PROJECT RISK MANAGEMENT
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Riskonnect’s Project Risk Management software helps you
effectively manage risk to complete projects on time and
on budget. >

Plan for successful project outcomes. Align resources, risk,
and strategy across silos to keep projects on track.

Remove uncertainty from your projects. Plan, prioritize,
execute, and monitor actions at project and portfolio levels.

Keep your projects on budget. Forecast impacts and manage
resources across projects and programs.

I’ve been in 40 countries and five continents around the world, and | have had an opportunity to see many
variations of risk — reputational risk, financial risk, health and safety. Riskonnect is doing a great job of

bringing all of that under a single roof with a single suite of tools that really effectively work together.

Drew Slaton, Director of Risk Management for the U.S. Nuclear
Weapons Program, Los Alamos National Laboratory

Project Risk Management
Software Product Highlights

BUDGETING AND COST TRACKING DASHBOARDS PORTFOLIO PRIORITIZATION
I I I
Monitor expenditures against budgets Communicate the status of risks Evaluate and rank projects based
and forecast financial performance. and other key indicators — on strategic alignment, resource
including customizable KRIs and availability, risk, and ROI.

KPIs — quickly and effectively.
PROJECT PLANNING

AND SCHEDULING RESOURCE MANAGEMENT RISK AND ISSUE MANAGEMENT
| | |

Define and monitor project scope, Track and allocate human and financial  Identify, assess, and manage risks across
timeline, milestones, and dependencies. resources across projects. projects, programs, and portfolios.
WORKFLOW AUTOMATION RISK ANALYTICS AND INSIGHTS
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Automate approvals and task Easily customize reporting and dashboards

assignments to ensure consistent to tell your story and inform decisions.

project governance.
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Never Worry about Missing or
Incomplete Information

Are you making important decisions with only part of the story@ Riskonnect's

Project Risk Management software is intuitive for even occasional contributors

to use. And when everyone can easily weigh in, you have what you need to

make decisions with confidence.

Quickly raise issues and make in-line changes to risks and mitigations.
Manage full risk records and launch reports with one click.

Drill down directly into records and make changes immediately.

Instantly See Critical Information That Could

Derail Your Project

How are you supposed to stay on top of every single threat when the

information is scattered across numerous spreadsheets, emails, and

documents? Riskonnect's Project Risk Management software gives you

instant access to the information that matters most to you like due dates

and immediate threats, so you can keep your project on course toward

successful completion.

Produce risk-adjusted Gantt charts to display where risk and
uncertainty impact the schedule — and drill in to inspect the mitigating
actions necessary to keep the project on track.

Create personalized dashboards that provide a visual overview of
your projects and risks to inform decision-making.

Easily identify and prioritize critical controls that apply to multiple risks.

Keep Your Projects Moving Forward

Are you prepared to handle the unexpected? Riskonnect’s Project Risk

Management software brings together all project risks into one secure,

accessible platform so you can deal with threats before they can surprise you.

Collaboratively capture risks, mitigating controls, recovery strategies, and
consequences to visually represent your full risk story.

Combine chart, table, and calendar widgets to visualize risk data in a
way that is insightful and meaningful to those on the frontline, in project
management, and on the board.

Use impact analysis to more effectively evaluate contingency budget
levels, mitigation strategies, and the use of resources across
enterprise projects.
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INSURABLE RISK

* Risk Management Information System
* Claims Management

* Billing

* Policy Administration

* Health & Safety

ACTIVE RISK MANAGER
HEALTHCARE RISK & PATIENT SAFETY

GOVERNANCE, RISK & COMPLIANCE
Enterprise Risk Management
Third-party Risk Management
Environmental, Social & Governance
Compliance
Internal Audit
Internal Controls Management
Policy Management
Project Risk Management
IT Risk Management
Al Governance
Business Strategy

BUSINESS CONTINUITY & RESILIENCE
* Business Continuity Management
* Operational Resilience
* Emergency Notifications
* Crisis Management
Threat Intelligence

Riskonnect is the leading integrated risk
management software solution provider. Our
technology empowers organizations with the
ability to anticipate, manage, and respond
in real time to strategic and operational risks
across the extended enterprise.

More than 2,700 customers across six
continents partner with Riskonnect to gain
previously unattainable insights that deliver
better business outcomes. Riskonnect has more
than 1,500 risk management experts in the
Americas, Europe, and Asia-Pacific. To learn
more, visit riskonnect.com

SALES@RISKONNECT.COM
WWW.RISKONNECT.COM
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