
YourCITI Project Space

Discover YourCITI Project Space, the cutting-
edge digital resource centre designed to 
revolutionise how professionals engage with 
project management learning.

Whether you're just starting out or advancing 
your career, YourCITI Project Space offers 
a self-paced, interactive experience that 
blends real-world scenarios with expert 
insights.

Enabling you to excel at successful project delivery



“68% of UK businesses think the value of 
project management will act as a positive

enabler of growth”

Poor planning and estimation - Inadequate time spent on estimating scope, cost, and duration leads to 
unrealistic expectations. Planning without clarity on deliverables, resources, and risks often results in 
overruns and missed objectives.

Misaligned objectives and strategy - Many projects lack clear links to organisational priorities or fail to 
define critical success factors (CSFs). This misalignment causes confusion and weakens stakeholder support.

Inadequate sponsorship and leadership - Sponsors must own the business case, ensure benefits, and 
support the project manager. Weak sponsorship leads to poor decision-making and lack of accountability.

Lack of skills and education - Inadequately trained or inexperienced project managers are often a top 
reason for project failure. Without the authority and capability to manage complexity, projects falter.

Poor communication and stakeholder engagement - Managing expectations and communicating 
progress are vital. Failure to do so leads to misunderstandings, resistance, and disengagement.

Why are projects unsuccessful?

Source – PwC and APM Golden Thread survey 2024



YourCITI Project Space

On-demand modules
Bite-sized eLearning modules aligned with the Beyond Method® 
Spiral Curriculum

Engaging storyline
Scenario-based activities featuring PlotCo® case studies and 
multimedia content

Rich template library
Tools and templates for immediate application in your projects

Evolving forums for support
Community forums for peer collaboration and expert discussion

Your Just-in-Time learning resource
Accessible on any device, anytime, anywhere - perfect for modern, 
flexible learning

Key features



Based on 40 years of tried and tested 
research and development

Project models, frameworks, and 
vocabulary to build shared 
understanding
Blogs, white papers, and articles 
from thought leaders
Templates and tools to support 
implementation
Glossaries and knowledge bases 
for quick reference
Community forums for peer 
learning and collaboration

From foundational skills to intermediate mastery, YourCITI  Project 
Space is your go-to hub for just-in-time learning, continuous 
development, and data-driven progress tracking. Fully hosted and 
managed by CITI, it’s a cost-effective solution that eliminates the need for 
traditional course administration.

Search for the knowledge that you need – or use the project framework 
that sets the scene, defines how to initiate a project, shows how to plan 
your project, explains how to execute the plan, and finally how to close 
your project.

Ready to transform your project learning journey? Explore the demo and 
see how YourCITI  Project Space can support you or your team’s growth 
and success.

Why it works?What’s included?
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Next steps…

We would love to hear from you and your 
requirements to excel in project delivery – feel 
free to get in touch via:

 +44(0)1908 283 600

 project@citi.co.uk

 https://direct.lc.chat/9206315/

Get in touch
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