
PROJECT 
CONTROLS

Providing clients 
with confidence,
predictability and
certainty around 
delivering the most 
complex projects
in the UK



PROJECT
CONTROLS VALUE

Our passionate project controls
professionals deliver timely and 
accurate data to ensure projects are 
delivered safely on time and to cost.

Maximising digital tools and innovation 
to integrate project data giving full 
visibility of the project health to
enable informed decision making.

Providing clients with confidence, 
predictability and certainty around 
delivering the most complex 
projects in the UK.

Providing digital solutions, 
benchmarked data and machine
learning the team can provide 
greater predictability to project 
delivery.



SERVICES THAT 
WE PROVIDE



DATA CENTRIC 
DECISION MAKING

• Skilled resources with experience across 

industries ensures the right approach is 

deployed for successful project completion

• Reach back to our global practice for the 

most innovative and up to date solutions

• Improved decision making from intelligent

use of data, drives value at all phases

of a project lifecycle

• Innovative use of data using our bespoke 

technology provides predictability

and consistency

• Working with the sustainability and social 

value experts within the business, measures 

for environmental, social and governance 

performance combined with project data

to ensure project objectives are met



Highways

"PPS embodies all of our values; (their) confidence
and drive to get things moving has resulted in so
many outstanding lingering actions being
completed.
We’vehad many contentious issues on the project and
PPS has took a real leadership role in it, ensuring the
actions are dealt with and handled to the highest of
standards. They have great management and interpersonal
skills; being able to join a team at such a late stage and
bring everyone on board and moving in the same direction
is not an easy task, and (they) have flourished at this.”

Rail

“PPS strive for the best and (their) actions have led to
exceptional outcomes. (They) were commended for their
project management skills and (their) delivery of excellence
in challenging circumstances. (Their) ability to effectively
manage stakeholders was highly praised, and (their)
collaborative team spirit shone.”

Local Transport

“There is an excellent working relationship with
the PPS team to deliver this challenging project
in challenging times.”

Aviation

“Great creative and lateral thinking, great consideration
of business requirements, clearly taken the challenge and
feedback from deep dive sessions very constructively.
Impressed with the extent to which the team worked
closely with the engineering and asset managers in the
business units to develop and hone the options to ensure
it was focussed in the right areas. All this and already a
potential saving of 10 to 20% identified against the budget,
which provides further confidence we can meet the capital
challenge we face with this kind of thinking. Great stuff.
Well impressed. How it should be.”

“Greatcreative and 
lateral thinking, 
great consideration 
of business 
requirements, 
clearly taken the 
challenge and 
feedback from 
deep dive sessions
veryconstructively.”

OUR CLIENT
TESTIMONIALS
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