
If a whole pizza
is too much,
take a slice!



Decision making is a key component of Project Controls, it is analytical, based on variance 
analysis and trend analysis.  With the rise in use of technology generally, organisations 
need to ensure they are growing capability to enable their delivery communities to succeed.  
Empowering robust decision making and implementing moderate control measures early can 
support the project controls community.
We support organisations to understand the decision-making process and prioritisation of projects 
and programmes  we support ou  assessing and de eloping capa ilit  to ena le e ecti e and 
e cient project controls

Maximising value - Is your portfolio delivering maximum value to the business?   
Performance - Are your business-critical projects set up for success?  
Forecasting spend - ow con dently can you forecast total spend for your portfolio? 
Health checks and trend analysis - Are your projects on track against targets?
Resource constraints - Do you have enough and/or the right resources?
Governance - Are your roles, responsibilities, and decisions clearly de ned?
Stakeholder management - What are your stakeholders expectations and concerns?
Business case - Do your business cases add enough value to project initiation?
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