
Capability Statement



Project & Program Delivery
Consulcad help organisations effectively manage and execute projects and programs, ensuring they align with strategic 
objectives, are delivered on time, within budget, and to the desired quality standards. By leveraging the expertise and 
experience of seasoned project management professionals, you can significantly enhance your organisation’s ability to 
manage complex projects, achieve strategic objectives, and deliver high-quality results.

Project & Program Delivery Portfolio Management Change Management

You're in safe hands. We have a track 
record and experience in delivering major 
complex IT projects, business 
transformation initiatives, and large-scale 
programs across various industries. Our 
expertise encompasses end-to-end project 
management, strategic alignment, risk 
mitigation, and change management. With 
our proven methodologies, robust tools, 
and dedicated team of professionals, trust 
Consulcad to help you navigate the 
complexities of your most ambitious 
projects and achieve your strategic goals 
with confidence and precision.

• Project Planning and Scheduling
• Program Strategy and Governance
• Technology Implementation

Are your projects and programs in sync 
with the overarching strategic goals and 
objectives of your organisation? Our 
portfolio management services help you 
prioritise project investment, allocate 
resources efficiently, and achieve desired 
business outcomes.

• Strategic Alignment
• Portfolio Health Checks and 

Prioritisation
• Performance Reporting

We work with you to develop a detailed 
roadmap outlining the steps, timelines, 
and resources required to achieve the 
desired change. Identifying all 
stakeholders affected by the change, 
creating a communication strategy, 
conducting impact assessments, and 
developing a training plan all form part of 
a holistic approach to change 
implementation.

• Change Strategy Development
• Communication Planning and 

Execution
• Process and Technology Change 

Management



Project management office
Our experience in delivering sustainable PMOs to large government departments and the private sector means we understand 
how to design, build, and operate PMOs whilst striking the balance between management and practitioner requirements. Our 
team can assist and advise on PMOs for projects, programs, or at the enterprise level. With our varied sector experience, we 
provide a wide range of options that can be tailored to your requirements.

PMO Services Project Management 
Frameworks

PPM Solutions

We offer a broad range of PMO services, 
including PMO Health Checks to get you 
back on track, PMO Roadmaps designed to 
optimise your existing operations, or PMO 
implementation where we will design and 
build your new PMO to take your delivery 
capability to the next level. If you require 
resources to operate your PMO, we provide 
our clients with access to experienced 
PMO and project resources, allowing you 
to focus on core business activities.

• PMO Health Checks
• Design and Implement
• PMO Operations and Resources

Need a standardised Project Management 
Framework? We design scalable PM 
Frameworks for your construction, service 
delivery, and ICT projects, or you can 
select our pre-built best-of-breed PM 
Toolkits and cloud-based PPM to rapidly 
mobilise.

• Scalable PM Frameworks
• Ready to deploy
• PPM and Reporting Technology

Access all your strategy, innovation, 
project, and portfolio management needs 
in a single, intuitive application with 
edison365 PPM. Consulcad provides 
tailored PPM configurations specifically 
designed for the construction, ICT, and 
operations sectors. Built on Microsoft, 
edison365 ensures seamless integration 
with familiar tools, enabling your team to 
manage their entire project lifecycle in 
one user-friendly tool. 

• Project Status Reporting
• Project Sites & Workflow
• Portfolio Management



Assurance & Advisory
Whether at a project, program, or portfolio level, Consulcad’s Assurance and Advisory service provides you with greater visibility 
and confidence regarding scope, schedule, budget, and risks. We can reduce surprises and offer pragmatic solutions for at-risk 
and troubled projects and programs. Consulcad has extensive experience conducting countless project and gateway reviews, 
readiness for service assessments, and supporting your transition from project to operations.

Project & Program Health 
Checks

Project Rescue Gateway Review 
Preparation

Give your stakeholders confidence with an 
independent Project Health Check to help 
evaluate the overall health of a project. Our 
checks provide an objective analysis of the 
project's progress, performance against 
scope and budget, and delivery risks, 
helping to identify potential issues early, 
enabling you to take corrective actions and 
ensure the successful delivery of your 
project.

• Early Detection of Issues
• Scope and Objectives Review
• Improve Stakeholder Confidence

Not all projects go to plan; some need 
more than a Health Check. Our 
experienced project management 
consultants will bring the required 
expertise and objectivity to rescue your 
troubled project and get it back on track. 
Following an initial assessment, we will 
develop a realistic delivery and 
implementation plan.

• Initial Assessment and Diagnosis
• Development of Recovery Plan
• Delivery and Implementation

Preparing for a Gateway Review involves 
meticulous planning, gathering 
comprehensive documentation, and 
ensuring that all aspects of the project 
are ready for thorough scrutiny by a team 
of three to four experienced independent 
reviewers.

• Understanding the Gateway Criteria
• Project document preparation
• Team and Stakeholder Engagement



Business Analysis
At Consulcad, we provide expert Business Analysis services that bridge the gap between business objectives and 
technology solutions. Our comprehensive approach ensures that your projects are strategically aligned, well-
documented, and set up for success.

Business Case Writing Requirements Development IT Business Analysis & 
Digital TransformationMake informed investment decisions with 

our expertly crafted Business Cases. We 
help you evaluate opportunities, assess 
risks, and build compelling justifications for 
new projects. Our structured approach 
includes:

• Market & Financial Analysis
• Cost-Benefit Evaluations
• Risk Assessment & Mitigation Strategies
• ROI & Feasibility Studies

Turn your vision into actionable 
requirements with our Business 
Requirements Documentation (BRD) 
services. We ensure clarity, 
completeness, and alignment with 
stakeholder needs. Our expertise 
includes:

• Stakeholder Interviews & Workshops
• Process Mapping & Workflow Analysis
• Functional & Non-Functional 

Requirements
• User Stories & Use Cases

Technology drives growth—let us help you 
harness it. We provide IT-focused 
Business Analysis services to align your 
business goals with the right digital 
solutions, including:

• System & Software Requirement 
Analysis

• IT Strategy & Digital Transformation 
Roadmaps

• Data & Process Automation Solutions
• Agile & Waterfall BA Methodologies



Innovation solutions
Making innovation mainstream in your organisation happens by design, not by 
accident. Consulcad’s practical, iterative approach helps you design, build, and grow 
an innovation-centric culture within your organisation. We understand that each 
organisation is unique, so we tailor our approach to fit your specific needs. 
Leveraging our extensive track record in delivery, we ensure your innovation program 
delivers tangible outcomes, moving beyond the realm of abstract ideation.

Ideation Management Innovation Frameworks Organisational 
Change Services

Nurture your end-to-end innovation 
process in a single environment with 
edison365 innovation management 
technology. Set challenges, crowd-source 
ideas, evaluate, and implement the 
winners. Help teams stay accountable and 
transparent with powerful workflows, 
reporting, and more.

• Crowdsource Ideas
• Idea Evaluation
• Strategy Management

Think differently, focus on the ideas that 
matter, and deliver faster by creating a 
shared understanding of how your 
organisation innovates. Our approach is 
tailored to the unique capabilities and 
challenges of your organisation, mixing 
traditional and cutting-edge methods.

• Health Checks
• Innovation Framework Process Design
• Pipeline & Portfolio Optimisation

Ideas are easy. Innovation is hard. We 
help make it stick with our fresh approach 
to organisational change. We act as a 
catalyst, helping you to build the right 
mindsets, networks, skills, knowledge, 
and rewards appropriate to the pace of 
change.

• Change Strategy & Planning
• Change Management Delivery
• Coaching and Facilitation



edison365 Portfolio Management
Strategy, Innovation, Project & Portfolio Management in one, user-friendly app.

Innovation Management Continuous Improvement Business Case Management

Nurture your end-to-end innovation 
process in a single environment, from 
capturing and evaluating new ideas to 
successful implementation. edison365 
helps teams stay accountable and 
transparent with powerful workflows, 
reporting, and more.

• Idea Evaluation
• Crowdsource ideas
• In-app gamification
• Bring innovation to life

Streamline and refine existing strategies 
for maximum efficiency. Success doesn’t 
happen overnight, but ensure it happens 
regularly with forward-thinking change. By 
identifying key processes to enhance, you 
can continuously evolve your business.

• Problem-solve together
• Resolve risks and challenges early
• Learn from mistakes for steady growth
• Optimise your portfolio performance

Build a standardised process for creating 
and analysing all your business cases. 
edison365 helps steer your team’s efforts 
in the direction of current business goals 
and priorities.

• Foresee risks and challenges
• Make every dollar count
• Speed up stakeholder approval
• Strengthen project accountability



edison365 Portfolio Management

Strategy, Innovation, Project & Portfolio Management 
in one, user-friendly app.

Project Management Resource Management

Unlock total visibility with project controls 
united under one roof. From task 
assignments to budget tracking, risk 
management to performance analytics, 
bring everything together, stay accountable 
and make informed decisions at every 
stage of the project lifecycle.

• Customise to your heart’s content
• Define milestones, hit deadlines and 

stay on budget
• Allocate all your resources efficiently
• The tools for collaborative success

Nurture your end-to-end innovation 
process in a single environment, from 
capturing and evaluating new ideas to 
successful implementation. edison365 
helps teams stay accountable and 
transparent with powerful workflows, 
reporting, and more.

• Customise and configure every 
resource

• See between the lines of resource 
utilisation

• Assign and allocate with ease
• Bring innovation to life



Consulcad can help you achieve your project goals. 

We are committed to delivering top-notch consulting services in project management, 
change management, advisory and technology solutions. 

Why choose Consulcad?
We build capability

We are change focused
We’re specialists

We’re practical
We blend traditional and modern

We have smart technology

Perth  |  Melbourne |  Sydney  |  Auckland
AU: 1300 557 567
NZ: 0800 450 939

www.consulcad.com 
info@consulcad.com 

http://www.consulcad.com/
mailto:info@consulcad.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

