
 

 
 

Case Studies 

 

 
 

P3 Consulting 
Benefits Management Framework made useful 
https://www.myp3.com.au/cases/cs18/  

 
 

 
 

Assurance and Maturity Reviews 
Assurance partnering delivers better project outcomes 
https://www.myp3.com.au/cases/cs01/  
 

 

P3 Capability Uplift 
Improved practice enables repeat delivery success 

https://www.myp3.com.au/cases/cs08/  

 

 

Portfolio Investment Office 
Fast-tracked Initiative Proposals meet cut-off date 
https://www.myp3.com.au/cases/cs06/  

 
 

 
 

Program or Project Delivery Management 
Stakeholder Management ensures trust and collaboration 
 https://www.myp3.com.au/cases/cs21/  
 

 
 

Outsourced Project Stages  
‘as a Service’ Project Initiation accelerates Project mobilisation 
https://www.myp3.com.au/cases/cs05/  
 

 

Program or Project Recovery 
Project Recovery aids Organisation’s transformation 
https://www.myp3.com.au/cases/cs04/  
 

 
 

Delivery Support Coordination 
Outsourced Project Controls for Finance Solution re-platform 
https://www.myp3.com.au/cases/cs12/  
 

 

PMO-as-a-Service 
PMOaaS improves predictability and reduces costs 
https://www.myp3.com.au/cases/cs11/  
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