D A D E PT Design Management

Workflow Delivery

MANAG EM ENT Project Controls

WE PLAN, MANAGE & CONTROL
LARGE COMPLEX PROJECTS

Higher certainty of project costs and schedule

Improved communications due to higher information quality

Less rework and lower costs due to improved output co-ordination
Greater control of Design and Engineering fees

Greater control and mitigation of risks and change events
Removal of turbulence from complex project process

More agile decision-making, minimising delays in delivery

Earlier completion leading to Operational benefits

SAVING TIME & MONEY
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Our world-class clients include:
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DESIGN MANAGEMENT

Our expertise evolved from managing the complexities of inter
disciplinary design and construction.

Design Management is at our core, Project Management
fundamentals are the foundation.

PROJECT CONTROLS

Our Project Controls experience covers PMO design /
leadership, Senior Project Controls Management, and
functional roles supporting project teams through full lifecycle
delivery. Our Project Controls drive certainty.
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WORKFLOW DELIVERY

Planning and managing the rate at which design matures, via
the flow of information, is enabled by 'Flow' a bespoke
solution, combining software and consultancy support, that
provides confidence in design delivery
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DEFINE STREAMLINE AN DELIVER
v PROCESS, OPTIMISE THE ALIGN WITH RESOLVE ISSUES,
DEPENDENCIES, DECISIONMAKING PROJECT UPDATE PROGRESS,
RESOURCES. PROCESS CONSTRAINTS REPORTING
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Follow us on
Tel: +44(0) 1217240778 LinkedIn for
Email: enquiries@adeptmanagement.com updates

Website: www.adeptmanagement.com



