
Easily take projects from idea to
execution with a clear view of

budgets, timelines, and
resources. Live dashboards keep

you on track.

Covers 100%
of project work across the portfolio.

25 years
in the marketplace.

10-30%
productivity savings for all project team
members.
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My passion and focus revolves around using innovative and disruptive
technologies to improve organisations’ internal processes and returns. It’s
my firm belief that in today’s diverse work environment, collaboration
and transparency are essential to optimise performance and efficiency.

Mark Heath, Managing Director UniPhi

Our software unifies diverse portfolio and project management systems,
actively manages the nine key functions of project management, and
fosters cross-functional team development, where genuine value is
created.

UniPhi is an award winning, cloud-based Project and Portfolio
management system, known for an adaptable software configuration and
a user-friendly interface. 

Easy to use software that
connects global teams, ticking off

30% more tasks and boosting
productivity. Getting things done

- a piece of cake!

Peace of mind without the chaos
of juggling multiple apps with

centralised tools, data, and
communication.

UniPhi Embedded Power BI Dashboard



Data Transparency
Open architecture allows to view

files, budgets, timelines,
resources and other useful data.
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TRUSTED BY

Creativity
Ideas can be logged as “projects”
while our unique lifecycle feature

tracks progress.

Delivery
Deliver results faster—without

being constrained by traditional
Gantt tools. 

Innovation
Broadens the conversation to a

global scale in a virtual team
environment.

Simplicity 
Easy to use interface software

targeting distributed data
capture.

Integration 
Connects with various third-party
systems, Accounting, CRM and PM
systems. Diverse integration and

replacement functions.

Unlock Efficiency 

Find information faster

Access anywhere

Solve problems quicker

Progress in real time



50,000+
active daily users.

AUD $100 Billion
in project spend.

1 Application
to rule them all...

35
countries globally.
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UniPhi integrates with all these
solutions

UniPhi replaces all these
solutions.



“On behalf of Drive Engineering, thank you
for receiving and actioning our feedback.
May our 10+ years of partnership continue,
especially with the exciting AI developments
UniPhi appear to be researching and
developing. “

Karl Rawnsley, Administrator’s
Representative at Drive Engineering

“...I loaded up UniPhi on my phone while my
colleague who isn’t a believer yet rang the
office to ask the director who worked on the
job. By the time the call finished, I’d not
only advised who the architect was but also
the cost of the project, duration for each
phase and a host of other questions.”

Cameron Baylis, Director at Turner &
Townsend Alinea

“In 2020 we moved our Project Control
Group (PCG) report from a manual MS Word
template to and automated template in
UniPhi. Our Development Managers can
now create their draft PCG reports in a
fraction of the time it used to take.”

Danielle Parr, former Manager
Development Property at Baptcare

“My team and I can rely on UniPhi to
support whatever reporting customisation
required to achieve the best results for
Deloitte PDS Group, particularly the
Finance and development teams. By
collaborating with UniPhi we have
established better reporting, incorporating
time saving tools and measures.”

Andrew Buckmaster, Partner at Deloitte
PDS Group
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Highly Rated Across Multiple Sectors


