
PRINCE2® 7 
PROJECT MANAGEMENT 
GLOBAL BEST PRACTICE 
MADE BETTER! 



MANAGING SUCCESSFUL PROJECTS 
WITH PRINCE2 7 
PRINCE2, one of the world's leading project management methods, has evolved to meet the needs of the future. 
It has been updated to reflect the modern realities of managing successful projects in the 21st century, incorporating 
the latest processes, tools, and technologies to stay ahead of the curve. 
Best practice has now become even better!

WHAT’S NEW?

KEY FACTS FOR PRINCE2

More Human |          Recognizing the importance of human capital in project success, people management 
                                       is now integrated into the PRINCE2 method.

More Sustainable |  Sustainability is now added as a seventh aspect of project performance, aligning projects 
                                       with environmental and social responsibility goals. 

More Innovative |    Embracing Digital and Data Management, equipping you with the right tools to keep your   
                                      projects up to date in the digital era. 

WHAT’S IMPROVED?
More Flexible |         Enhanced flexibility and customization with reduced rules and streamlined chapters while 
                                      maintaining core elements of PRINCE2, showcasing the true value of the method to all 
                                      projects, across all sectors.

More Inclusive |        With simplified language and content throughout the official book, PRINCE2 7 becomes 
                                      more accessible to everyone, including aspiring and experienced project managers. 

More Compatible |   Increased compatibility with Agile, Lean, and ITIL, to boost overall project performance.
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WHO IS PRINCE2 7 FOR?
Everyone! 
PRINCE2 7 has been developed to be accessible to anyone who needs critical project management skills, to deliver 
successfully in any role. PRINCE2 7 is for you, if you are:

A Project Manager (certified or uncertified), using a specific project management method, or a Programme Manager, 
Portfolio Manager, Head of PMO, Change Manager, Head of Operations, PMO Support, or PMO Analyst.

A professional who needs project management skills in your everyday work life e.g. HR/Payroll Manager, Engineer, 
Architect, Service Designer, Software Developer, Marketing Executive, Finance administrator, or Product Manager
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EXAM INFORMATION
PRINCE2 7 FOUNDATION PRINCE2 7 PRACTITIONER 
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peoplecert.org | info@peoplecert.org 

PeopleCert is the global leader in the certification industry, with a product 
portfolio of global best practice frameworks and certifications including ITIL® 
and DevOps Institute for IT & Digital Transformation, and PRINCE2® for 
Project, Programme & Portfolio Management, as well as language 
qualifications through LanguageCert.

Our certifications are delivered across the globe, empowering people and 
organizations to achieve what they are capable of, improving organizational 
efficiency and realizing their life ambitions through learning. 


