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myP3 is a Brisbane-based, registered Queensland company established in mid-2015 by a
group of like-minded professionals with deep expertise in Portfolio, Program, and Project
Management (P3), PMO leadership and support, PPM tooling solutions, and related
disciplines.

Today, we proudly deliver services across multiple regions in Australia and internationally,
reflecting our flexible operational model designed to provide support wherever it's needed.
We also offer on-site delivery within travel distance of our hub locations, ensuring responsive
and accessible service.

Our founders saw a clear need for more scalable, flexible, and value-driven delivery and
support models within the P3 domain. myP3 was born from the vision of becoming the
trusted problem-solving partner that organisations can rely on with confidence to help them
understand, plan, and deliver their annual strategic change portfolios.

To be the market leader in our services and solutions by consistently delivering quality,
championing sustainable practices, and embracing continuous improvement to exceed client
expectations - every time. We empower our clients to maximise the value of their
investments in change by delivering robust, pragmatic project, program, and portfolio (P3)
services and tools.

To improve project portfolio delivery and expertise through quality data and pragmatic
practices. We achieve this by staying true to our Vision and consistently applying Our
Values.

Our people are invested in myP3’s values - which are inherent in everything we do. We are:

Innovative We embrace change, lead with fresh ideas, and turn challenges into
opportunities through creative problem-solving.

Respectful We value diversity, equality, and wellbeing—fostering respectful
relationships with everyone we work with.

Ethical We act with honesty, integrity, and transparency—>building trust through
consistent words and actions.

Accountable We own our decisions and outcomes, delivering quality work that meets
or exceeds expectations.

Passionate We love what we do and are committed to seeing every client
engagement through to success.
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Our myP3+ PPM Solution  Our proprietary, cloud-based Project Portfolio Management
(PPM) software is second to none - designed to simplify

complexity and drive results.

Fit-for-Purpose
Frameworks and Services

Delivered by a qualified team, our tailored methodologies,

Speed to Value

tools, and services support end-to-end project, program,

and portfolio delivery with precision and practicality.

Our productised service catalogue enables rapid

deployment through a ‘lift-and-drop’ model, offering quick
turnaround for one-off engagements or bundled solutions in

high demand.
We are committed to:
B Pragmatism — applying globally ® Teamwork - collaborating closely with
recognised best practices with a our clients as one team with shared

pragmatic lens—ensuring alignment with
each client’s unique context, maturity,
and strategic goals.

Scalability - adapting to our clients’
changing needs—whether scaling up or
down—ensuring our services and
support remain fit-for-purpose and cost-
effective.

Exemplary customer service - Our
people are selected first and foremost

goals—because great outcomes are
achieved together.

Flexibility - Catering to varying levels of
practice maturity by tailoring and
enhancing our approaches to support
adoption and growth over time.

Quality We take pride in doing things
well. Our commitment to excellence is

for their know-how, experience, and underpinned by our certified SO

passion—delivering service that goes 9001:2015 Quality Management

above and beyond. System, and our drive to exceed
expectations.

B Customer Value - We don’t oversell. Our services are delivered
only when and where they’re needed—minimising downtime,
avoiding waste, and eliminating unnecessary costs for our clients.
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Just as important as our experience, is our team’s ability to give confidence that we have the
key industry knowledge, training and credentials.

ISO 9001 QUALITY
Certified System

1SO 9001:2015 Quality Management System

Certified for “End-to-end Project Portfolio Management
(PPM) services and solutions”.

Project
~ Management
Ik . Institute.
PMI® CAPM and PMP

Certified Associate in Project Management (CAPM) and
Project Management Professional (PMP).

AXELOS

GLOBAL BEST PRACTICE

AXELOS - Best Practice P3 Services

Assurance of high standards and quality of delivery for
Portfolio, Program and Project Management consulting
services

@ PRINCE2

Projects in Controlled Environments

Certified in best practice Project
Management.

Q MoP

Management of Portfolios

Certified in best practice portfolio
management.

QVsP

Managing Successful Programs

Mo R

Management of Risk

Certified for best practice
management of risk.

REGISTERED

PROVIDER

Y

Registered Labour Hire Provider

Registered with the QLD Government as a licensed labour
hire provider in Queensland.

Praxis

Praxis Framework

Open source integrated good practice in the five core areas of
successful portfolio, program and project management.

@ P3M3

AXELOS - P3M3 Assessments

Conduct of diagnostic and certified Portfolio, Program and
Project Management Maturity Model (P3M3) assessments

QP30

Portfolio, Program and Project (P3)
Offices

Certified in best practice management
of Portfolio, Program and Project
Offices.

QITiL

IT Service Management

Certified in best practice Management
of Programs.

Certified in best practice delivery of IT
services.
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The following pages summarise our service offerings categories with a sample case study for
each. For further details of services components information and further case studies, please
visit our website www.myp3.com.au

CONSULTING SERVICES

P3 Consulting: general consulting and management advisory services across a range
of PMO and delivery related themes including establishment of good governance,
creating high performing PMO teams, developing a Centre of Expertise (CoE),
integrating delivery management frameworks across technical and corporate
processes, developing tailor-made methods, and ad-hoc advisory.

View Case Study:
httos://www.myp3.com.au/cases/cs18/

Benefits Management Framework made useful

Assurance and Maturity Reviews: independent maturity assessments, project and
program assurance health checks / gated reviews and deep dive assessments so our
clients understand their performance against best practice benchmarks. Outputs
include recommendations, action plans or longer-term maturity improvement goals.

View Case Study:
httos://www.myp3.com.au/cases/cs01/

Assurance partnering delivers better project outcomes

P3 Capability Uplift: performance improvement inclusive of our out-of-the-box
industry best practice lifecycles, methodologies, frameworks, standards, and
templates, that can be deployed rapidly and transitioned and adopted through training,
coaching, guidance and community of practice.

CONSISTE CYF View Case Study:
IS THE K " httos://www.myp3.com.au/cases/cs08/

Improved practice enables repeat delivery success

(

P .

Portfolio Investment Office: selection of the right projects for investment budget with
mix of initiatives for the forecast resource capacity and business change impacts. With
a clear pipeline view of the investment pipeline, we assist with monitoring of
performance to derive value from the investment in change.



http://www.myp3.com.au/
https://www.myp3.com.au/cases/cs18/
https://www.myp3.com.au/cases/cs01/
https://www.myp3.com.au/cases/cs08/
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3 View Case Study:
ig 5 3?/’ 3 https://www.myp3.com.au/cases/cs06/
£ . Fast-tracked Initiative Proposals meet cut-off date
DELIVERY SERVICES

Program or Project Delivery Management: initiation, planning, delivery, and orderly
closure of initiatives across a range of technology infrastructure and business
applications solutions providing trust, predictability, and results.

View Case Study:
https://www.myp3.com.au/cases/cs21/

Stakeholder Management ensures trust and collaboration

Outsourced Project Stages: fixed-price or consumption-based services for specific
project stages of initiation, definition, execution, or closure. Our scope, across any or
multiple stages, is fully flexible.

View Case Study:
httos://www.myp3.com.au/cases/cs05/

‘as a Service’ Project |Initiation accelerates Project
mobilisation
Program or Project Recovery: Investigating the root causes of an initiative rendering
it off-track and adjusting plans, priorities and controls to meet the original expectations.
Our services can see the initiative through to closure or we ca can act as temporary
caretakes until a program or project manager is reinstated.

n L View Case Study:
VR . httos://www.myp3.com.au/cases/cs04/

Project Recovery aids Organisation’s transformation

Delivery Support Coordination: enabling program and project managers to focus on
engagement, we provide support and coordination for pro-active day-to-day
maintenance of controls schedules, reporting, secretariat duties, workshops facilitation
and more.

View Case Study:
httos://www.myp3.com.au/cases/cs12/

Outsourced Project Controls for Finance Solution re-platform



https://www.myp3.com.au/cases/cs06/
https://www.myp3.com.au/cases/cs21/
https://www.myp3.com.au/cases/cs05/
https://www.myp3.com.au/cases/cs04/
https://www.myp3.com.au/cases/cs12/
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PMO-as-a-Service: a fully outsourced PMO model enabling clients to focus on
strategy and operational priorities while we manage the scope of PMO services as a
program and project management office. Portfolio Investment Office and Centre of
Expertise (CoE) can also be included as required.

View Case Study:
https://www.myp3.com.au/cases/cs11/

PMOaa$S improves predictability and reduces costs

PPM SOLUTIONS

myP3+ Solution: our own fully designed and developed Project Portfolio Management
solution leveraging the Microsoft Power platform (Power Apps, Power Automate,
Power Bl, etc.), that addresses the limitations of other on-market systems. Based on
our decades of experience and knowledge, it is easy to use and supports good
practices built on the trusted Microsoft platform.

Initiative Investment Appraisal my 3
L __aml _J

Home (Global) Screen

Risk Form with Help Panel

PPM Systems Advisory: Consultation and information on the performance and
capability gaps in clients’ other existing 3™ party PPM solutions. As these solutions
are often designed and developed by technical developers, rather than business
consultant and we find that functional issues are commonly practice related; such as
usability, data entry mapping to required information, or capture of insufficient fields
and types to provide appropriate decision-enabling dashboards and reports.



https://www.myp3.com.au/cases/cs11/
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We're proud to have supported the following organisations with our services and solutions:

‘@ Redland City Council

*/ TWEED

SHIRE COUNCIL

-

CITY OF

LOGAN

ﬁmnnshﬂd Government
Department of Transport and Main Roads

NORTHERN | Department of

TER@'I&W Education

©G

public guardian

eHealth

Queensland

Sunshine Coast
Hospi alth Service

south bank

corporation

(i G.JAMES

D)))
ATOWenersy

penver

IRON ORE

(&) UrbanUtilities

Qudos
¥ Bank

EY

Metro North

Hospital and
Health Service

Cairns and
Hinterland
Hospital and

———.

Queensland Ambulance Service

<

elite energy

@Uniting(ﬁare

(5) BlueCare”

S uniingcr-4

n
[ = ]
mater

D

G8 Education™

0 y Diocese of Toowoomba
HEJ- Catholic Schools

Queensland
University Q'I"T
of Technology

Metro South
Health

Queensland
ernment

Gold Coast

Health

Queensland
Government

Services
Australia
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We routinely survey our clients to understand what they like most about our services and, more
importantly, to provide an opportunity to identify areas for improvement.

CONSULTING SERVICES

Client Comment Industry Sector myP3 Service
Invaluable “Extremely knowledgeable and always Manufacturing Capability and
Support professional. myP3 helped us build a fit- Maturity Uplift

for-purpose framework and tailored
services to meet our needs. They are
adaptable, integrate well and provide
invaluable support.”

Spot On! “myP3 takes the time to understand needs  Local Government P3 Consulting
and communicate clearly. Their advice is
spot on and their manner is confident but
not arrogant, really important when
engaging executives - It is clear that they
speak from knowledge and experience.”

High Standard, “‘myP3 know their subject domain well. State Government Project / Program
On Time The consultancy is organisationally aware Assurance

and considered the medium to longer term

aspects of their assignment. myP3

delivered to a high standard on schedule.

They were well accepted by the client.”

Super “Everyone in the team was super Education Capability and
Accommodating accommodating and experienced... a Maturity Uplift
huge difference.”

The Care Factor  “myP3 has the ‘care factor’ that | want to Local Government P3 Consulting

see in our consultants. You have really
owned the main objective which is to
ensure we succeed”.

Highly “Would highly recommend myP3 as their Resources P3 Consulting
Recommend engagement, skillset, understanding and

approach to Portfolio & Project

Management has helped to mature and

improve how we work.”

Good Choice “myP3 is a particularly good choice for State Government Gated Assurance

initiatives with lower levels of maturity in
project methodology as the findings and
recommendations are valuable”.

Quick “Clear to see that myP3 have the Local Government P3 Consulting
Turnarounds experience we were after and were

flexible without losing sight of the

endgame. Very quick turnarounds which

were appreciated!”

Covered All “Appreciate the robust and transparent State Government Gated Assurance
Bases discussions; and the Executive was

satisfied that we covered all bases.

Enjoyed the open conversations.

Recommendations were very clear.”

Genuine and “Very personable and human although State Government Health Check
Helpful obviously qualified and professional. Real Assurance
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Still Impressed

Tailored the
Service

Fit-for-Purpose

Excellent
Engagement

Highly
Knowledgeable

Great People

Effective with
ELT

Comprehensive
and Experienced

Client Comment

genuine and helpful feedback - not just

suits out of a box.”

“Still impressed you did a stakeholder
exercise at our first team collaboration

session.”

“Responsive, timely and high-quality work.
Really take the time to understand our
issues and tailor the service to our needs.”

“Very responsive, easy to engage, good
understanding of constraints and what is

'fit for purpose’'.

“l thought the engagement was excellent
and the interview process was not only

professional but helpful.”

“The team are highly knowledgeable with
findings and recommendations aligned to
best practice. The engagement was
positive overall so would recommend
using myP3 again, particularly for gated

assurance reviews.’

“Great people and practical knowledge in

best

practice benefits management.

Friendly and adaptable team. Each team
member bought their unique perspective

to achieve the optimal outcome.”

“Is fulfilling their brief and is effectively

engaging and

consulting with  our

Executive Leadership Team and sub

portfolio boards.”

“Comprehensive and experienced. Their

guidance and clear

outline  of

requirements was helpful in achieving

outcomes.”

DELIVERY SERVICES

Mitigated our
Risk

PMO experts

Extreme
Professionals

Very Happy

Client Comment

Industry Sector

Finance and Insurance

Local Government

Finance and Insurance

State Government

State Government

State Government

Local Government

State Government

Industry Sector

“There was an incredible amount of work Resources

completed well, in a very short space of

time. You contributed to an outcome that

has greatly mitigated our risk.”

“myP3 are PMO experts that | would highly

recommend to both organisations looking
for rapid mobilization of a new PMO, or to
improve and optimise existing services.”

“‘An incredible group of

extreme

professionals. | am constantly astonished
at how well myP3 supports us, particularly

with the “as-a-service” approach.”

“Put excellent governance and control
around the project to meet our timeframes
and needs.

happy.”

Flexible to work with. Very

Utilities

Manufacturing

Education — Regional
Private Schools

myP3 Service

PMO
Establishment

P3 Consulting

PMO
Establishment

Gated Assurance

Gated Assurance

P3 Consulting

P3 Consulting

Gated Assurance

myP3 Service

Project
Management

Delivery Support
as-a-Service

PMO-as-a-
Service including
Centre of
Expertise (CoE)

Project Recovery
Services
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Seamless

Nimble

Accommodating

Quality
Outcomes

“‘My experience with myP3 can be best
summarised as seamless, from team
augmentation selection through to support
and ongoing account management. Thank
you myP3.”

“Nimble, High Quality, Great”

“Very good to work with and has been very
accommodating with getting the schedule
integrated across the various projects. |
have been very happy with the
responsiveness to solving problems.”

“Professional service and highly skilled
resources that are delivering quality
outcomes!”

PPM SOLUTIONS SERVICES

A Working Tool

Partner of
Choice

Not Afraid to
Challenge

Great

Dependable

Exceeds
expectations

Excellent

Client Comment

“The provision of your service has allowed
us to put in a working tool that will help us
to make visible our ICT Portfolio and a
more up-to-date method of provisioning
information about projects.”

“Partner of choice for Project and Portfolio
Management for delivering expertise in
process best practice and toolsets.”

“Not afraid to challenge us and generous
in sharing information on how we can do
things better. Has assisted us in
developing reporting/dashboards which
have improved overall visibility of the ICT
Portfolio & Project performance.

“Professional and experienced - Overall
was great - knew what was going on.”

“The team at myP3 is a responsive,
knowledgeable and dependable MyP3+
and Project Online support partner. They
consistently provide high-quality service
and expertise that helps us to strengthen
our project delivery and PMO capabilities.”

“Exceeds expectations — more than what
we thought.”

“‘myP3 provide excellent support,
governance assurance, strategy and
delivery of portfolio and project

management tools guidance.”

State Government

Resources

Local Government

Resources

Industry Sector

Resources

Resources

Resources

Resources

Resources

Logistics

Resources

=
E

Delivery Support

Project
Management

Delivery Support

Team
Augmentation

myP3 Service

PPM Solution
Implementation

PPM Solution
Ongoing Support

PPM Solution
Advisory &
Development

PPM Solution
Support

PPM Solution
Implementation &
Support

PPM Solution
Implementation &
Support

Portfolio and
PPM Solutions
Support
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Our Policies and guidance statements are reviewed at least annually in accordance with our
certified ISO9001:2015 Quality Management System. Our current suite includes the following:

Code of Conduct (G-016) Information Security (P-008)

Confidentiality (P-009) Long Term lliness (G-001)

Dress Code (G-013) Modern Slavery (P-022)

Drug and Alcohol (P-018) Non-Discrimination and Harassment (P-007)
Environmental Responsibility (G-015) Privacy (G-011)

Equality and Diversity (P-003) Quality (P-017)

Ethics and Integrity (P-024) Social and Community Responsibility (G-014)
Family and Domestic Violence (P-004) Travel (P-020)

Fatigue Management (P-019) Working Carers (G-002)

Feedback, Incidents and Complaints (P-021) Working from Home (P-005)

Infection Disease Outbreak (G-023) Workplace Health and Safety (P-006)

ICT Acceptable Use (P-012)

We are committed to demonstrate how we take wider action on our social policies to benefit
communities. myP3 has, for five years, donated monthly financial support to the following
organisations and continues to do so:

N ‘ ; Australian Red Cross
Jalavi Y Vﬁé B e .
o —— Foundation Trafficked People

Educating Indigenous Children® Program

A not-for-profit organisation that offers A national book industry charity Assistance to victims of human

quality, secondary education dedicated to lifting literacy levels trafficking, slavery, and slavery-like
scholarships at leading Australian in remote Indigenous  practices, including forced marriage
boarding schools for Indigenous communities, so all children and forced labour. The
children from regional, rural and across Australia have the same Support Program is administered by
remote communities. choices and opportunities. the Dept. of Social Services

(Services Australia)
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Federal, State and Local Government clients can engage us through the following panel
arrangements.

Type Panel Name Identifier
Federal Australian Government DTA Digital Marketplace 2 DTA ICT50582
Federal Australian Government DTA Cloud Marketplace SON-3668352
Federal New Zealand All of Government Consultancy Services Panel 2021

State Queensland Health SOA for Portfolio, Program and Project ICT-9281

Assurance Services

State Queensland Government PSA for Portfolio, Program and Project ICTSS.2104
Assurance Services

State Queensland Government ICT Services Panel GGS0111

State Queensland Health SOA Project Portfolio Management System ICT-9986
Support

State Queensland Transport and Main Roads SOA Project Management TMR06519
Capability Development Services

State New South Wales Whole of Government Prequalification Scheme SCM-0020
ICT Services

State Northern Territory Government Provision of ICT Specialist Services = D19-0147

State Western Australia Government DOF Common Use Arrangement for  CUA-ICTS2021
ICT Services

Local LGAQ LocalBuy ICT Solutions, Products, Services & New LB308
Technologies

Local LGAQ LocalBuy Business Management and Consulting Services LB309

Local Balonne Shire Council Specialist Consultancy Services BSC24-25-T07

myP3 is also registered on VendorPanel Public Marketplace and able to respond to
invitations via the following lists.

VIC Dept Premier & Cabinet eServices Register
Business & Administrative Services

Engineer, Research & Tech Services

IT & Telecomms

Management Advisory Services
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MY P3 PTY LTD

ACN: 04 751 699

ABN: 42 604 751 699

Level 14, 167 Eagle Street
BRISBANE QLD 4000 AUSTRALIA

T: +61 7 3607 6335
E: Info@myp3.com.au
W: www.myp3.com.au

Thank you for reviewing myP3’s Company Profile.

Please feel free to contact me personally if you have questions about our service offerings,
experience or require a quote. Perhaps we may discuss tailoring a service to suit your specific
requirements:

We will be delighted to take your enquiry.

Regards,

o &

Daniel Benns
MANAGING DIRECTOR

daniel.benns@myp3.com.au



mailto:daniel.benns@myp3.com.au

