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Back to Basics Zone

S1.1: Project communications to promote a culture of innovation

Speaker: Jennifer Gillett
State General Manager
Essence Project Management

AEST: 10:00 IST: 05:30 BST: 01:00 EDT: 20:00-1*  PDT:17:00 - 1*

S1.2 : Ten steps for project success -Earned Value Management
is the tool

Speaker: Sanjiv Parekh

Director

Zerofloat

AEST: 12:00 IST: 07:30 BST: 03:00 EDT: 22:00 - 1* PDT: 19:00 - 1*

S1.3 : Neuroscience of stress for project managers

Speaker: Subashiny Kaliaperumal
Founder

Project Leadership Academy

AEST: 14:00 IST: 09:30 BST: 05:00 EDT: 00:00 PDT: 21:00 - 1*

0 ' PS1.1 - Opportunities to access
Partnher showcase

AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

*-1represents a day before the stated date

ey
u
by
o
P

7th June | Track 1

Note: All sessions are 45 mins long including Q&A session

S1.4 : Achieving project objectives with change management
Speaker: Maran Chandraraja

Certified Change Specialist
K-Pintar Sdn Bhd

AEST: 17:00 IST: 12:30 BST: 08:00 EDT: 03:00 PDT: 00:00

[ ) ' PS1.2 - Opportunities to access
Partner showcase

AEST: 21:00 IST: 16:30 BST: 12:00 - 1* EDT: 07:00 PDT: 04:00

§1.6 : Schedule delay analysis for project managers

Speaker: Martin Lopez
Senior Project Controls Manager
Jacobs

AEST: 22:00 IST: 17:30 BST: 13:00 EDT: 08:00 PDT: 05:00

S1.7 : Understanding the NEC contract and contract management
software market

Speaker: Jon Broome
Managing Consultant
Leading Edge Projects Consulting Ltd

AEST: 00:00 1ST: 19:30 - 1* BST: 15:00 - 1* EDT: 10:00 - 1* PDT: 07:00 - 1*
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Back to Basics Zone 7t June | Track 1

Note: All sessions are 45 mins long including QnA session

AGENDA SNAPSHOT - DAY 1

$1.8 : Automation of reportability in construction projects with
% power automate, power apps and power Bl
/|

Speaker: Jose Miguel Reyes Asto
Project Control Consultant
Certificate Project Control

AEST: 02:00 IST: 21:30 - 1* BST: 17:00 - 1* EDT: 12:00 - 1* PDT: 09:00 - 1*

PS1.4 - Opportunities to access

Partner showcase

AEST: 09:00 IST: 04:30 BST: 00:00 EDT: 19:00 - 1* PDT: 16:00 - 1*

PS1.3 : Schedule delay analysis for project managers
Speaker: Martin Lopez

Senior Project Controls Manager
Jacobs

AEST: 03:00 IST: 22:30 - 1* BST: 18:00 - 1* EDT: 13:00 - 1* PDT: 10:00 - 1*

S1.9: The importance of cost estimates for excellent control
in projects

Speaker: Polly Vieira

CEO

Extima Projects

AEST: 05:00 IST: 00:30 BST: 20:00 EDT:15:00 - 1* PDT: 12:00 - 1*

S1.10 : Lean construction approach to increase projects
productivity for owners

Speaker: Fernanda Tauffenbach

Capital Projects Director

Deloitte ToucheTomatsu

AEST: 07:00 IST: 02:30 BST: 22:00 EDT: 17:00 - 1* PDT: 14:00 - 1*

*-1represents a day before the stated date n
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Technology Zone

T1.1: Setting the technology stage for net zero capital construction

Speaker: Loretta Bayliss
Chief Executive
Prescience Technology

AEST: 10:00 IST: 05:30 BST: 01:00 EDT: 20:00 - 1* PDT: 17:00 - 1*

T1.2: The power of Artificial Intelligence (Al) in projects

Speaker: Ray Paulk
CEO
ProjectAl

AEST: 12:00 IST: 07:30 BST: 03:00 EDT: 22:00 - 1* PDT: 19:00 - 1*

T1.3 : Improving project certainty using Artificial Intelligence

Speaker: Cuong Quang
g Co-Founder and Executive Director
Octant Al
AEST: 14:00 IST: 09:30 BST: 05:00 EDT: 00:00 PDT: 21:00 - 1*
() . PS1.1 - Opportunities to access
“ Partner showcase
AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

*-1represents a day before the stated date

7t June | Track 2

Note: All sessions are 45 mins long including Q&A session

T1.4 : Digital platform takes on role of PMO in multi-owned and
multi-located megaproject

Speaker: Manesh Alias

Chief Operating Officer

" Wrench Solutions

2

AEST: 17:00 IST: 12:30

BST: 08:00 EDT: 03:00 PDT: 00:00
() ' PS1.2 - Opportunities to access
S Parther showcase
AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00
T1.6 : The value of connecting risks across projects.
Speaker: Val Jonas
CEO
Risk Decisions
Speaker: Trevor Jay
Technical Sales Manager
Risk Decisions
AEST: 22:00 IST: 17:30 BST: 13:00 EDT: 08:00 PDT: 05:00
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Technology Zone

T1.7 : Perspectives and reflections on the benefits Safran risk
manager provides Safran risk users

Speaker: Joshua Wargo

Engineer

MPR Associates

AEST: 00:00 IST: 19:30 - 1* BST: 15:00 - 1* EDT: 10:00 - 1* PDT: 07:00 - 1*

T1.8 : The role of low code tools for project delivery

Speaker: Ben Morris
Head of Data Science
Projecting Success

AEST: 02:00 IST: 21:30 - 1* BST: 17:00 - 1* EDT: 12:00 - 1* PDT: 09:00 - 1*

™
il
n -

PS1.3 - Opportunities to access

A  Partner showcase

AEST: 03:00 IST: 22:30 - 1* BST:18:00 - 1* EDT: 13:00 - 1* PDT: 10:00 - 1*

T1.9 : Takt planning

Speaker: Jordon Christensen

Director of Industury Engagement
InTakt

AEST: 05:00 IST: 00:30 BST: 20:00 EDT: 15:00 - 1* PDT: 12:00 - 1*

*-1represents a day before the stated date

sy

AEST: 09:00

7t June | Track 2

Note: All sessions are 45 mins long including Q&A session

PS1.4 - Opportunities to access

Partner showcase

IST: 04:30 BST: 00:00 EDT: 19:00 - 1* PDT: 16:00 - 1*
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7" June | Track 3
BI M Zone Note: All sessionslare 45 mins long including QnA session

AGENDA SNAPSHOT - DAY 1

B1.10 : 10 reasons why Project Controls Managers should make
the switch to Advanced Project Management for BIM Projects
Speaker: Clive Jordan

Co-founder

Plannerly - The BIM Management Platform

B1.6 : Optimization of Precast Construction Planning and
Execution Using BIM

Speaker: Maulik Poriya

Co-founder & CTO

< VARMINE CONTECH PVT LTD
AEST: 08:00 IST: 03:30 - 1* BST: 23:00 EDT:18:00-1*  PDT:15:00 - 1*
Speaker: Jyoti Trivedi
Senior Asst.Professor and Co-ordinator M.Tech(CEM) program [ ] . PS1.4 - Opportunities to access

CEPT University \ Partner Showcase

AEST: 23:00 IST: 18:30 BST: 14:00 EDT: 09:00 PDT: 06:00 AEST: 09:00 IST: 04:30 BST: 00:00 EDT: 19:00 - 1* PDT: 16:00 - 1*

B1.7 : Applying neuroscience principles for digital construction

_—
E":‘; Speaker: Abdelrahman Abouhadid
=1 BIM Manager
{wi Mace
AEST: 01:00 IST: 20:30 - 1* BST:16:00 - 1* EDT:11:00-1*  PDT: 08:00 - 1*

PS1.3 - Opportunities to access

Partner showcase

AEST: 03:00 IST: 22:30 - 1* BST: 18:00 - 1* EDT: 13:00 - 1* PDT: 10:00 - 1*

*-1represents a day before the stated date
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BIM Zone

B1.1: BIM Implementation on development of marine engineering
polytechnic, Malaysia

Speaker: Muhammad Syaiful Safwan Nordin

BIM Manager

UMP Holdings Pte Ltd

AEST: 11:00 IST: 06:30 BST: 02:00 EDT: 21:00 - 1* PDT: 18:00 - 1*

B1.2: Implementing digital construction as an integrated process
not an added on process

Speaker: Mohamed Adel

East BIM/VDC Manager

Bird Construction

AEST: 13:00 IST: 08:30 BST: 04:00 EDT: 23:00 - 1* PDT: 20:00 - 1*
() ' PS1.1 - Opportunities to access
M Partner showcase
AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

B1.3 : BIM has revolutionized the project management processes

Speaker: Parveen Sharma

i CEO
“ The BIM Engineers

AEST: 16:00

X

3
J'-?T

IST: 11:30 BST: 07:00 EDT: 02:00 PDT: 23:00 - 1*

*-1represents a day before the stated date

7t June | Track 3

Note: All sessions are 45 mins long including Q&A session

B1.4 : Functional 4D construction simulation: From animated
methodology to a whole intelligence framework

Speaker: Ahmed AbouAlfa

Head of Digital Delivery and Bl

Diriyah Gate Development Authority

| . Speaker: Omar Habib
Senior 4D Planner & Project Controls Specialist
Madkour Group

AEST: 18:00 IST: 13:30 BST: 09:00 EDT: 04:00 PDT: 01:00

B1.5: 4D planning and innovation in project management

Speaker: Tamer Elgohari
Digital Innovation Manager
ASGC Construction

AEST: 20:00 IST: 15:30 BST: 11:00 EDT: 06:00 PDT: 03:00
[ ] ' PS1.2 - Opportunities to access
Parther showcase
AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00
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Masterclass Zone

AGENDA SNAPSHOT - DAY 1

@ M1.1: Role of Project Controls as an enabler in Project Closeout

’ Speaker: Naveen Lopes
0 Project Controls Head

AEST: 11:00 IST: 06:30 BST: 02:00

EDT: 21:00 - 1* PDT: 18:00 - 1*

M1.2: Challenges of calculating schedule impact of individual
risks on a project

Speaker: Rasoul AbdolImohammadi

Technical Professional - Planning & Scheduling

PETRONAS

AEST: 13:00 IST: 08:30 BST: 04:00 EDT: 23:00-1* PDT: 20:00 - 1*

PS1.1- Opportunities to access

Partner showcase

AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

M1.3 : Effective monitoring of cost accruals in capital projects

Speaker: Isnin Sunik
Principal
PETRONAS

AEST: 16:00 IST: 11:30 BST: 07:00 EDT: 02:00 PDT: 23:00 - 1*

*-1represents a day before the stated date

7t June | Track 1

Note: All sessions are 45 mins long including Q&A session

M1.4 : Hidden cost in project - Entrepreneurship

£ Speaker: Shehla Anjum
Sr. Planner

‘ Hill International

AEST: 18:00 IST: 13:30 BST: 09:00 EDT: 04:00 PDT: 01:00

M1.5: "Power! Unlimited power!”: Cost management as a single
source of truth for project controls

=
Speaker: Kunal Dubey

Technical Solutions Executive
Autodesk Inc

AEST: 20:00 IST: 15:30 BST: 11:00 EDT: 06:00 PDT: 03:00

() ' PS1.2 - Opportunities to access

Partner showcase

AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

M1.6 : Do | have to keep upselling my PMO to take it forwards?

.. . .
%' speaker: David Dunning
~ CEO
4 ) Deepteam
AEST: 23:00 IST: 18:30 BST: 14:00 EDT: 09:00 PDT: 06:00 - 1*
16



Masterclass Zone

AGENDA SNAPSHOT - DAY 1

M1.7 : Project cost control using the operating result

Speaker: Dayana Romero Monroy
CEO and Technical Director
Dayana Romero Consulting

(g

G »

Speaker: Mauricio Angulo Gamero
Planning Engineer
MMG Limited

AEST: 01:00 IST: 20:30 - 1* BST: 16:00 - 1* EDT: 11:00 - 1* PDT: 08:00 - 1*

o
‘m
e
et
b

AEST: 03:00

PS1.3 - Opportunities to access

Partner showcase

IST: 22:30 BST: 18:00 EDT: 13:00 PDT: 10:00

M1.8 : Be agile do agile

Speaker: Vittal Anantatmula
Professor
Western Carolina University

AEST: 04:00 IST: 23:30 - 1* BST: 19:00 - 1* EDT: 14:00 - 1* PDT: 11:00 - 1*

*-1represents a day before the stated date

7t June | Track 4

Note: All sessions are 45 mins long including Q&A session

M1.9 : Simplifying CPM schedules

)

%Z, 4 Speaker: Saleh Mubarak
N & Independent Consultant
e -
AEST: 06:00 IST: 01:30 BST:21:00-1*  EDT:16:00-1*  PDT:13:00 - 1*
a M1.10 : Contingency Drawdown Methods
- Speaker: Mike Younger
Program Advisory Director
Turner & Townsend
AEST: 08:00 IST: 03:30 BST: 23:00 EDT:18:00-1*  PDT:15:00 - 1*
' PS1.4 - Opportunities to access
Partner showcase
AEST: 09:00 IST: 04:30 BST: 00:00 EDT: 19:00 - 1* PDT: 16:00 - 1*

17



Megaprojects Zone

P2.1: The riskiest type of megaproject to exist: The Olympics

Speaker: Jessie Schilling
Senior Consultant
HKA

AEST: 10:00 IST: 05:30 BST: 01:00 EDT: 20:00 - 1* PDT: 17:00 - 1*

P2.2 : Setting expectations for functional imperfections, process changes
and learning curves when implementing digital transformation projects
Speaker: Cameron Mills

Director, Project Controls

North East Link Program

AEST: 12:00 IST: 07:30 BST: 02:00 EDT: 22:00 -1*  PDT:19:00 - 1*
P2.3 : High impact PMO setup in mega projects
' Speaker: Ashutosh Maurya
" A ‘J PMO Leader
; Jacobs
AEST: 14:00 IST: 09:30 BST: 05:00 EDT: 22:00 PDT: 19:00 - 1*
[ ) . PS2.1 - Opportunities to access
Partner showcase
AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 04:00

*-1represents a day before the stated date

8t June | Track 1

Note: All sessions are 45 mins long including Q&A session

P2.5: From 14 going to 40: Insights from a highways megaproject

Speaker: Prof. Anil Kashyap
Director General
NICMAR

Speaker: Dr. Amit Goel

Professor
NICMAR
AEST: 19:00 IST: 14:30 BST: 10:00 EDT: 05:00 PDT: 02:00
() ' PS2.2 - Opportunities to access
M Partner showcase
AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

P2.6 : Normalizing white-collar wrongdoing in professional service firms

Speaker: llias Krystallis
Lecturer
University College London

AEST: 22:00 IST: 17:30 BST: 13:00 EDT: 08:00 PDT: 05:00

24



Megaprojects Zone

ﬁ P2.8 : Using Advanced Work Packaging (AWP) for better projects
N

Speaker: Mauricio Nichterwitz
Capital Projects Director
Deloitte Touche Tohmatsu

AEST: 02:00 IST: 21:30 - 1* BST:17:00 - 1* EDT: 12:00 - 1* PDT: 09:00 - 1*

_ [ ) . PS2.3 - Opportunities to access
Partner showcase

AEST: 03:00 IST: 22:30 - 1* BST: 18:00 - 1* EDT: 13:00 - 1* PDT: 10:00 - 1*

P2.9 : Megaprojects & disputes - lessons learned.

Speaker: James Zack
Principal
James Zack Consulting, LLC

AEST: 05:00 IST: 00:30 BST: 20:00 EDT: 15:00 - 1*

PDT: 12:00 - 1*
ff" P2.10 : The front-end loading process as the baseline for megaproject
- controls
B
'ﬂ; ; Speaker: Andre Choma
LTS Senior Manager
Deloitte Touche Tohmatsu
AEST: 07:00 IST: 02:30 BST: 22:00 EDT: 17:00 - 1* PDT: 14:00 - 1*

*-1represents a day before the stated date

AEST: 09:00

8t June | Track 1

Note: All sessions are 45 mins long including Q&A session

PS2.4 - Opportunities to access
Partner showcase

IST: 04:30 BST: 00:00 EDT: 19:00 - 1* PDT: 16:00 - 1*
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Technology Zone

AGENDA SNAPSHOT - DAY 2

T2.1: Connected data platforms in the real world: case studies
from every region
Speaker: Mike Paul
Managing Director - Europe, Middle East and Africa
| InEight

Speaker: Andrew Harris
VP Sales APAC & Japan
InEight

AEST: 10:00 IST: 05:30 BST: 01:00 EDT: 20:00 - 1* PDT: 17:00 - 1*

T2.1: Real-time automated project controls

Speaker: John Hadden
Head of Technology
Lewis Woolcott

Speaker: Evan Karjalainen
Head of Project Controls
& [ Lewis Woolcott

AEST: 12:00 IST: 07:30 BST: 03:00 EDT: 20:00 - 1* PDT: 19:00 - 1*

*-1represents a day before the stated date

8t June | Track 2

Note: All sessions are 45 mins long including Q&A session

T2.3 : Improving schedule communication on linear infrastructure
projects

Speaker: Santosh Bhat

Director

Australasian Project Planning

AEST: 14:00 IST: 05:30 BST: 09:00 EDT: 00:00 PDT: 21:00 - 1*

PS2.1 - Opportunities to access

i3 Partner showcase

AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

T2.5: Reducing delays and cost overruns with resource
management

Speaker: Jean-Luc Ozoux

Industry Consultant

Hexagon

Speaker: Ingo Kocke
Industry Consultant
Hexagon

AEST: 19:00 IST: 14:30 BST: 10:00 EDT: 05:00 PDT: 02:00

18



Technology Zone

AGENDA SNAPSHOT - DAY 2

PS2.2 - Opportunities to access
Partner showcase

AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

T2.6 : Application of project controls methods in the desigh &
engineering stage of major construction and infrastructure projects
Speaker: Paul Waskett

Project Controls Director

Adept Management Limited

AEST: 22:00 IST: 17:30 BST: 13:00 EDT: 08:00 PDT: 05:00

T2.7 : Digitization of project controls: What makes and breaks a
successful implementation?

Speaker: Jos Van Der Stelt

Director of Professional Services

Cleopatra Enterprise

AEST: 00:00 IST:19:30 - 1* BST: 15:00 - 1* EDT: 10:00 - 1* PDT: 07:00 - 1*

T2.8 : Digitising and automating your in-flight programme controls
offices & commercial office

Speaker: Sachin Melwani
Director
DADA Enterprises Ltd.

v

AEST: 02:00 IST: 21:30 - 1* BST: 17:00 - 1* EDT:12:00-1*  PDT: 09:00 - 1*

*-1represents a day before the stated date

8t June | Track 2

Note: All sessions are 45 mins long including Q&A session

e
-
PRt

u

!

AEST: 03:00

PS2.3 - Opportunities to access

Partner showcase

IST: 22:30 - 1* BST: 18:00 - 1* EDT: 13:00 - 1* PDT: 10:00 - 1*

T2.9 : Transforming performance through integrated cost and
schedule management (pre-recorded)

Speaker: Janet Poses

Product Marketing Director

Oracle Construction and Engineering

AEST: 05:00 IST: 00:30 BST: 20:00 EDT: 15:00 - 1* PDT: 12:00 - 1*
PS2.4 - Opportunities to access
Partner showcase
AEST: 09:00 IST: 04:30 BST: 00:00 EDT:19:00 -1*  PDT:16:00 - 1*

19



Innovation Zone

AGENDA SNAPSHOT - DAY 2

12.1: Human-Al collaboration: Next generation connected
technology

Speaker: Ali Ammar

Senior Solutions Engineer

InEight

AEST: 11:00 IST: 06:30 BST: 02:00 EDT: 21:00 - 1* PDT: 18:00 - 1*

12.2 : TBC

Speaker: David McCarthy
Director - Infrastructure, Assets and Places
KPMG (Australia)

AEST: 13:00 IST: 08:30 BST: 04:00 EDT: 23:00 - 1* PDT: 20:00 - 1*

PS2.1 - Opportunities to access

Partner showcase

AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

12.3 : Navigating the hype: 0T (internet of things) for construction

T to best leverage the future of automated data streams
Speaker: Matthew Lickwar
1: 5w ~ Co-founder
« y/ 7" Ynomia
AEST: 16:00 IST: 11:30 BST: 07:00 EDT: 02:00 PDT: 23:00 - 1*

*-1represents a day before the stated date

8t June | Track 3

Note: All sessions are 45 mins long including Q&A session

12.5 : Estimating and reporting carbon for capital projects

Speaker: Andrew Langridge
Director of Business Development
ARES PRISM

AEST: 20:00 IST: 15:30 BST: 11:00 EDT: 06:00 PDT: 03:00

PS2.2 - Opportunities to access

Partner showcase

AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

12.6 : BAM Performance Framework - an objective focused
control system.

Speaker: Adam Stamfield
Project Controls Manager
BAM Nuttall Ltd

Speaker: Sarah Jolliffe
Carbon Reduction Lead
BAM Nuttall

AEST: 23:00 IST: 18:30 BST: 14:00 EDT: 09:00 PDT: 06:00

20



Innovation Zone

AGENDA SNAPSHOQOT - DAY 2

PS2.3 - Opportunities to access

Partner showcase

AEST: 03:00 IST: 23:30-1* BST:18:00 - 1* EDT: 13:00 - 1* PDT: 10:00 - 1*

12.8 : Scheduling with the lights on: Schedule mitigation and
recovery with a real world look at data center construction

Speaker: Chris Carson
Director of Program & Project Controls | Vice President
Arcadis

Speaker: Robin Haller
Client Program Manager/Project Controls Specialist
Arcadis

AEST: 04:00 IST: 23:30 - 1* BST: 19:00 - 1* EDT: 14:00 - 1* PDT: 11:00 - 1*

12.9 : The benefits of lean management integrated with project
controls

Speaker: Fernanda Tauffenbach
Capital Projects Director
Deloitte ToucheTomatsu

*-1represents a day before the stated date

8t June | Track 3

Note: All sessions are 45 mins long including Q&A session

Speaker: Eduardo Lavocat
Capital Projects Manager
f y Deloitte Touche Tohmatsu

AEST: 06:00 IST: 01:30 BST: 21:00 EDT: 16:00 - 1* PDT: 13:00 - 1*
() . PS2.4 - Opportunities to access
M Partner showcase
AEST: 09:00 IST: 04:30 BST: :00 EDT: 19:00 - 1* PDT: 16:00 - 1*

21



Case Studies Zone

o9
{4y

AEST: 13:00

C2.2 : Keeping our projects flying - applying the way the aviation industry
thinks about safety to the construction industry and megaprojects
Speaker: Kiri Parr

Director

Kiri Parr Pty Ltd

IST: 08:30 BST: 04:00 EDT: 23:00 - 1* PDT: 20:00 - 1*

PS2.1 - Opportunities to access

Partner showcase

AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

C2.3 : Sydney Water Title: Sydney Water P4S: Game Changing Controls for
a New Era in Program Delivery

Speaker: Rob Bryant
EVP, APAC and Japan
InEight

Speaker: Leonardo Ferro
Senior Manager Project Controls

' Sydney Water

*-1represents a day before the stated date

8t June | Track 4

Note: All sessions are 45 mins long including Q&A session

Speaker: Adam Wright
Cost Control and Risk Lead
Sydney Water

AEST: 16:00 IST: 11:30 BST: 07:00 EDT: 02:00 PDT: 23:00

C2.4 : Managing the shortage of skilled construction workers in India by
effective talent management in new normal -technology perspective

Speaker: Ramya Ganesh
Associate consultant
Mace Project and Cost Management Pvt Ltd

Speaker: Rajiv Tyagi

% Sr.Human Resource Manager
0 ’ Mace Project and Cost Management Pvt Ltd

AEST: 18:00 IST: 13:30

BST: 09:00 EDT: 04:00 PDT: 01:00
i} C2.5: Effect of PMIS in PMO success, case study (infrastructure projects)
Speaker: Mohamed Elfouly
Project Control Manager
Parsons
AEST: 20:00 IST: 15:30 BST: 11:00 EDT: 06:00 PDT: 03:00

22



Case Studies Zone

PS2.2 - Opportunities to access

Partner showcase

AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

C2.7 : Transforming a Nation - Qatar’s Public Works Authority and nearly
900 infrastructure projects (Pre-recorded)

Speaker: Brian Wienke
J Product Marketing Director
& W Oracle Construction and Engineering

AEST: 01:00 IST: 20:30 - 1* BST:16:00 -1* EDT: 11:00 - 1* PDT: 08:00 - 1*
[ ] . PS2.3 - Opportunities to access
M Partner showcase
AEST: 03:00 IST: 23:30-1*  BST:18:00 - 1* EDT: 13:00 - 1* PDT: 10:00 - 1*

C2.8 : Escuelas Bicentenario: A dynamic integration between programme
management and project controls

5 Speaker: Diego Guevara
Programme Controls Manager
Mace

*-1represents a day before the stated date

AEST: 06:00 IST: 01:30

AEST: 08:00 IST: 03:30

8t June | Track 4

Note: All sessions are 45 mins long including Q&A session

Speaker: Matthew Fitch

Programme Management Lead
Mace

AEST: 04:00 IST: 23:30 - 1* BST:19:00 -1* EDT: 14:00 - 1* PDT: 11:00 - 1*

C2.9 : LA Metro case study: Enhanced cost forecasting and exposure
based contingency drawdown

Speaker: Julie Owen

Senior Executive Officer, Project Management Oversight
Los Angeles Metro

BST: 21:00 EDT:16:00-1*  PDT:13:00 - 1*

C2.10 : Useful key performance indicators to improve time management in
construction projects

Speaker: Humberto Zuleta

Project Planning and Control Consultant
Global Project Strategy

BST: 23:00 EDT:18:00 -1*  PDT:15:00 - 1*

PS2.4 - Opportunities to access

M Partner showcase

AEST: 09:00 IST: 04:30 BST: 00:00

EDT: 19:00 - 1* PDT: 16:00 - 1*
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Innovation Zone ot June | Track 1

Note: All sessions are 45 mins long including Q&A session

AGENDA SNAPSHOT - DAY 3

I13.1: Using the geology digital twin to bind environmental, engineering 13.4 : How Al is unlocking predictive intelligence in project controls
and people data for better outcomes ' :

Speaker: Jason Errey T Speaker: Karthik Venkatasubramanian

CEO Global Vice President, Data Strategy and Development

Clever Planning with Geology #» Oracle Construction and Engineering

AEST: 10:00 IST: 05:30 BST: 01:00 EDT: 20:00 - 1* PDT: 17:00 - 1* AEST: 17:00 IST: 12:30 BST: 08:00 EDT: 03:00 PDT: 00:00

I13.2 : Project critical path drag

' PS3.2 - Opportunities to access
Speaker: Alex Lyaschenko LN
Senior Consultant y Pa rtner ShOWCG Se

Salute Enterprises

AEST: 12:00 IST: 07:30 BST: 03:00 EDT: 22:00-1*  PDT: 19:00 - 1* AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

13.3 : The Golden Thread: How CDEs support full project visibility and

13.8 : Pulling all project data into a single schedule
mitigate risk -
Speake.r: Phl”lP McKenn.a . Speaker: Steve Moore
Strategic Technical Solutions Executive Manager of Innovation
Autodesk

AEST: 14:00 IST: 09:30 BST: 05:00 EDT: 00:00 PDT: 21:00 - 1*

ong Speaker: Rob Haines
PS3.1 - Opportunities to access & UX Designer
Pa rtner Showcase Concourse

ﬁu - Robins & Morton
o~

AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1* AEST: 02:00 IST: 21:30 - 1* BST: 17:00 - 1* EDT: 12:00 - 1* PDT: 09:00 - 1*

*-1represents a day before the stated date 26



Innovation Zone

AGENDA SNAPSHOT - DAY 3

PS3.3 - Opportunities to access

Partner showcase

AEST: 03:00 IST: 22:30 - 1* BST: 18:00 - 1* EDT: 13:00 - 1*

13.9 : Avision for what managing projects should be

Speaker: Mark Nelson
Director, Project Portfolio Management

PDT: 10:30 - 1*

Hexagon
- J Speaker: Erik Preus
Director Field Enablement
€™ % Hexagon
AEST: 05:00 IST: 00:30 BST: 20:00 EDT:15:00 -1  PDT:12:00 - 1*
() ' PS3.4 - Opportunities to access
M Partner showcase
AEST: 09:00 IST: 04:30 BST: 00:00 EDT:19:00-1*  PDT: 16:00 - 1*

*-1represents a day before the stated date

oth June | Track 1

Note: All sessions are 45 mins long including Q&A session
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Case Studies Zone 9t June | Track 2

Note: All sessions are 45 mins long including Q&A session

AGENDA SNAPSHOT - DAY 3

C3.1: 9 Lessons of successful 4D delivery: Dragging project controls into
21st century

() ' PS3.1 - Opportunities to access
Speaker: David John Gibbs

Senior Digital Manager % Pa rtner Showca Se
Gammon Construction Limited

AEST: 15:00 IST: 10:30 BST: 06:00

EDT: 20:00 -1*  PDT: 17:00 - 1* AEST: 17:00 IST: 12:30

EDT: 01:00 PDT: 22:00 - 1*

Speaker: April Angela Santos
4D Planning Engineer

Gammon Construction Limited

C3.4 : Monitoring heavy metal contamination on the Iranian coasts of the
Persian Gulf using biological indicators: risk assessment for the consumers
Speaker: Maryam Saadatmand

HSEQ Supervisor

Imam Khomeini Port Complex

AEST: 10:00 IST: 05:30 BST: 01:00 BST: 08:00 EDT: 03:00 PDT: 00:00

C3.2: Implementing an Activity Based Costing/Activity Based
Management System

PS3.2 - Opportunities to access
Speaker: Paul Giammalvo
Senior Technical Advisor

Partner showcase
PT Mitratata Citragraha (PTMC) .

AEST: 12:00 IST: 07:30 BST: 03:00 EDT: 22:00 - 1* PDT: 19:00 - 1* AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

C3.3: Integrating ISO 55000 (Asset Management) and ISO 21500
(Project Management) into a single tested and proven methodology
Speaker: Paul Giammalvo

Senior Technical Advisor
PT Mitratata Citragraha (PTMC)

C3.6 : Value creation through risk management in infrastructure
projects - The TfL story

Speaker: Ajay Patel
Senior Risk Manager
Transport for London

AEST: 14:00 IST: 09:30 BST: 05:00 EDT: 00:00 - 1* PDT: 21:00 - 1*

*-1represents a day before the stated date 28



Case Studies Zone

AGENDA SNAPSHOT - DAY 3

Speaker: Claudina Castelli

Professional Lead - Risk & Opportunity Management
Transport for London

=5l Speaker: Nick Wells
Pre Sales Consultant

ey "
Riskonnect
‘hn
-

AEST: 22:00 IST: 17:30 BST: 13:00 EDT: 08:00

/‘j C3.8: Applying progressive contract strategies to address unique
-

circumstances: a case study on the M25 London Orbital.

b Speaker: Jon Broome
] i Managing Consultant

¢ e Leading Edge Projects Consulting Ltd
AEST: 02:00 IST: 21:30 - 1* BST: 17:00 - 1* EDT: 12:00 - 1*
[ ] . PS3.3 - Opportunities to access

Partner showcase

AEST: 03:00 IST: 22:30 - 1* BST: 18:00 - 1* EDT: 13:00 - 1*

*-1represents a day before the stated date

PDT: 09:00 - 1*

PDT: 10:00 - 1*

Oth June | Track 2

Note: All sessions are 45 mins long including Q&A session

L C3.9: Lean Construction
la -

L= Speaker: Bernardo Martim Beck da Silva Etges
i Partner
\‘J{ Climb Consulting Group
AEST: 05:00 IST: 00:30 BST: 20:00 EDT: 15:00 - 1* PDT: 12:00 - 1*
() ' PS3.4 - Opportunities to access

Partner showcase

AEST: 09:00 IST: 04:30 BST: 00:00 EDT: 01:00 PDT: 22:00 - 1*
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Masterclass Zone

M3.2 : Developing Program-Based WBS and Schedule - An integrated
mega refinery & petrochemical complex in Malaysia

Speaker: Mazwan Abdul Jalal

Technical Professional - Planning & Scheduling

PETRONAS
g == Speaker: Mohd Nizazwajidi Hassan
Technical Professional - Planning & Scheduling
| t W eerronas
AEST: 13:00 IST: 08:30 BST: 04:00 EDT: 23:00 -1  PDT: 20:00 - 1*
[ ) ' PS3.1 - Opportunities to access

i3 Partner showcase

AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

M3.3 : Monte Carlo risk simulation challenges

Speaker: Alex Lyaschenko
Senior Consultant
Salute Enterprises

AEST: 16:00 IST: 11:30 BST: 07:00 EDT: 02:00 PDT: 23:00 - 1*

*-1represents a day before the stated date

-

oth June | Track 3

Note: All sessions are 45 mins long including Q&A session

M3.4 : ADay in the life of a high-value PMO - Optimizing financial
performance

Speaker: Joshua Netto

- Director, Portfolio Management
) Turner & Townsend

AEST: 18:00 IST: 13:30 BST: 09:00 EDT: 04:00 PDT: 01:00

M3.5: Leading from the side; exerting influence across an organization.
Speaker: Paul Darling

Senior Trainer
Project Controls Solutions

AEST: 20:00 IST: 15:30 BST: 11:00 EDT: 06:00 PDT: 03:00

PS3.2 - Opportunities to access

Partner showcase

AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

M3.6 : 5 Superpowers every project controls professional needs to deal
with the good, the bad and the ugly of project delivery
Speaker: Charlotte Candy

Associate Director Risk Management & Integrated Controls
AECOM

AEST: 23:00 IST: 18:00 BST: 14:00 EDT: 09:00 PDT: 06:00
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Masterclass Zone

AGENDA SNAPSHOT - DAY 3

M3.7 : Lessons learnt for project management tool selection and
acquisition

Speaker: Dale Shermon

Head of Planning, Monitoring and Controls

QinetiQ

AEST: 01:00 IST: 20:30 - 1* BST: 16:00 - 1* EDT: 11:00 - 1* PDT: 08:00 - 1*

o

PS3.3 - Opportunities to access
Partner showcase

AEST: 03:00 IST: 22:30 - 1* BST: 18:00 - 1* EDT:13:00-1*  PDT:10:00 - 1*

M3.8 : Managing change under an NEC contract

Speaker: Glenn Hide
Director
GMH Planning

AEST: 04:00 IST: 23:30 - 1* BST: 19:00 - 1* EDT: 14:00 - 1* PDT: 11:00 - 1*

M3.9 : Weather planning & analysis in scheduling - A proactive &
forensic review

Speaker: Nour Bouhou

~ Vice President

ASLPM

AEST: 06:00 IST: 01:30 BST: 21:00 EDT:16:00-1*  PDT:13:00 - 1*

*-1represents a day before the stated date

oth June | Track 3

Note: All sessions are 45 mins long including Q&A session

M3.10 : What are the key factors to claims management & prevention?

Speaker: Nour Bouhou
 Vice President

ASLPM
AEST: 08:00 IST: 03:30 BST: 23:00 - 1* EDT: 15:00 - 1* PDT: 13:00 - 1*
() . PS3.4 - Opportunities to access
M Partner showcase
AEST: 09:00 IST: 04:30 BST: 00:00 EDT: 19:00 - 1* PDT: 16:00 - 1*
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- 9t June | Track 3
Dyna m IC Zone Note: All sessionslare 45 mins long including Q&A session

AGENDA SNAPSHOT - DAY 3

() . PS1.1 - Opportunities to access
Speaker: Marco Frisenda

:\.\% Pa rt ner s h owcase Head of Programme Controls

Transport for London

AEST: 15:00 IST: 10:30 BST: 06:00 EDT: 01:00 PDT: 22:00 - 1*

D3.5: The importance of transferring sectors and skills needed to do this

g Speaker: Chirag Shah

i Project Controls Recruitment Lead
iw/ TRS Staffing Solutions

Speaker: Ricky Kyle
Director (Project Controls)
Turner and Townsend

AEST: 20:00 IST: 15:30 BST: 11:00 EDT: 06:00 PDT: 03:00

Speaker: Alistair Nayler o0 PS1.2 - Opportunities to access
Project Controls Manager

) % Partner showcase

AEST: 21:00 IST: 16:30 BST: 12:00 EDT: 07:00 PDT: 04:00

Speaker: Georgie Alderson-Slater
PPrincipal PMO and Project Controls Consultant
Costain Group PLC

D3.6 : What do you need to know about loss of labor productivity

Speaker: Felipe Andre Isore Gutierrez
Managing Partner
CONEXIG, LLC

AEST: 23:00 IST: 18:30 BST: 14:00 EDT: 09:00 PDT: 06:00

*-1represents a day before the stated date 32



Dynamic Zone 9t June | Track 3

Note: All sessions are 45 mins long including Q&A session

AGENDA SNAPSHOT - DAY 3

D3.7 : Capex optimization and engineering development-

D3.10 : Improving cost quality by standardizing cost estimating and
NOC perspectives

management deliverables
Speaker: Chris Carson
Director of Program & Project Controls | Vice President

Speaker: Johnson Awoyomi
| Principal Consultant
; ' Project Controls and Cost Engineering Services Limited

Arcadis
AEST: 01:00 IST: 20:30 - 1* BST: 16:00 - 1* EDT: 11:00 - 1* PDT: 08:00 - 1* AEST: 08:00 IST: 03:30 BST: 23:00 EDT: 18:00 - 1* PDT: 15:00 - 1*
() ' PS3.3 - Opportunities to access () ' PS3.4 - Opportunities to access
\y Partner showcase Partner showcase
AEST: 03:00 IST: 22:30 - 1* BST: 18:00 - 1* EDT: 13:00 - 1* PDT: 10:00 - 1*

AEST: 09:00 IST: 04:30 BST: 00:00 EDT: 19:00 - 1* PDT: 16:00 - 1*

D3.8 : The Project Control Plan: A sound foundation for mega-project
success

Speaker: Maria Lizardo

Vice President

Pathfinder LLC

AEST: 04:00 IST: 23:30 - 1* BST: 19:00 - 1* EDT:14:00-1*  PDT: 01:00 - 1*

D3.9: Optimizations in the processes of monitoring, control and closing

of deliverables through the wbs
Speaker: Luis Vitteri
| 7 Presidente de Seccidon
AACE Per( Section
AEST: 06:00 IST: 01:30 BST: 21:00 EDT: 16:00-1*  PDT:13:00 - 1*

*-1represents a day before the stated date 33



