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New Additions

About Pitch to Client Zone

The Pitch to Client Zone is your chance to connect directly with key
decision-makers from leading organizations in the project delivery
ecosystem.

Secure your 15-minute session with our expert panel—featuring
representatives from five prominent end clients and government
bodies- to present your solutions, generate high-quality leads, and
gain valuable insights into client needs.With a structured, sales-free
environment, this is a unique opportunity to showcase your expertise,
build meaningful connections, and drive business growth.

How It Works ?

o Register Online
Q Complete the form to secure your slot.

£ Booking Fee
Book your slot with amount £500

@, Pre-Scheduled Meetings
KA Receive a meeting schedule in advance

Pitch (10-12 mins)
Present your solution.

Introduction (1-2 mins)
Overview of your offering.

Q@ TBC | PCEUK2025 & Meeting Format: In person

Headline Partner

09 project Controls | opacLe
“ EXPO Construction and

London, UK Engineering

Why Join ?

» Exclusive Access

Meet decision-makers from top
organizations.

» Focused Pitch

15-minute structured sessions to
showcase your solution.

» High-Quality Leads
Engage directly with potential buyers.

Conclusion (1-2 mins)
Next steps discussion.

& 4-5Nov 2025
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New Additions

About SME Zone

The Subject Matter Expert Zone at the Project Controls Expo
provides a platform for delegates to engage in 15-minute
one-on-one sessions with industry-leading subject matter
experts (SMEs).

These sessions aim to provide expert guidance on project
controls, career growth, and industry trends, ensuring a purely
technical and knowledge-sharing experience.

Why Participate?

> Access expert advice on project controls, career growth,
and industry trends.

> Quick, impactful discussions with SMEs.

> Enhance learning and networking experience.

Headline Partner

99 project Controls | opacLe
“ EXPO Construction and

London, UK Engineering

What is Subject Matter Expert Zone?

>

Clear & Valuable Insights

Fast, Focused Insights—no sales pitches,
just valuable discussions.

Quick Expert Access

Attendees can register for a 15-minute slot
with Subject Matter Experts.

Insights & Expertise

Gain insights, career guidance, and
technical expertise.

For All Professionals
Open to professionals at all levels.

Process Instructions

Purpose: PCE is offering its platform to facilitate conversations
between delegates and Subject Matter Experts (SMEs) for:

» Professional growth of individuals
» Development of the overall profession

» Supporting our mission in alignment with our vision

Platform Usage: PCE's platform can be used to host or

continue these conversations.

Delegate-SME Interaction:

» Delegates are encouraged to connect with
SMEs on LinkedIn.

» They can initiate conversations directly on Linkedin.
Support:

> If anyone experiences communication issues, they are
encouraged to reach out to the PCE team at
UK2025@projectcontrolexpo.com
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Project Controls,
Transport for London

Rod Whiting

Director - W Region
Project Controls
Project & Programme
Services
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lan Thrupp

Director
Currie & Brown

Members of Advisory Board
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Deputy Director
Strategy,
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Project Controls
Capability Director
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Paul Vogels
CEO
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Detailed Agenda » S AR Showcase

London, UK Engineering
@ Great Hall

_Day 1- Monday 3" November 2025
Contents

Time

. Event Agenda
Bootcamp @ Executive Box 3006

09:00-17:30 Topic: Roadmap to Mastering Al in Total Cost Management
Speaker: Lance Stephenson. Director of Operations PD&C, AECOM Bird’s Eye View

14:30-18:00 Go- Karting @ TeamSport - 30, Noble Road, London N18 3BA
Partner Showcase

10:00-18:00 Partners Showcase Setup- for Partners only
Partners

New Additions

Board of Advisories

Bootcamp Host/Speaker -
H.L (Lance) Stephenson

Lance is a Director of Operations, AECOM Canada. He is a seasoned
operations leader with over 35 years of experience driving success in
project delivery, operational excellence, and financial discipline.
Known for his dynamic and results-oriented approach, he has led
organizations to improve efficiency, profitability, and performance
while managing over $45 billion in assets across industries like Energy,
Transportation, Infrastructure, and Buildings.

Detailed Agenda

Day 1- 3 Nov 2025
Day 2- 4 Nov 2025

Day 3- 5 Nov 2025

Speakers

An author, international speaker, and contributor to the AACE’s TCM
Handbook, Lance brings a pragmatic, people-focused style to
bridging customer needs with innovative solutions in process,
technology, and leadership.

Partners Advert

Bootcamp Sponsored By: @

London
Metropolitan
4, College
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10:10 - 16:45
10:10 - 16:45
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Partners Showcase Setup- for Partners only

Registration @ The Main Entrance

Introduction by Anil Godhawale @ Number Nine

Welcome & Opening Remarks by Adam Boddison (APM) @ Number Nine
Keynote by TBC @ Number Nine

Headline Partner Remarks by Oracle @ Number Nine

Subject Matter Expert Zone @Room - TBC
Pitch to client Zone @ Room- TBC

T
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Detailed Agenda

Day 2- Tuesday 4™ November 2025
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12

Time Speakers Technology Zone @ Number Nine
Speaker Name Session T1:

10:10- 10:45 TBC Oracle

10:50- 11:20 Mid-Morning Coffee Break @ Great Hall

11:25- 12:00 Tim Sheldon Keynote Panel discussion:
DSTL TBC

12:05- 12:40 Speaker Name Session T3:
TBC Costain

12:45 - 13:45 Lunch Break @ Great Hall
Speaker Name Session T4:

13:50-14:25 TBC CONTRUENT

14:30— 15:05 Chris Coombs Christopher Pond Peter O'Neill SessionT5: . ) .

4:30-15: Principal PMO Manager, = Commercial Director Managing Director Frtosm ?Om.ﬂe;\j%_éo Cg]_rr';é Transforming Project Control
NATS TPG PG at scale wi an

15:10 - 15:25 Afternoon Coffee Break @ Great Hall

. . Speaker Name Session T6:
15:30 - 16:05 TBC Lumivero
. . Speaker Name Session T7:

16:10 - 16:45 TBC RESERVED

18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore
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Detailed Agenda

Day 2- Tuesday 4" November 2025

The Contract &
Commercial

Headline Partner
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Management Zone

Time Speakers The Contract & Commercial Management Zone @ Wembley Suite
10— 10- Speaker Name Session CC1:
10:10- 10:45 e RPCUK
10:50-11:20 Mid-Morning Coffee Break @ Great Hall
i Keynote Panel discussion:
11:25- 12:00 Tim Sheldon Y
DSTL TBC
12:05- 12:40 Speaker Name Session CC3:
TBC Built Intelligence
12:45 - 13:45 Lunch Break @ Great Hall
Moj Kesheh, PSP, FCIArb Session CC4: . ' . .
13:50-14:25 Senior Director — Disruption, Delay & Risk Expert Witness | Forensic System Dynamics Modelling To Understand Disruption,
& Litigation Consulting, FTI Consulting Rework, and Delay
14:30- 15:05 Speaker Name Se;sign CC5:
TBC UniPhi
15:10 - 15:25 Afternoon Coffee Break @ Great Hall
15:30 - 16:05 Milla Mazilu zzjrs\ieosr;icr:g?;we Power of our Data: Enhancing Project
: : Head of Advanced Analytics, Network Rail Management through Advanced Analytics and Visualisation
16:10 - 16:45 Head of S tractina D t t1UKO ting Cent redictability vs. Flexibility Managing Construction '
nghn(i)p Eﬁzrcgoigsroc ing Department | perating t-enter, Subcontracts Under Reimbursable Contracts NEC4 Vs Unit
Price Contracts
18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )
19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore
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Detailed Agenda

Day 2- Tuesday 4" November 2025

Headline Partner

3 Project Controls | oracLe

EXPO Construction and
Back to Basics Zone

London, UK Engineering

Time Speakers Back to Basics @ Three Lions Bar
10:10- 10:45 James Williams Session Bl1:
' ' Head of Project Management Capability, Babcock International Journey Through Skills Development
10:50-11:20 Mid-Morning Coffee Break @ Great Hall
1:25- 12:00 Tim Sheldon Keynote Panel discussion:
DSTL TBC
12:05- 12:40 Helber Macedo Session B3:
’ ’ Global Commercial Operations Leader — Costing, Baker Hughes Business Intelligence for Cost Engineering
12:45 - 13:45 Lunch Break @ Great Hall
. . Speaker Name Session B4:
13:50- 14:25 TBC RESERVED
Session B5:
14:30=15:05 Eqmrt‘ Sc[\utte Mediator. Schutte C lting Limited Ethics for Projects Controls professionals: playing your part
irector, Lawyer, Mediator, Schutte Consulting Limite in project progress
15:10 - 15:25 Afternoon Coffee Break @ Great Hall
) ) Mohamed Hegazy SessionB6: .
15:30 - 16:05 Associate Planning Director, RSG Prospective Time Impact Analysis (TIA) Challenges and
Enhancements
: Session B7:
Ahmed Ibrahim : .
110 - 16: . . Effective E d Value M t (EVM) for P t
16:10 ~16:45 Project Controls Section Head, EL SEWEDY ELECTRIC PSP ective Eamed Value Management (EVM) for Proactive
Cost Control
18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )
19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore
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Detailed Agenda

Day 2- Tuesday 4" November 2025

Headline Partner
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Innovations Zone

Time Speakers Innovation Zone @ Arc 1
Speaker Name Session|1:

10:10- 10:45 TBC Assystem

10:50- 11:20 Mid-Morning Coffee Break @ Great Hall

11:25- 12:00 Tim Sheldon Keynote Panel discussion:
DSTL TBC

OB 1. Speaker Name Session I3:

12:05- 12:40 TBC Sterling DCS

12:45 - 13:45 Lunch Break @ Great Hall
Speaker Name PD.2-1:

13:50- 14:25 TBC Topic:
Clare Lambert Craig Wheeler Joana Tato .
Practice Director, Project Controls Graduate Project Session I5:

14:30-15:05 Project Controls, Manager, Controls Engineer, B_e“e\/rz_rtln%EZCSHG_?;?S;??:Q*‘
Atkins Realis Atkins Realis Atkins Realis lversity 'gitalisati

15:10 - 15:25 Afternoon Coffee Break @ Great Hall
Hilal Demircapa Ugur Uzun Session16:

15:30 - 16:05 Associate Director, Lead Consultant, Visual Earned Value Management (VEVM)
Laminar Projects Laminar Projects
Andreas Leed Doug Hubbard Session 17:

16:10 — 16:45 Head of Data Science, & Alexander Budzier How to Measure Anything in Project Management: From
Oxford Global Projects Placebos to Proven Tools

18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )

19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore
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Detailed Agenda

Day 2- Tuesday 4" November 2025

Headline Partner

09 project Controls | opacLe
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Government &
End-Users Zone

Time Speakers Government & End-Users Zone @ Taphouse
ker N i :
10:10- 10:45 Speaker Name Session Gl
TBC TBC
10:50-11:20 Mid-Morning Coffee Break @ Great Hall
1:25- 12:00 Tim Sheldon Keynote Panel discussion:
DSTL TBC
Speaker Name : .
12:05- 12:40 P Session G3:
TBC TBC
12:45 - 13:45 Lunch Break @ Great Hall
. . Speaker Name Session G4:
13:50-14:25 TBC TBC
14:30- 15:05 Mike Bourne Session G5:
15:10 - 15:25 Afternoon Coffee Break @ Great Hall
Andy Murra i :
15:30 - 16:05 Y . .y ) ) . Session G6:
Executive Director, Major Projects Association (MPA)
Session G7:
16410 — 16:45 Susannah Day Data, project controls, Using project controls to improve
: : Business Partner, Project Delivery Centre of Expertise, DEFRA supply chain resilience, How to maximise use of data in
project controls for ultimate project success
18:00 - 19:00 Awards Drinks Reception @ Lioness Bar (For Dinner Delegates ONLY )
19:00 - 22:00 Awards Ceremony and Black-Tie Gala Dinner @ Bobby Moore
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Detailed Agenda

Day 3- Wednesday 5" November 2025

Time

08:30 - 09:30
09:30 - 09:35
09:35 - 09:40
09:40 -10:00

10:00 - 10:05
10:10 - 16:45
10:10 - 16:45

00 project g’;‘j;‘“o

‘h
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Registration @ The Main Entrance
Introduction by Anil Godhawale @ Number Nine

Welcome & Opening Remarks by TBC @ Number Nine

Keynote by TBC @ Number Nine

Headline Partner Remarks by Oracle @ Number Nine
Subject Matter Expert Zone @Room - TBC

Pitch to client Zone @ Room- TBC
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Day 3- Wednesday 5™ November 2025
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Contents

Time Speakers Case Studies Zone @ Wembley Suite
Event Agenda
Maged El Hawary PD.4-C:
10:10-10:45 Managing Director, Analytica Recent trends in the Middle East Mega Projects Bird’s Eye View
10:50- 11:20 Mid-Morning Coffee Break @ Great Hall
Partner Showcase
Keven Lopes Willy Luce SessionC2:
11:25-12:00 Finance System Manager, Senior Industry Consultant, Driving Project Execution Excellence Through Digital Ealines
SBM Offshore Hexagon Transformation:SBM Offshore’s Journey With Hexagon
Speaker Name Session C3: New Additions
12:05-12:40 S
TBC RiskHive
Board of Advisories
12:45 - 13:45 Lunch Break @ Great Hall
13:50- 14:25 Speaker Name Session C4: Detailed Agenda
TBC AWE
Day 1- 3 Nov 2025
SessionC5:
14:30-15:05 Speaker Name Day 2- 4 Nov 2025
Deltek
TBC
Day 3- 5 Nov 2025
15:10 - 15:25 Afternoon Coffee Break @ Great Hall
Session C6:
15:30 - 16:05 Speaker Name RO Speakers
TBC
. Partners Advert
16:10 — 16:45 Edwin van Doeselaar SessionC7: . )
10 -16:4 CEO, Advando Project Control B.V. Dlg!tollzmg Routine Maintenance Execution to Enhance
Project Control Outcomes :
17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)
17:00 - 19:00 Stadium Tour REGISTER
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Detailed Agenda

Day 3- Wednesday 5™ November 2025

MegaProjects Zone

Headline Partner

09 project Controls | opacLe
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London, UK Engineering

Time Speakers Megaprojects Zone @ Number Nine
10:10- 10:45 Robert Scofield Session P1: .
. : . . Integrated Data Intelligence
Regional Director, AtkinsRealis
10:50- 11:20 Mid-Morning Coffee Break @ Great Hall
1:25-12:00 Panel Lead by EDF energy Session P2:
Speaker Name Session P3:
12:05-12:40 TBC Aphex
12:45 - 13:45 Lunch Break @ Great Hall
Niamh Mullan PD.5-P
13:50- 14:25 Global Director of Project Management, How to apply stron.g governcncg proctlges 'G.nd navigate
Babcock the challenges while safeguarding the significant
investments that mega projects entail
. Session P5:
. . Carlo Borri The HMT Green Book Era requires careful evaluation of
14:30-15:05 Director. Arcadi . . ;
Irector, Arcadis analogical estimation methods because they present both
useful benefits and potential risks.
15:10 - 15:25 Afternoon Coffee Break @ Great Hall
15:30 — 16:05 Andrew Wain Session P6:
) : Head of PMO & Controls, Mott MacDonald Lessons Learned in Megaprojects
Ben Whitlock Session P7: .
16:10 - 16:45 Technical Director, MiGSO-PCUBED Tronsformlng Project Controls: A blended approach for
transformation.
17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)
17:00 - 19:00 Stadium Tour
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Detailed Agenda

Day 3- Wednesday 5™ November 2025

Headline Partner

3 Project Controls | oracLe

EXPO Construction and
Masterclass Zone

London, UK Engineering

Time Speakers Masterclass Zone @ Three Lions Bar
1A 10- Session M1:
10:10-10:43 iredquIYthD. tor. Jacobs UK Ltd Navigating the New Era of UK Water Infrastructure:
apabliity irector, Jacobs Strategies for Large-Scale Projects
10:50- 11:20 Mid-Morning Coffee Break @ Great Hall
Carolyn Browning Simon Taylor Session M2:
11:25-12:00 Director, Controls & Co-Founder & Exec Director, Project Controls in the 2Ist Century’ Levelling up
Skills Authority (CasA) th3rdcurve project culture
Speaker Name Session M3:
12:05-12:40 TBC Safran
12:45 - 13:45 Lunch Break @ Great Hall
E0—14- Speaker Name Session M4:
13:50- 14:25 TBC RESERVED
Moj Kesheh, PSP, FCIArb PD.6-M
14:30-15:05 Senior Director — Disruption, Delay & Risk Expert Witness | The Dark Side of Projects: Disruption, Delays,
Forensic & Litigation Consulting, FTI Consulting and Disputes
15:10 - 15:25 Afternoon Coffee Break @ Great Hall
. . Speaker Name Session M6 :
15:30 - 16:05 TBC Controls & Skills Authority
Zainab Al-Lawati Session M7: )
16:10 —16:45 Cost and planning Engineer, Petroleum Development Oman (PDO) Improving Cost Performgnce Index (C.PI) in the Early
Stages of Project Execution: A Streamlined Approach
17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL)
17:00 - 19:00 Stadium Tour

Networking | Education | Opportunities

g uk_delegate@projectcontrolexpo.com
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Headline Partner

3 Project Controls oracLe Partner

Detailed Agenda ot AR S TR Showcase

@ Great Hall

Day 3- Wednesday 5" November 2025
Contents

Time Speakers Al in Project Controls Zone @ Arc 1
Event Agenda
O 1. . Session Al:
10:10-10:45 gEBAr:lrath Redefining Assurance: HS2's Al-Powered Project Controls
,nran Transformation Bird's Eye View
10:50- 11:20 Mid-Morning Coffee Break @ Great Hall
Partner Showcase
Diego Guevara Session A2:
11:25-12:00 Senior Manager, Deloitte MCS LTD Transforming Project Controls in an Al Future
Partners
Mohamed ElSaadany Session A3:
12:05-12:40 Senior Manager, PMC Next-Gen Project Controls: Classifying Schedule Activities New Additions
Khatib & Alami with BERT & ROBERTa (A Case Study)
12:45 - 13:45 Lunch Break @ Great Hall Board of Advisories
13:50-14:25 Lance Stephenson ZZ?IS(;?CES::AI in Capital Projects: Unlocking Potential
' ' Director of Operations, AECOM Managing Risk, Governing Responsibly Detailed Agenda
Day 1- 3 Nov 2025
. . Joao Dias Shir.in Dora Session A5 :
14:30-15:05 Co- Founder senior Lecturer Al for Efficient Project Controls Bay 2= 4 Nov 2025
Constructer Loughborough University
Day 3- 5 Nov 2025
15:10 - 15:25 Afternoon Coffee Break @ Great Hall
Dr Nicholas Dacre Session A6: Speakers
15:30 - 16:05 Director of the Advanced Project Management Research Centre Digital transformation and the Al imperative P
(APROM), University of Southampton In project management
. Partners Advert
Marwan Abuebeid SessionA7: o o
16:10 - 16:45 o . . . Innovative Digitalisation of the Projects’ monitoring
Digital Construction Lead, Turner Construction International and Controls
17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL) @
17:00 - 19:00 Stadium Tour REGISTER
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4 uk_delegate@projectcontrolexpo.com
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Headline Partner

. 09 project Controls  oracLe Partner
Detailed Agenda v ICCRTIECC A  Showcase
@ Great Hall
The Contract &
Commercial

Management Zone

Day 3- Wednesday 5™ November 2025

Time Speakers

Contents

The Contract & Commercial Management Zone @ Taphouse

Event Agenda

Speaker Name : .
10:10- 10:45 Tgc SessionCC8: . .
TBC Bird’s Eye View
10:50- 11:20 Mid-Morning Coffee Break @ Great Hall
Partner Showcase
Speaker Name i :
11:25- 12:00 o Session cC9:
Partners
Speaker Name : . New Additions
12:05- 12:40 Session CC10:
TBC TBC
Board of Advisories
12:45 - 13:45 Lunch Break @ Great Hall
Speaker Name : . .
13:50- 14:25 P Session CC1I: Detailed Agenda
TBC TBC
Day 1- 3 Nov 2025
Speaker Name i : Day 2- 4 Nov 2025
14:30- 15:05 P Session CC12: ay ov
TBC TBC
Day 3- 5 Nov 2025
15:10 - 15:25 Afternoon Coffee Break @ Great Hall
15:30 — 16:05 Danielle Mudd Session CCI3: speakers
) ) PMO Strategy / Project and Risk Consultant, Red Sea Global [ Optimise Risk management, project controls, strategy, leadership
Partners Advert
PD.8-CC
16:10 - 16:45 Speaker Name e
TBC
17:00 - 18:00 Evening Social offering final opportunity to network with pint of beer, wine and soft drinks @ Exhibition Hall (Open to ALL) @
17:00 - 19:00 Stadium Tour REGISTER
22 Networking | Education | Opportunities & uk_delegate@projectcontrolexpo.com & www.projectcontrolexpo.com/uk



9@ project Controls | opacLe Partner

S peq ke rs “ E X P O constructionand Showcqse

London, UK Engineering

Marwan AbuEbeid

Digital Construction Lead

Turner Construction International

Adam Boddison
Chief Executive Officer

Association for Project Management

Chris Coombs
Principal PMO Manager

NATS

Joao Dias
Co-Founder

Constructer

Maged El Hawary

Managing Director

Analytica

Networking | Education | Opportunities

Zainab Al-Lawati

Cost and planning Engineer

Petroleum Development Oman (PDO)

Carlo Borri
Director

Arcadis

Hilal Demircapa
Associate Director

Laminar Projects

Edwin van Doeselaar
CEO

Advando Project Control BV

Mohamed ElSaadany
Senior Manager, PMC

Khatib & Alami

4 uk_delegate@projectcontrolexpo.com

8
fa

)

Dev Amratia
CEO

nPlan

Carolyn Browning
Director

Controls & Skills Authority (CaSA)

Gianluca Di Lecce

Head of Subcontracting Department | UK

Operating Center

' . Technip Energies

A

=

i

Shirin Dora
Senior Lecturer

Loughborough University

Diego Guevara
Senior Manager, Deloitte MCS LTD

Deloitte MCS Limited

@ www.projectcontrolexpo.com/uk
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Speakers

Mohamed Hegazy

Associate Planning Director

Red Sea Global

Clare Lambert

Practice Director, Project Controls

AtkinsRealis

Milla Magzilu
Head of Advanced Analytics

Network Rail

Christopher Pond

Commercial Director

TPG

Robert Scofield

Regional Director

AtkinsRealis

Networking | Education | Opportunities

4 uk_delegate@projectcontrolexpo.com

Ahmed Ibrahim

Project Controls Section Head

El Sewedy Electric PSP

Andreas Leed
Head of Data Science

Oxford Global Projects

Niamh Mullen

Global Director of Project Management

Babcock

Breda Ryan
Capability Director

Jacobs

Lance Stephenson
Director of Operations, PD&C

AECOM

Headline Partner

3 Project Controls | oracLe

EXPO Construction and

London, UK Engineering

Moj Kesheh, PSP, FCIArb

Senior Director - Disruption, Delay & Risk
Expert Witness | Forensic & Litigation
Consulting

FTI Consulting

Helber Macedo

Global Commercial Operations Leader -
Costing

Baker Hughes

Peter O'Neill

Managing Director

TPG

Sarah Schutte

Director, Lawyer, Mediator

Schutte Consulting Limited

JoanaTato
Graduate Project Controls Engineer

Atkins Realis
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09 Project Controls | oracLe Partner

S pea ke rs “ E X P O construction and Showcqse

London, UK Engineering

@ Great Hall

Contents
Simon Taylor Ugur Uzun Andrew Wain
Co-Founder & Executive Director Lead Consultant Head of PMO & Controls Event Agenda
th3rdcurve Laminar Projects Mott MacDonald X X
Bird’s Eye View
Craig Wheeler Ben Whitlock James Williams

Partner Showcase

Project Controls Manager Technical Director

/ m Atkins Realis

Dr Nicholas Dacre New Additions

Director of the Advanced Project
Management Research Centre (APROM),

Head of Project Management Capability

MIGSO-PCUBED Babcock International Partners

o Board of Advisories
University of Southampton

Detailed Agenda

Day 1- 3 Nov 2025
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©)

REGISTER
NOW

23 Networking | Education | Opportunities |\ uk_delegate@projectcontrolexpo.com R www.projectcontrolexpo.com/uk



Platinum Partner - Laminar

We're a project management consultancy for
people who want complete control and total
transparency over their complex projects. Pair
boots-on-the-ground project managers — people
who know construction as well as they do strategy
- with tech talent you'd find at a top-tier software
firm. By connecting these worlds, we design and
deploy digital processes that provide visibility over
everything that’s happening — and the ability to
make every decision with unquestionable facts.

With over 80 data centres and $50bn+ of
infrastructure and high-tech facilities delivered
globally, we've proven that the most effective way
to deliver your complex projects is with great
people, working together as a great team.

Learn more at: www.laminarprojects.com

24 Networking | Education | Opportunities & uk_delegate@projectcontrolexpo.com

Headline Partner

090 project Controls | opacLe
“ E X P O constructionand
London, UK Engineering

Laminar

CLEAR. CONTROLLED. DELIVERED.

Get comglefe control and total

transparency over your complex project

Delivering complex projects is all about managing the details. We combine boots-on-the-ground
experience with digital precision fo connect the work front to the boardroom - and control every layer
of delivery, down to the smallest information deliverable.

learn more

& www.projectcontrolexpo.com/uk

Partner
Showcase
@ Great Hall

Contents

Event Agenda
Bird's Eye View
Partner Showcase
Partners

New Additions

Board of Advisories

Detailed Agenda

Day 1- 3 Nov 2025
Day 2- 4 Nov 2025

Day 3- 5 Nov 2025

Speakers

Partners Advert

@

REGISTER
NOW




Platinum Partner - RPCuk

At RPC, we recognise that when all the many
stakeholders involved in planning and executing
a major project work in silos, this leads to double
working, manual entry, inefficiencies and errors.
That's why our out-of-the-box, rapidly deployed
project control solutions, based around the Oracle
Primavera toolset, offer a holistic approach that
integrates the workflows and reporting processes
of Planners, Schedulers, Cost Engineers, Contracts
departments and more.

When you choose RPC, we work with you to shape
the solution that meets your needs and then
support your implementation with Hosting,
Training, Support and ongoing Consultancy,
making sure that — wherever you are and
whatever you do — you can be sure of the best
return on your investments.

Talk to us about our project controls platform or
find out more at www.rpc.uk.com

Headline Partner

99 project Controls  oracLe
“ E X P O constructionand
London, UK Engineering

Proudly
employee
owned.

Project Control Solutions

Wherever you are
Whatever you do

Oracle Primavera

Change Management
Earned Value Management
FIDIC Contract Management
NEC4 Contract Management
Project Controls

Cost Management

ORACLE PRIMAVERA SPECIALISTS
RPC. UK .COM ORACLE Partner
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090 project Controls

L EXPO

London, UK

3-5 November 2025,
Wembley Stadium, London

SPONSORSHIP ENQUIRIES

PART'C'PATE AT mike@projectcontrolexpo.com
EXPO UK SPEAKING OPPORTUNITIES

randhir@projectcontrolexpo.com
CONTACT US TO DISCUSS YOUR PARTICIPATION OPPORTUNITIES:

DELEGATE REGISTRATION

+44 204 578 0847 ‘ info@projectcontrolexpo.com
projectcontrolexpo.com [uk/ register

FellionT e e Ml el Networking | Education | Opportunities

m Project Controls Expo uk



