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| 10:00 AM - 06:00 PM

¥

Workshop

12:00 PM - 06:00 PM

Partners Showcase Setup
for Partners only

01:00 PM - 03:00 PM

Batting & Pitching

03:00 PM - 04:00 PM

Ballpark:Tour

Networking | Education | Opportunities

6 October

BT

07:30 AM - 05:30 PM
Partners Showcase

4 Seminar Streams

» Technology

> Innovation

> Masterclass

> Case Studies

Special Events (pre-Booked Only)
> Subject Matter Expert Zone

> Pitch to client Zone

Panel Discussion and
Audience Q&A

06:00 PM —10:00 PM

Awards Drinks Reception

Awards Ceremony & Gala Dinner

7 October

99 project Controls | Herdine e
L EXPO  Contruent

Washington, DC - USA

08:30 AM - 04:05 PM
Partners Showcase \
4 Seminar Streams

> Government & End-Users,
> Megaprojects

A4

Al in Project Controls

v

Innovation Zone

Special Events (pre-Booked Only)
> Subject Matter Expert Zone
> Pitch to client Zone

Panel Discussion and
Audience Q&A

04:05 PM — 06:30 PM

Evening Social & Networking

@ Hotel Cambria - Roof Top Bar

4 usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa
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Day 1- Monday, 6 October 2025

Il Workshop @ Eisenhower Boardroom

. Partners Showcase Setup (Partners only) @ Champions Club - 1¢t Base

. Ballpark Tour @ Nationals Park
[l Batting & Pitching @ Nationals Batting Cages

Day 2 - Tuesday, 7 October 2025

B Partners sShowcase @ Champions Club - 1# Base
[ Kick-Off Sessions @ Champions Club - 3 Base
[ ] Technology Zone @ Champions Club - 3" Base

[l 'nnovation Zone @ Conference Center - Roosevelt

] Masterclass Zone @ Conference Center - Regan
[l Cose Studies Zone @ Conference Center - Kennedy
| subject Matter Expert Zone @ Champions Club - It Base
[ Pitch to Client Zone @ Taft
Il Awards Drinks Reception @ PNC Diamond Club

Il Awards Ceremony and Gala Dinner @ PNC Diamond Club

Day 3 - Wednesday, 8 October 2025

B Portners Showcase @ Champions Club - 15 Base
B Kick-Off Sessions @ Champions Club - 3 Base
[ Government & End-Users Zone @ Champions Club - 3 Base
[l Megaprojects Zone @ Conference Center - Roosevelt
[ Alin Project Controls @ Conference Center - Regan
Il nnovation Zone @ Conference Center - Kennedy
[ Pitch to Client Zone @ Taft
B subject Matter Expert Zone @ Champions Club - It Base

B tvening Social & Networking @ Hotel Cambria - Roof Top Bar

Quite Zone @Eisenhower ) Media & Suites Gate (Main Entrance)
) Center Field Gate
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Partner Showcase

[ Headline Partner

Mission Critical

Nu Solutions Consulting
Riskonnect

PMA Consultants
GRYPS

Deltek

Projstream

InstinctlQ

22

25

26

27

28

29

30

Networking | Education | Opportunities

Gold Partner [} Silver Partner || Professional Bodies

Partners Booth Partners Booth Partners Booth

Omega365
Contruent
UniPhi

Frontrol

Plan Academy
Kahua
AECOM

Mott MacDonald

32

34

35

35A

36

37

37A

38

4 usa_delegate@projectcontrolexpo.com

Foresight

Smart PM
Lumivero

Onindus

Schedule Validator
Nodes & Links
nPlan

Constrol

38A

39

40

41

42

43

44

46
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Partners Booth

Compass Consult
Zoho Construction
PMOGA

ICEAA

CPM

& www.projectcontrolexpo.com/usa
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About Pitch to Client Zone Why Join ?
Contents
The Pitch to Client Zone is your chance to connect directly with key .
- . - . . . > Exclusive Access
decision-makers from leading organizations in the project delivery . Event Agenda
Meet decision-makers from top
ecosystem.

organizations.

Bird's Eye View

Secure your 15-minute session with our expert panel—featuring

» Focused Pitch
representatives from five prominent end clients and government

15-minute structured sessions to fSiteiSckicase
bodies- to present your solutions, generate high-quality leads, and showcase your solution.
gain valuable insights into client needs.With a structured, sales-free Partners
environment, this is a unique opportunity to showcase your expertise, » High-Quality Leads
build meaningful connections, and drive business growth. Engage directly with potential buyers. New Additions
How It Works ?

Board of Advisories

Register Online

o
. .
2] Complete the form to secure your slot. Detailed Agenda

Day 1- 6 Oct 2025
Booking Fee

Book your slot with amount US$500 Day 2- 7 Oct 2025

Day 3- 8 Oct 2025
W, Pre-Scheduled Meetings

KA Receive a meeting schedule in advance

Speakers

. . . . R R Partners Advert
Introduction (1-2 mins) Pitch (10-12 mins) Conclusion (1-2 mins)

Overview of your offering. Present your solution. Next steps discussion. View More

Q Taft | PCEUSA2025 & Meeting Format: In person @& 7 - 8 Oct 2025 :

REGISTER
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@ Exhibition Hall

About SME Zone What is Subject Matter Expert Zone?

Contents
The Subject Matter Expert Zone at the Project Controls Expo .

. . . > Clear & Valuable Insights
provides a platform for delegates to engage in 15-minute . . Event Agenda
. o . . Fast, Focused Insights—no sales pitches,
one-on-one sessions with industry-leading subject matter . . .
just valuable discussions. i .

experts (SMEs). Bird's Eye View
These sessions aim to provide expert guidance on project » Quick Expert Access Partner Showcass
controls, career growth, and industry trends, ensuring a purely Attendees can register for a 15-minute slot with
technical and knowledge-sharing experience. Subject Matter Experts. e
Why Participate? » Insights & Expertise New Additions

Gain insights, career guidance, and

> Access expert advice on project controls, career growth, technical expertise.

. Board of Advisories
and industry trends.

> Quick, impactful discussions with SMEs. > For All Professionals

> Enhance learning and networking experience. Open to professionals at all levels.

Detailed Agenda

Day 1- 6 Oct 2025
Day 2- 7 Oct 2025

Day 3- 8 Oct 2025

. Del te-SME Int tion:
Process Instructions clegate nteraction

Purpose: PCE is offering its platform to facilitate conversations > Delegqte%: are encouraged to connect with
between delegates and Subject Matter Experts (SMEs) for: M Eslonliiecn

Speakers
» Professional growth of individuals » They can initiate conversations directly on LinkedIn.

» Development of the overall profession
» Supporting our mission in alignment with our vision

Partners Advert
Support:

» If anyone experiences communication issues, they are
encouraged to reach out to the PCE team at @

USA@projectcontrolexpo.com REGISTER

07 Networking | Education | Opportunities &g usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa

Platform Usage: PCE’s platform can be used to host or
continue these conversations.
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Board of Advisories

y
Ashley Turner
Project Control
Manager

The Port Authority of
New York & New Jersey

Dr. Courtney
Lackard

Director of Project
Controls
MBTA

o7

Tim Boatwright

Practice Lead
Intra Management
Solutions, Inc.

08

Networking | Education | Opportunities

3
. ‘ i
Jamey Matalka

Chief Financial Officer
California High Speed
rail Authority

Sharmistha Ghosh

Sr. Vice President |
Program Management -
Deputy National
Business Line Executive

WSP

Priya Jain

President
MACE

/i

Charles Streeter

Director Life Cycle Cost
Estimating, Department
of Veterans Affairs/
Financial Management
Business Transformation
Service

Janelle Taylor

CEO
JTOA

Dathan Beasley

Director, Real Estate
Turner & Townsend

Ferras Haidar

Deputy Director -
Project Controls
MBTA

Tonja Stradley
North America Technical
Lead - Cost
Management

Mott MacDonald

Shiv Pathak

Executive Director -
Project Controls and
Business Management
Fluor Corporation

00 project Controls
L ) EXPO

Washington, DC - USA

Muhammad

Talal Khan
Project Controls-
Supervisor, Virginia
Department of
Transportation

Olia Carpova

Director, Operational
Excellence
Alto

Thomas Polen

Solutions Architect
Deltek

a
A7
A

Nelson Rosa

Senior Manager, Capital
Projects Group Quality
Management

Metrolinx

Regis Fox

Director of Enterprise
Scheduling
Clark Construction

Christopher
Dudding

Senior Project Director, New
Embassy Compound in Mexico
City, U.S. Department of

State - Bureau of Overseas
Buildings Operations

4 usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa

<

Headline Partner

Contruent

Ben Scavone

Assistant Director of Risk
Mitigation, Project
Controls Division
Architect of the Capitol

Mohamed Hegazy

Associate Planning
Director
Red Sea Global

ol ¥

Jonathan .
Stewart

Global VP, Construction
Technology & Controls,
Hill International, Inc.
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Washington, DC - USA

@ Exhibition Hall

Contents

Event Agenda

A

. . - Bird's Eye View
Subhash Tuladhar Prathmesh Mehta Alvin Delfin John Driessnack

Associate Vice President - Project Project Planner/ Immediate Past

Commissioner, Project Controls Scheduler, President, College of

ControlsNew York CJ:ity Johnson, Mirmiran & Worley Performance Partner Showcase
Department of Design Thompson Management

and Construction
Partners

New Additions

Board of Advisories

Detailed Agenda

Day 1- 6 Oct 2025
Day 2- 7 Oct 2025

Day 3- 8 Oct 2025

Speakers

Partners Advert

©)
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(] . Project COntrols Headline Partner Pq rtner

Detailed Agenda ® " SXR9 Contruent TIPS

Day 1 (Monday, 6th October 2025)

Time

@ Exhibition Hall

Contents

. Event Agenda
Workshop @Eisenhower Boardroom

10:00 - 18:00 Topic: Successfully Managing Mega Programs in Today's Competitive Environment

Speaker: Lance Stephenson. Director of Operations PD&C, AECOM" Bird's Eye View

13:00 - 15:00 (2 hours) Batting & Pitching @ Nationals Batting Cages Partner Showcase

15:00 - 16:00 (1 hour) Ballpark Tour @ Nationals Park
Partners
12:00 - 18:00 Partners Showcase Setup (Partners only)

New Additions

Board of Advisories
Workshop Host/Speaker -

H.L (Lance) Stephenson

Lance is a Director of Operations, AECOM Canada. He is a seasoned
operations leader with over 35 years of experience driving success in
project delivery, operational excellence, and financial discipline.
Known for his dynamic and results-oriented approach, he has led
organizations to improve efficiency, profitability, and performance
while managing over $45 billion in assets across industries like Energy,
Transportation, Infrastructure, and Buildings.

Detailed Agenda

Day 1- 6 Oct 2025
Day 2- 7 Oct 2025

Day 3- 8 Oct 2025

Speakers

An author, international speaker, and contributor to the AACE’s TCM
Handbook, Lance brings a pragmatic, people-focused style to
bridging customer needs with innovative solutions in process,
technology, and leadership.

Partners Advert

i

Workshop Sponsored By: @

D¢ Project Controls
E')' Institute-

REGISTER

NOow
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Detailed Agenda & Froiect Lontiors

Day 2- Tuesday 7th October 2025

Headline Partner

Partner
Contruent Showcase

@ Exhibition Hall

Contents
Time
Event Agenda
07:30 - 08:30 Partners Showcase Setup- for Partners only
08:30 - 09:30 Registration @Registration Desk | Breakfast @Champions Club - Ist Base Bird's Eye View
09:30 - 09:35 Introduction by Anil Godhawale @ Champions Club - 3rd Base Partner Showcase
09:35 - 09:40 Welcome & Opening Remarks by Americo Pinto (PMOGA) @ Champions Club - 3rd Base
Partners
09:40 - 10:00 Keynote (Significant Figures) by Anne Alvarado (MBTA) @ Champions Club - 3rd Base
. . . . . New Additions
10:00 - 10:05 Headline Partner Remarks by Karl Vantine (Chief Customer Officer, Contruent) @ Champions Club - 3rd Base
10:10 - 17:30 Subject Matter Expert Zone @Room - Ist Base .
Board of Advisories

10:10 - 17:30 Pitch to client Zone @Room- Taft

18:00 - 19: 00 Awards Drinks Reception (For Dinner Delegates ONLY) @ PNC Diamond Club

19: 00 - 22:00 Awards Ceremony and Gala Dinner @ PNC Diamond Club

10 Networking | Education | Opportunities &g usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa
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Detailed Agenda

Day 2- Tuesday 7th October 2025

1

Time

10:10 - 10:45

10:50- 11:20

11:25 - 12:00

12:10 - 12:45

12:50 - 14:05

14:20- 14:55

15:00 - 15:35

15:40 - 16:10

16:15 - 16:50

16:55-17:30

Networking | Education | Opportunities

Speakers

Karl Vantine
Chief Customer Officer, Contruent

Mid-Morning Coffee Break @ Catering Area

David Dwyer

Capital Program & Asset
Management Solutions
Manager, Parsons
Corporation

Nicholas Johnson

Chief Evangelist,
Kahua

Mark Jenkins
Enterprise Sales Executive, Americas, Lumivero

Lunch Break @ Catering Area: Standing Lunch Area

Jose Gabriel Rosas Jimenez
Project Director, Beaver and Ibex

Vishwambhara
Kumbharathi
Project Controls
Manager, Amtrak

Patrick Stears

Director Project Cost
Estimating, Amtrak

Afternoon Coffee Break @ Catering Area

. Mark Chris Briggs
Rohit Sinha Schwartz, CPM | gqd projge%t
CTO, SmartPM Program Controls Controls
Technologies

Andrew Burns

Nate Mansfield

Solutions Architect,
K2 Consulting)

Dr. Maged El Hawary
Managing Partner, Analytica

Varun Shah

Lead Project Controls
Specialist, Amtrak

Chris Taylor, PE

Schedule
Controls Team

Manager, Garver Specialist, Garver Leader, Garver

Principal Technical Project Manager, Siemens Digital Industries

4 usa_delegate@projectcontrolexpo.com @

Headline Partner

99 project Controls
¥ Contruent

EXPO

Washington, DC - USA

Technology Zone @ 3rd base

Session T1:
Not (just) Another Maturity Model!

Dr Al Zeitoun

Strategic Advisor,
Zeitoun Advisory

Keynote Panel discussion
Best Practices for
Mega Project Controls

Session T3: Leveling Up Risk Collaboration in
Complex Projects — Getting from Organized Chaos to
Value Generation

SessionT4:
Performance Powerhouse: AWP, 4D, EVM, and the Hybrid
approach, Waterfall to Agile, in Project Delivery

Session T5:
Ontology of cost databases from project actuals to
structure rail infrastructure data for intelligent estimating

Session T6:
Empower Your People: Building a Culture of Education,
Not Accusation

Session T7:
The Future Writes Back: Al-Augmented Requirements in
Complex System Design

www.projectcontrolexpo.com/usa

Partner
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Contents
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Detailed Agenda

Day 2- Tuesday 7th October 2025

Time Speakers
Johannes H. Mueller

Angel Arvelo . . . .

10:10 - 10:45 . . Associate Vice President, Practice Leader,

’ ) Managing Director Program Cost Consultancy, Program

PMA Consultants Management, DCS US New England, AECOM

10:50- 11:20 Mid-Morning Coffee Break @ Catering Area

Nicholas Johnson David Dwyer Nate Mansfield
. . Chief Evangelist, ~ Capital Program & Asset  Solutions Architect,
11:25 - 12:00 Kahua Management Solutions K2 Consulting)
Manager, Parsons Dr. Maged El Hawary
Corporation Managing Partner, Analytica

Alex McBride Christina Brunka

12:10 - 12:45 . .
Managing Director, Partner, Venable LLP
FTI Consulting

12:50 - 14:05 Lunch Break @ Catering Area: Standing Lunch Area
Rami Daniel Mat:jhe;lv ?y'kel's hiol

14:20- 14:55 . . Head of Digital Technology,
Vice President Canada, D2 Global D2 Global

15:00 - 15:35 Gui Poncg de Leon
CEO Emeritus, PMA Consultants LLC

15:40 - 16:10 Afternoon Coffee Break @ Catering Area

16:15 — 16:50 Dathan Beasley Barrett Richards
Director Project Director
Turner & Townsend Turner & Townsend
Himanshu Bari Sharad Mathur

16:55—- 17:30 Co-Founder & CEO, Vice President, Director of Controls,
InstinctlQ APSI Construction Management, Inc.

12 Networking | Education | Opportunities &g usa_delegate@projectcontrolexpo.com @

Headline Partner

E XP O  Contruent

Washington, DC - USA

00 project Controls
¥ Shhe

Innovation Zone

Innovation Zone @ Roosevelt

Session|l:

Integrated Master Scheduling and Virtual Design-
Construction for Coordinating Major Airport Capital
Programs

Dr Al Zeitoun

Strategic Advisor,
Zeitoun Advisory

Keynote Panel discussion
Best Practices for
Mega Project Controls

SessionI3:
From Equitable Risk Transfer to Cost-Certainty: Outcome
Oriented Change Management

Session14:
Digitizing Access Planning on Major Rail Infrastructure

Session|5:

The Integrated Delay Theory

Session16:
Consultancy in the Age of Al: Still Thinking, Just Faster

Session|7:
No Dashboards, No Code: Natural language access to
schedule analytics for all project stakeholders

www.projectcontrolexpo.com/usa
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Day 2- Tuesday 7th October 2025

@ Exhibition Hall

Contents
Time Speakers Masterclass Zone @ Regan
Event Agenda
Robert Ameen Kelsey Johnikin Session M1:
10:10 - 10:45 Director, Project Controls, Senior Manager Considerations For Implementing an EVM/Project Bird's Eye View
BDO USA BDO Controls System
10:50- 11:20 Mid-Morning Coffee Break @ Catering Area Partner Showcase
Nicholas Johnson David Dwyer Nate Mansfield Dr Al Zeitoun
. . e Capital Program & Asset  Solutions Architect, Strategic Advisor, : : Partners
125581200 Kah & Management Solutions K2 Consulting) Zeitoun Advisory LIS R L S
el Manager, Parsons Best Practices for
; Dr. Maged El Hawary Mega Project Controls B
t ) .
Corporation Managing Partner, Analytica New Additions
12:10 - 12:45 Brady Babbitt SessionM3: o Board of Advisories
Vice President - Project Controls, STV Inc Contingency Management on Large Scale Aviation
! Programs
12:50 - 14:05 Lunch Break @ Catering Area: Standing Lunch Area Detailed Agenda
Luis Terry Session M4 : Day 1- 6 Oct 2025
14:20-14:55 Director - US Regional Project Controls Lead, Atkinsrealis USA Inc. Owner’s Playbook for Delivering Projects On Time
Day 2- 7 Oct 2025
. Session M5 : Day 3- 8 Oct 2025
15:00 - 15:35 Michael Lepage From Tool Obsession to People Leadership |
Chief Learning Officer, Plan Academy Inc rom Tool Obsession to People Leadership in
9 ' yInc. Project Controls
15:40 - 16:10 Afternoon Coffee Break @ Catering Area Speakers
16:15 - 16:50 Brian Leach Session M6 :
Found d CEO. Steel Analyzing Critical Path Changes: Causes and Detection Partners Advert
ounder an , Steelray Methods
Thomas Shanahan Session M7: @
16:55— 17:30 President and CEO, ProjStream PrecisionAl for Construction: Turning Specs and

Standards into Dynamic, Defensible Estimates

REGISTER
NOW
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Day 2- Tuesday 7th October 2025

@ Exhibition Hall

Contents
Time Speakers Case Studies Zone @ Kennedy
Event Agenda
Jason Lee Session C1:
10:10 - 10:45 Assistant Directorl U.S. Government Accountqb”ity Office GAO’s Schedule Guide at 10 Years: More InSightS and Bird's Eye View
Observations from a Decade of Assessments
10:50- 11:20 Mid-Morning Coffee Break @ Catering Area Partner Showcase
Nicholas Johnson David Dwyer Nate 'Mansfiel<?l Dr Al Zeitoun
. . Chief Evangelist, Capital Program & Asset  Solutions Architect, Strategic Advisor, : : Partners
125531200 & Management Solutions K2 Consulting) Zeitoun Advisory LIS C S
Kahua Best Practices for
e EE oI (IR Dr. Maged El Ha Mega Project Controls
o r. . wary ) "
Corporation Managing Partner, Analytica New Additions
110 - 19- Neeraj Gar Session C3:
12:10 - 12:45 | Garg essio o
CEO, Frontrol, Inc. Setting the Pace for Project Success Board of Advisories
12:50 - 14:05 Lunch Break @ Catering Area: Standing Lunch Area
Detailed Agenda
Khushboo Kanani qu_ld Chigne SessionC4: Dav I- 6 Oct 2025
. . . - Senior Scheduler and Cost Transforming Risk Management — From Reactive Y
14:20- 14:55 Project Controls Specialist Il Estimator. T cl t L ;
stimator, Toscano Clements Response to Predictive Insight
Toscano Clements Taylor LLC Taylor LLC Day 2- 7 Oct 2025
Itati Moguilner i : . -
15:00 — 15:35 Dareen Salama ! Mogull Nick Baldasarre  SessionC5: Day 3- 8 Oct 2025
: : Assistant Director, Performance  piroctor PMA Massport: Using Technology to Improve Program
CEO, Gryps Optimization and Excellence, ! Management
Massachusetts Port Authority Consultants
15:40 - 16:10 Afternoon Coffee Break @ Catering Area Speakers
16:15 - 16:50 Robert Jennings Session C6:
. . Monte Carlo Meets Earned Value: Forecasting with Partners Advert
IPM Practice Leader, Pinnacle Management Systems Confidence
Michael Trumper Session C7: @
16:55— 17:30 Director, Intaver Institute Inc. Project Risk Analysis and Project Control on Megaprojects

REGISTER
NOW
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Detailed Agenda

Day 3- Wednesday 8th October 2025

15

Time

08:30 - 09:30
09:30 - 09:35
09:35 - 09:40
09:40 - 10:00

10:00 - 10:05
10:10 - 15:05

10:10 - 15:05

Networking | Education | Opportunities

0 Project Controls Headline Partner
%ashii:oni'usoA Confruenf

Registration @Registration Desk | Breakfast @Champions Club - Ist Base

Introduction by Christina Snyder (International President, ICEAA) @ Champions Club - 3rd Base

Welcome & Opening Remarks by John Driessnack (CPM) @ Champions Club - 3rd Base

Keynote (Role of Project Controls- Case Study of Baltimore City Department of Public Works (DPW)
by Eric Atandi (City of Baltimore, Department of Public Works) @ Champions Club - 3rd Base

Headline Partner Remarks by Karl Vantine (Chief Customer Officer, Contruent) at Champions Club - 3rd Base

Subject Matter Expert Zone @Room - Ist Base

Pitch to client Zone @Room- Taft
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Day 3- Wednesday 8th October 2025

@ Exhibition Hall

Contents
Time Speakers Government & End-Users Zone @ 3rd base
Event Agenda
Kaveh Hooshvar Session G1:
10:10 - 10:45 Corporate Manager - Project Controls, Marathon Petroleum Navigating Change: Hot Topics & Emerging Trends in

Bird's Eye View

Project Controls for Industrial Projects

10:50 - 11:20 Mid-Morning Coffee Break @ Catering Area
Partner Showcase
Nate Mansfield

Nicholas Johnson Solutions Architect, K2 Consulting

Chief Evangelist, Kahua ) Partners
1:25 - 12:00 David Dwyer PD.4 - G:
Jodie Bare-Th Capital Program & Asset Management One 1000 or 1000 Ones - Establishing Project
? e mje ompson Solutions Manager, Parsons Corporation Controls for Varying Project Types and Sizes New Additions
Vice President '
Parsons Corporation Steven Perez
PMIS Consultant, Compass Consult Board of Advisories
12:05 - 12:40 . i : q
Dr. Courtney Lackard Jessica Ford Sessmn'63 . . . . Detailed Agenda
. ) . Leveraging Resource Planning to Deliver On-Time,
Director of Project Project Controls Analyst Ill, On- Budaet Capital Proiects
Controls, MBTA Capital Program Support, MBTA 9 P J Day 1- 6 Oct 2025
Day 2- 7 Oct 2025
12:45 - 13:45 Lunch Break @ Catering Area: Standing Lunch Area Day 3- 8 Oct 2025
. . Speakers
Muhammad Talal Khan ﬁﬁ:gg;igg ;Droject Controls into Accelerated Bridge
13:50 - 15:05 Project Controls-Supervisor, Virginia Department of Transportation Construction: Lessons from the Lick Run Culvert Project
Partners Advert
15:10-15:25 Afternoon Coffee Break @ Catering Area @
16:05-18:30 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @Hotel Cambria - Roof top bar (Open to ALL) REGISTER

NOW
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Megaprojects Zone

Megaprojects Zone @ Roosevelt

Railway Network Upgrade Programs (Part 1 — Challenges)

Project Controls in the Delivery of Baltimore Sewer

Transitioning to a Systems-Based Project Approach for

Lessons from Megaproject Failures - What Project

The Trust Capital of Megaprojects: Leadership, Integrity, and
the Unseen Forces Behind Project Success -Building the
Ethical Foundations of a High-Stakes Delivery Culture

Time Speakers
Ali Montaser Ahmed Montaser Session P1:
10:10 - 10:45 Project Controls Director, Director of Project Controls,
Accenture I&CP AECON
10:50 - 11:20 Mid-Morning Coffee Break @ Catering Area
Eric Atandi Session P2:
11:25 -12:00 Project Controls Manager, City of Baltimore, )
Department of Public Works Infrastructure Capital Improvements
Pirouz Bozorgnia Minathi Nambi Rohit Motwani Session P3:
12:05 - 12:40 Major Projects Associate, Program Initiation Lead, i :
Advisor, Exponent  Exponent Jacobs Transit Megaprojects
12:45 - 13:45 Lunch Break @ Catering Area: Standing Lunch Area
ke Lill Session P4:
13:50 - 14:25 Jake Lilley
Executive Director, Mission Critical Project Consultants, LLC Leaders Must Know
Session P5:
14:30 — 15:05 Akin Oni
CEO, Eftex Group
15:10-15:25 Afternoon Coffee Break @ Catering Area
16:05-18:30 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @Hotel Cambria - Roof top bar (Open to ALL)
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Detailed Agenda

Day 3- Wednesday 8th October 2025

Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @Hotel Cambria - Roof top bar (Open to ALL)

0@ Project Controls | Hewinerarner
L
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Alin Project
Controls Zone
Alin Project Controls Zone @ Regan

Session Al:

Capital Ideas in the Capital: How Al is Shaping the
Future of Project Controls

Session A2:
Working Smarter: Project Controls Enhanced with Al

Session A3:
Unlocking Continual Improvement with Artificial
Intelligence: From Lessons Logged to Lessons Leveraged

Session A4:
Singularity, Al and Project Controls: Tales from the Field

Session A5:

Revolutionizing Capital Portfolio Management with Al-
Powered Predictive Analytics: The iCapital Intelligence
Hub

Time Speakers
Rich Humphrey
10:10 - 10:45 Chief Product Officer
Contruent
10:50 - 11:20 Mid-Morning Coffee Break @ Catering Area
Kevin Marquez Shane Butt
Analyst Vice President, Strategic
11:25 - 12:00 Omega 365 USA, Inc. Account Development
Omega 365 USA, Inc.
Nelson Rosa
. . Senior Manager, Capital Projects Group Quality
12:05 -12:40 Management, Metrolinx
12:45 - 13:45 Lunch Break @ Catering Area: Standing Lunch Area
Paul Doherty
13:50 - 14:25 CEO, TDG The Digit Group
14:30 - 15:05 Fatimah AlIGhanam
Capital Portfolio Performance Analysis Lead, Aramco
15:10-15:25 Afternoon Coffee Break @ Catering Area
16:05-18:30
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Innovation Zone
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Contents
Time Speakers Innovation Zone @ Kennedy
Event Agenda
Mark Heath Session 18:
10:10 - 10:45 CEO and Founder Data driven decisions on mega projects Bird's Eye View
UniPhi
10:50 - 11:20 Mid-Morning Coffee Break @ Catering Area Partner Showcase
Lance Stephenson Session 19:
11:25 - 12:00 Director of Operations - PD&C, AECOM Generative Al in Capital Projects: Unlocking Potential, Partners
Managing Risk, Governing Responsibly
. N New Additions
12:05 - 12:40 Sabigi Kona Willie Session 110:

Senior Project Controls Analyst, Motorola Solutions

What We Missed and What We Fixed: Lessons Learned
from the Field in Project Controls

Board of Advisories

12:45 - 13:45 Lunch Break @ Catering Area: Standing Lunch Area
. Detailed Agenda
Caity Taylor Jennifer Breuninger Session I1:
13:50 - 14:25 Senior Solutions Engineer Vice President De-risking Complex Project Schedules with Structured Day 1- 6 Oct 2025
Nodes & Links AECOM Information at Your Fingertips
Day 2- 7 Oct 2025
Day 3- 8 Oct 2025
14:30 - 15:05 Wilson Miles Christopher Barlow  Adam Bouffard Ryan Novak PD.2-1:
Associate Research Senior Acquisition Group Leader and Senior Principal Leveraging Artificial Intelligence

Fellow, National Defense  Analyst Principal Decision Analyst ~ Outcome Leader for Defense Acquisition Speqkers
Industrial Association MITRE Corporation MITRE Corporation MITRE Corporation P
15:10- 15:25 Afternoon Coffee Break @ Catering Area Fartners Advert
15:30 - 16:05 Nick Williams Session I13:

Improving certainty in the outcome of projects by
making objective and consistent decisions, yet much,

much faster @

16:05-18:30 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @Hotel Cambria - Roof top bar (Open to ALL) REGISTER

NOW

Commercial Director
nPlan
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Speakers

Fatimah AlGhanam

Anne Alvarado Robert Ameen Angel Arvelo Andrew Burns Shane Butt
Capital Portfolio Performance Analysis Lead Senior Manager of Project Controls Director, Project Controls Managing Director Principal Technical Project Manager
Aramco Massachusetts Bay Transportation BDO USA PMA Consultants Siemens Digital Industries Omega 365 USA, Inc.

Authority

‘ i
&
e

Eric Atandi Brady Babbitt Nick Baldasarre Himanshu Bari Paul Doherty John Driessnack
Project Controls Manager Vice President - Project Controls Director CEOQ & Co-Founder CEQ - Immediate Past President
City of Baltimore, Department of Public STV Inc PMA Consultants InstinctiQ Inc TDG The Digit Group

Works

Christopher Barlow Dathan Beasley Adam Bouffard Pirouz Bozorgnia Jes_“ca Ford ] Neeraj Garg
Senior Acquisition Analyst Director Group Leader and Principal Decision Analyst Major Prajects Advisor ELOJECttCOH"’D’S Analyst Ill, Capital Program CeO
MITRE Corporation Turner & Townsend MITRE Corporation Exponent ME'?!'O.& Frontrol, Inc.
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Contents

Event Agenda

Bird's Eye View

€

Anil Godhawale Rohit Sinha Mark Heath Kaveh Hooshvar

i

\ Partner Showcase
Chris Briggs Christina Brunka

Founder CTo CEO and Founder Corporate Manager, Project Controls Lead Project Controls Specialist Partner
Project Controls Expo SmartPM UniPhi Marathon Petroleum Garver Venable LLP

Partners

New Additions

=
-

' @\ Board of Advisories
a j‘ Detailed Agenda

_‘

Day 1- 6 Oct 2025
Rich Humphrey Mark Jenkins Robert Jennings Kelsey Johnikin David Chigne Rami Daniel
Chief Product Officer Enterprise Sales Executive, Americas IPM Practice Leader Senior Manager Senior Scheduler and Cost Estimator Vice President Canada
Contruent Lumivero Pinnacle Management Systems BDO Toscano Clements Taylor LLC D2 Global DCIy 2- 7 Oct 2025

Day 3- 8 Oct 2025

Speakers

Partners Advert

Nicholas Johnson Khushboo Kanani Muhammad Talal Khan Sabigi Kona Willie David Dwyer Maged El Hawary
Chief Evangelist Project Controls Specialist [1 Project Controls-Supervisor Senior Project Controls Analyst Capital Program & Asset Management Managing Director
Kahua Toscano Clements Taylor LLC Virginia Department of Transportation Motorola Solutions Solutions Manager

Analytica Management Solutions
Parsons Corporation

REGISTER
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Washington, DC - USA

Speakers

Americo Pinto Gui Ponce de Leon Barrett Richards Nelson Rosa Alex McBride

PMOGA-Managing-Director CEO Emeritus Project Director Senior Manager, Capital Projects Group Quality Managing Director

Project-Management-Institute PMA Consultants LLC Turner & Townsend Management FT1 Consulting
Metrolinx

. ; Ahmed Montaser

Jose Gabriel Rosas Jimenez Dareen Salama Mark Schwartz Varun Shah Director of Project Controls

Project Director CEO Program Controls Manager Lead Project Controls Specialist AECON Jacobs
Beaver and lbex Gryps Garver Amtrak

¢

Thomas Shanahan

Patrick Stears Lance Stephenson Matthew Sykes Ryan Novak Akin Oni
President and CEO Director Project Cost Estimating Director of Operations Head of Digital Technology Senior Principal Outcome Leader CEQ
ProjStream Amtrak PD&C, AECOM D2 Global MITRE Corporation Eftex Group
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Washington, DC - USA

Vishwambhara Kumbharathi

Dr. Courtney Lackard Brian Leach Jason Lee Kevin Marquez
Project Controls Manager Director of Project Controls Founder and CEQ Assistant Director Analyst
Amtrak MBTA Steelray

U.S. Government Accountability Office Omega 365 USA, Inc.

A

Caity Taylor Chris Taylor Luis Terry Michael Trumper Itati Moguilner
Senior Solutions Engineer Construction Scheduling Team Lead Director Director
Nodes & Links Garver

Assistant Director, Performance Optimization
and Excellence

Massachusetts Port Authority

US Regional Project Controls Lead,

Intaver Institute Inc.
Atkinsrealis USA Inc.

ot

Karl Vantine
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Sharad Mathur
Vice President, Director of Controls
APSI Construction Management, Inc.

Ali Montaser

Vice President Program/Project Controls
Accenture I&CP

Nick Williams Dr Al Zeitoun Michael Lepage i?ha‘rln\?'s I:. Mduetllfi‘. E'MLP, lI:4'IRI\’:S xsllaatt[ll Nambi
; i R e ‘ sociate Vice President, Practice Leader,
Chief Customer Officer ‘Commercial Director Strgteglc A:fv@ar Chief Learning Officer. Plan Academy Inc Prosian Cost Consiiltancy Progiaim Exponent
Contruent nPlan Zeitoun Advisory Plan Academy Management, DCS US New England
AECOM
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Speakers

Jake Lilley Nate Mansfield
Executive Director Solutions Architect
Mission Critical Project Consultants, LLC K2 Consulting

24 Networking | Education | Opportunities

Jodie Bare

Vice President, Parsons
Corporation

Jennifer Breuninger
Vice President
AECOM

00 project Controls
¥ Shhe
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Washington, DC - USA

4 usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa

Headline Partner

Partner
Contruent

Showcase
@ Exhibition Hall

Contents

Event Agenda
Bird's Eye View
Partner Showcase
Partners

New Additions

Board of Advisories

Detailed Agenda

Day 1- 6 Oct 2025
Day 2- 7 Oct 2025

Day 3- 8 Oct 2025

Speakers

Partners Advert

©)

REGISTER
NOW



https://projectcontrolexpo.com/usa/register
https://projectcontrolexpo.com/usa/register

(] ' Project Controls Headline Partner Pq rtner

Headline Partner - Contruent ¥ EXPOC  Contryent Showcase

hington, DC - USA

@ Exhibition Hall

Contents

Delivering complex capital Contruent
programs and megaprojects RN
with precision and speed.

Event Agenda

Bird's Eye View

Partner Showcase

Partners

New Additions

W Py o Board of Advisories

Detailed Agenda

Lifecycle Cost Management Software

Day 1- 6 Oct 2025

ol
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Day 3- 8 Oct 2025
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Headline Partner - Contruent @ ENTE | Conn e

Washington, DC - USA Con@nf Showcqse

@ Exhibition Hall

We empower decision- Contruent comens
" FASTERTO DELIVER Event Agenda

makers to build our world’s —

]nfraStrUCture WIth Optimize Project Account for Change & Bird's Eye View

Spend & Performance Maximize Efficiency

isi d d
Partner Showcase

precision and speed. $167M $25M

) E A Annual benafit atter Annusl benafit aftar
A Hobson study on a sample organization using reducing annual project reducing time spent on Partners

i : ; spand by 1% change managament by 705
Contruent Enterprise with an average annual project
: 3 New Additi
spend of $2B, overspending on their contracts by 10% Mariage Contragis & imesove Vislity for ew Additions
: i Contractor Activity Infarmed Decisions
and averaging 10 days for period close-outs: e
$30M $3M Board of Advisories
Annual benafit after Anrual benefit aftar
reducing annusal contract reducing time spent on data
spend by 55 collection by BO% Detailed Agenda
Day 1- 6 Oct 2025
TOTAL VALUE OF ey 2= Qi A0S
GENERATED OVER Speakers
THREE YEARS
To learn more, visit Partners Advert
www.contruent.com

©)

REGISTER
NOW

26 Networking | Education | Opportunities &g usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa


https://projectcontrolexpo.com/usa/register
https://projectcontrolexpo.com/usa/register

Supported By - PMO Global Alliance

27

At PMO Global Alliance (PMOGA), we are a dynamic
community committed to elevating the practice and
profession of project management offices (PMQOs) around the
world. OQur community offers a wide range of resources
designed to strengthen PMO capabilities and support
ongoing professional growth. PMOGA's community
empowers both current and aspiring PMO professionals—as
well as project managers—to earn the PMI® Project
Management Office Certified Professional (PMI-PMOCP)™
credential. This globally recognized certification demonstrates
our expertise and dedication to excellence in PMO practices.

By engaging with PMOGA and participating in its Regional
Hubs, we unite around a shared vision: to drive PMO
excellence, connect with professionals across the globe, and
deliver meaningful organizational outcomes. Guided by
global innovation and a commitment to sustainable growth,
we are empowered to achieve better project results, shape
the future of the PMO profession, and make a lasting impact.
Through PMOGA's online platform, we engage in dynamic
discussions, access a comprehensive library of tools,
frameworks, and best practices, and enhance our capabilities
through webinars, workshops, and conferences led by
industry experts.

From the beginning, PMOGA has been shaped by visionary
leadership. Managing Director Americo Pinto describes the
organization as a force of “innovation and value creation for
organizations and society,” underscoring its mission to build
thriving PMO communities around the world—fostering both
professional development and societal impact.

Learn more at
WWww.pmoga.pmi.org/

Networking | Education | Opportunities

p PMO
~+ Global
IN . Alliance

P)g PMO
Global

|
xk . Alliance

Empower Your PMO
Journey

loin a global community of PM©
professionals transforming
organizations worldwide,PMOGA
offers exclusive insights,
certifications, and opportunities
to elevate yourimpact.

Join PMOGA

4 usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa

Partner
Showcase
@ Exhibition Hall

Contents

Event Agenda
Bird's Eye View
Partner Showcase
Partners

New Additions

Board of Advisories

Detailed Agenda

Day 1- 6 Oct 2025
Day 2- 7 Oct 2025

Day 3- 8 Oct 2025

Speakers

Partners Advert

©)

REGISTER
NOW



https://projectcontrolexpo.com/usa/register
https://projectcontrolexpo.com/usa/register

Partner
Showcase
@ Exhibition Hall

Supported By - ICEAA

The International Cost Estimating and Analysis
Association is a nonprofit organization that strives to Contents
promote and to enhance the profession of cost
estimating and analysis with the primary goal of
fostering the professional growth of our members in cost
estimating, cost analysis, and allied fields. ICEAA is
represented locally by more than 20 chapters nationwide
ggg szbnn?sézngiln(gggﬁés In Australia, Canada, Japan A community of EStll’E’latOI‘S and z}nalysts
focused on cost, risk, scheduling,

data science, machine learning, AI, and more.

Event Agenda
International Cost Estimating

and Analysis Association

Bird’s Eye View

Partner Showcase

Membership is open to all interested individuals from all
levels of expertise from the government, private sector
and academia. ICEAA members enjoy a valuable suite of
member benefits, including: ' . \

Partners

New Additions

« Free access to ICEAA’s online Cost Estimating Body of
Knowledge (CEBoK® v2.0) a user-friendly cost estimating
and analysis training resource, with information
organized into 16 interactive modules within five general
subject areas

Board of Advisories

Detailed Agenda

- Discounted registration to the annual Professional
Development & Training Workshop, an annual training
event that brings together industry experts for a dynamic
three-day informational environment

Day 1- 6 Oct 2025
Day 2- 7 Oct 2025

Day 3- 8 Oct 2025

« Eligibility to submit articles and papers for publication in
both ICEAA World and the Journal of Cost Estimating &
Parametrics Speakers
« Discounted fees for the PCEA®, SCEC, and CCEA®
certification exams, a requirement for achieving ICEAA's
professional credentials that establish holders’ ability to
produce accurate cost estimates and analyses

Partners Advert

O,

REGISTER
NOW

www.lceaaonline.com

28 Networking | Education | Opportunities &g usa_delegate@projectcontrolexpo.com @ www.projectcontrolexpo.com/usa


https://projectcontrolexpo.com/usa/register
https://projectcontrolexpo.com/usa/register

090 project Controls

L EXPO

Washington, DC - USA

6-8 October 2025
Nationals Park, Washington DC

SPONSORSHIP ENQUIRIES

PA RTlCl PATE AT mike@ProjectControlExpo.com
EXPO U S A SPEAKING ENQUIRIES

randhir@projectcontrolexpo.com
CONTACT US TO DISCUSS YOUR PARTICIPATION OPPORTUNITIES:

DELEGATE REGISTRATION

+1 833 269 5779 ‘ usa@ProjectControlExpo.com
projectcontrolexpo.com/usa/register

Follow us on Linkedin

Networking | Education | Opportunities
m Project Controls Expo USA



