel Discussion Visibility at Scale: How Federal Construction Agencies Are Closing the Gap Between the Field and the Executive Briefing Room
	Moderator: Nicholas Johnson (Kahua) P1: Matthew Parks (USACE) P2: Hugh Seaton (TheLink.ai) @ Champions Club - 3rd Base
	09:40 - 10:00
	10:00 - 10:05
	Headline Partner Remarks by Karl Vantine, COO, Contruent at Champions Club - 3rd Base
	17:35-17:45
	Closing Keynote by Ben Scavone, NCARB, LEED AP, Assistant Director of Risk Mitigation, Project Controls Division, Architect of the Capitol @ 3rd Base
	Networking Drinks @ Cambria Rooftop bar (Everyone is invited)
	17:45-19:30
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa



	Detailed Agenda
	Day 3 (Wednesday, 7th October 2026)
	Time
	Speakers
	Track 6 @ 3rd Base - Technology & Innovation in Project Controls Zone
	Ty Witmer
	Founder/CEO,
	ProjectTeam, Inc.

	Brent Miller
	Project Director, Capital Projects Development Group
	Maryland Stadium Authority (MSA)
	10:10 - 10:45
	Session T7:  Control What Comes Next: How Connected, Configurable, AI-Powered Platforms Are Redefining Project Controls
	10:50- 11:20
	Mid-Morning Coffee Break @ Catering Area
	11:25 - 12:00
	Session T7.1:  Seeing Beyond the Surface: Detecting AIGenerated Content in Construction Reviews

	Omkar Kadam
	Turner & Townsend
	Senior Consultant
	Session T8: UniPhi Chrysalis — From Captured Project Data to Industry Benchmarks: An AI-Assisted Uniclass Transformation

	Jon Pascoe
	Chief Executive Officer
	UniPhi
	12:05 - 12:40
	Lunch Break @ Catering Area: Standing Lunch Area
	12:45 – 13:45
	Session T9:  From Reactive to Proactive: How Agentic AI Is Transforming Project Controls
	13:50 – 14:25

	Dareen Salama
	CEO, Gryps

	Session T10:
	Prediction AI in project controls
	14:30 – 15:05

	Dr.Omer Bisen
	Founder / CEO, xPM Solution
	Afternoon Coffee Break @ Catering Area
	15: 10- 15:25

	Tom Phythian
	Josh Reeder
	Session T11: Overcoming Resistance to Change: Real-World Lessons in People, Process and Adoption from Enterprise Project Controls Transformation in Hyperscale Data Centers
	15:30 – 16:05
	Principal Account Executive - Data Centers, Omega 365
	Project Controls Technology Leader
	Microsoft

	Gui Ponce de Leon, PhD, PE, PMP
	Founder (PMA Consultants)
	Session T12: Deferring a Prospective TIA
	16:10 - 16:45
	Session T13: Beyond Silos: Integrating Sustainability Metrics and Project Controls

	Goutam U. Jois, Esq., PMP
	President & CEO
	Jois Construction Management
	16:50 - 17:30
	The Home of Delivery Certainty, Predictability & Accountability
	usa@projectcontrolexpo.com
	www.projectcontrolexpo.com/usa




	Detailed Agenda
	Day 3 (Wednesday, 7th October 2026)
	Time
	Speakers
	Track 7 @ Roosevelt -  Delivery of Complex Projects & Programmes Zone
	Christy Hunt
	Product Marketing Manager
	Contruent
	Isabel Wallace
	MIGSO-PCUBED
	10:10 - 10:45
	Session D7:  From Integrated Controls to Predictive Insight: Building the Foundation for Complex Programs.
	10:50- 11:20
	Mid-Morning Coffee Break @ Catering Area
	Randy Richardson
	Senior Vice President, Regional Business Line Leader, Program Management, U.S. East & LATAM


	AECOM
	Session D8: Shaping the Future of Program Management: A Client-Centric Approach to Delivering Better Outcomes.
	Osama Abdelfatah
	VP Controls
	AECOM GBL Program Mgm
	11:25 - 12:00
	Session D9: Future of Major Program Delivery

	Michele Johnson
	Operations Director
	Mace Consult

	James Fewtrell
	PMO and Project Controls Director, Mace Consult

	Wes Beaumont
	Operations Director, Project Controls, Mace Consult
	12:05 - 12:40
	Lunch Break @ Catering Area: Standing Lunch Area
	12:45 – 13:45
	Session D10: From Business as Usual to AI-Ready Project Delivery: Why Project Controls Holds the Key
	13:50 – 14:25

	Libby J. Goyco,
	Associate Senior Manager, Project Controls, CDM Smith

	Felix Hodson
	Co-founder & CEO, Planlab
	Session D11: Delivery of Complex Projects & Programmes
	14:30 – 15:05
	Afternoon Coffee Break @ Catering Area
	15: 10- 15:25
	Session D12: New Construction, Deferred Maintenance, or Both? Capturing the Complete Facilities Lifecycle in a Unified Data Environment
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