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A global engineering and infrastructure firm managing
projects across 80+ countries sought to modernize its
project management capabilities. 

The organization faced persistent challenges with
disconnected teams, siloed systems, and limited
transparency, all of which impacted productivity.

Result
By implementing Frontrol’s PACE, the organization transformed how 

it delivers complex projects across the globe. 

With more than 50,000 active projects and 25,000+ users now on the

system, teams report dramatic improvements in project visibility,

decision-making speed, and cross-functional collaboration. Project

teams spend less time managing disconnected data and more time

delivering results. Stakeholders now have a single source of truth —

improving confidence, accountability, and execution at every level. 
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Transforming Global
Project Delivery
with PACE

Conclusion
PACE delivered more than just a technology upgrade—it redefined how

the enterprise executes projects. By aligning teams around a centralized

platform, PACE enabled standardized practices, reduced administrative

burden, and empowered real-time decision-making across geographies

and disciplines. 

This shift allowed the organization to scale with control, eliminate costly

inefficiencies, and consistently deliver high-performance outcomes—no

matter the size, location, or complexity of the project. 

www.frontrol.com



Challenges

Key Outcomes
More Time Spent on
Execution, Less on 
Admin 

Supports the Full
Project Lifecycle 

Automation handles routine tasks
like updates, approvals, and
reporting—freeing teams 
to focus on delivering outcomes,
not managing spreadsheets. 

From initial planning to final
closeout, PACE provides
functional tools for estimating,
scheduling, forecasting, progress
tracking, and change
management. 

Flexible for Any 
Project Type 

Whether you're managing a
portfolio of small jobs or a single
billion-dollar 
mega-project, PACE adapts to fit
the complexity and pace of
delivery. 

Enterprise Impact
The solution now supports more than 50,000 active projects and
25,000+ users. Adoption has spanned regions and disciplines, with users
reporting significant improvements in usability, efficiency, and overall
confidence. 

Project teams were burdened with siloed systems for cost, schedule,
risk, and reporting—primarily Excel-based. This fragmented
environment caused delays, inconsistencies, and decision-making 
blind spots. Lack of standardized processes increased manual effort
and obscured executive-level visibility. 

One View for the 
Entire Project 

Faster, Confident
Decision-Making 

Project managers, cost
engineers, and schedulers work
from a unified platform—no
more jumping between
disconnected systems or
tracking down data in Excel. 

Standardized processes and
data flows reduce guesswork.
Teams can trust the
information they see,
streamlining approvals and
accelerating project reviews. 

Consistent Delivery
Across Teams &
Regions 

Built-in workflows ensure
everyone—from the field to
the boardroom—is aligned
with the same processes,
expectations, and project data. 

End-User Feedback 
EACs are so much easier in Workbench... It makes
me actually enjoy being a PM. Also, the project setup
process is super easy!" 

Project Manager, MiddleEast Highways

Loving the risk register module!" 
Project Manager, US East Region

This tool saves me a ton of time and has so
many great new features—it's awesome!" 

ProjectManager, ANZ Region 
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