00 Project Controls
L ) E X P O
London, UK

3-5 November 2025,
Wembley Stadium, London

3 70+
Day Event Speakers
2000+ 55
Delegates Partner Booth

WORLD’S
LARGEST EVENT

Sponsorship Brochure

for project controls



00 project Controls
L ) EXPO
London, UK

Project Controls Background

IN recent years project controls have become established as a dedicated
discipline with a rapidly growing community of senior professionals
recognized for their value to all projects.

For a project to succeed, appropriate planning is vital and hence accurate
estimating, cost and schedule management, risk management, change
management and forecasting is now deemed essential. The development of a
suitable project control system, and a team to execute these systems, is an
integral part of the overall project management effort.

A report by PWC suggested that worldwide infrastructure
spending will grow to $9 trillion per year in 2025. With project
controls investment estimated to average at least 2% of a project
cost, this values the spend on project controls at around

$20 billion. Little wonder this is a sector that now has dedicated
departments, staff and is establishing best practice techniques.

0 ® Project Controls Expo offers this rapidly expanding community the best

route to examining all that is on offer by presenting a showcase of the
leading products & services, combined with a multi stream dedicated cutting
edge educational programme and networking opportunities.
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LARGEST

Project Controls Event

Contents

Project Controls
Background

Introduction

Our Journey

PCE UK

Project Controls EXPO
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Networking | Education |
Opportunities

Bird’s Eye View

Iy Partners Showcase
Project Controls is all about sharing the

right information (KPIs) to the right
stakeholders at the right time to ensure the
right decisions are taken at the right time. yy

Sponsorship
Packages

Awards Ceremony &
Black-Tie Gala Dinner

o @ Project Controls Expo is the venue to meet

QP ailinvolved: Client, End User, Contractor, @
Consultancy and Technology Suppliers.
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Our Journey & "roiect Logtrols

o0 First edition
P Project Controls
»  Firstedition of ’// Expo Awards in the UK
4] .
P-4 Project Controls Expo Awards

0 . Launch of
'// in Australia

Project Controls
Expo UK
0 First edition
y Project Controls Expo
N Virtual

. Q.

First edition of
Project Controls Expo in
Washington DC, USA

) . Project Controls Expo
& Cultural evening expands
to Melbourne, Australia

First edition of

“ Project Controls Expo in Brazil
'S

First edition of
Project Controls Expo in Dubai

00 First edition Project
p- Controls Expo Awards in the
@5 Usa and UAE, Middle East
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Project Controls Expo UK

Project Controls Expo UK owes it's success
to the unique mix of

| What does this enable you to do?
With AL, you can work
faster and smarter.

ined on the world's |
“ticfNNNgt projec ™
o

\s‘r -~ L "
a . Subject Matter
| Pitch toclient Zone Expert Zone

It offers a distinctive forum for learning as well as the opportunity
for the exchange of ideas across industries and the chance for

a Project Controls Connect
ExPO Showcase

London, UK
Succeed

delegates to examine the most up to date products
and services as solutions to their pain points.

Contents

The education programme offers 10 different streams
of content with presentations led by users, clients, et Gl
consultants and providers and hence gives a Background

combination of all angles, experience and opinions _
Introduction

The partners showcase hosts the leading technology
suppliers and consultancies, offering a multitude of Our Journey
answers to the issues faced by project controls

professionals including PCE UK

Who Supports Us

oy almin
@z &6
Our Audience
analysis Agenda 2025
The Global Awards Evening illustrates the Expo's Bird's Eye View

continuous efforts to recognize the best projects and
practices serving as a platform to hear and share the
success stories within the project controls community.

Partners Showcase

Sponsorship
Packages

0 ® To cap the whole Expo experience, there are
i iti i i Awards Ceremony &
many networking .oppo.rtt,!nltles |nclu.d|ng Black-Tie Gala Dinner
the Global Awards Evening within the Stadium.
This creates a true and unparalleled community

feel across all two days of PCE UK

On Linkedin

(1
Stellar effort from Expo UK team. A key metric in our business is repeat business and we'll be back next year even more Follow us
. enthusiastically!
iIPhi vy
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Project Controls Expo UK

Unlock New Growth at Project
Controls Expo UK 2025

Introducing:

Pitch to Client Zone

B .
208 Subject Matter Expert Zone

We're launching two exciting zones this year—Pitch to
Client and SME Zone—designed to boost connections
and business growth.

For Partners:

» Present in high-engagement spaces
» Connect with high-quality leads
> Build authority through curated sessions

> Gain visibility before, during, and after the event

Stenrling

00 project Controls
L ) EXP O

London, UK

Pitch to Client Zone:

> Present directly to industry clients
> Matchmaking based on real project needs

» Get instant, actionable feedback

Subject Matter Expert Zone
> A stage for small and medium businesses
> Engage with demos and product displays

> Gain visibility with budget-friendly options

Smarter Networking

These new zones don't just make the event more
interactive—they create opportunities that last.
Delegates discover practical answers. Sponsors
connect with warm leads. And the whole industry
gets stronger through collaboration.

This is where conversations turn into contracts—and
ideas into impact.

bk it was a pleasure to present again at Project Controls Expo UK. Thanks to team for organising another great event.
We left really pumped about the number of mature discussions around modern sustainable estimating.
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Our Audience & Froject Controls

London, UK

Project Controls Manager/Supetrvisor/

Project Scheduling Manager/
Director/VP/Function Head

Director/VP/Function Head

Project Risk Manager/Director/
VP/Function Head

Project Cost Estimator/
Manager/Function Head

BIM & Data Analytics Manager/
Function Head

PMO Planning Lead

Proposals and Tendering
Manager/Director

Project Performance Reporting

Project Manager/Director
Manager [Director/Function Head

Programme DirectorQuantity
Surveyor Engineer/Manager/
Function Head

Project, Program and Portfolio
Professionals/ Project Delivery
Professionals

Project Cost Control Manager/
Director/Function Head

Project Scheduling Manager/
Director/Function Head

PMO Manager/Director Contracts Manager/Director

- T
t=3
Energy Transport Aerospace Other

Consulting Infrastructure
k& pianisware had an amazing time at Project Controls Expo UK in London! Over two days, we connected with diverse project
professionals and shared insights. Thank you to everyone who visited us and to the organizers for hosting this
fantastic event. We're excited about the insights and connections gained! yy

Technology Defense

J
Planisware

Connect
Showcase
Succeed

Contents

Project Controls
Background

Introduction

Our Journey

PCE UK

Who Supports Us

Our Audience

Agenda 2025
Bird’s Eye View

Partners Showcase

Sponsorship
Packages

Awards Ceremony &
Black-Tie Gala Dinner

(in)

Follow us
On Linkedin



https://www.linkedin.com/company/project-controls-expo/posts/?feedView=all

Who Supports Us
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Agenda 2025

DAY 1

3 November
2025

08:30 AM - 04:45 PM
Partners Showcase
5 Seminar Streams

10:00 AM - 06:00 PM Technology, Innovation

Back to Basics, Contract &
Partners Showcase Setup Commercial Management,
for Partners only

Government & End users

02:30 PM - 06:00 PM Special Events (pre-Booked only)

Go Kart S}iject Mgtter Expert Zone,
Pitch to client Zone

[ 10:00 AM
Workshop

- 06:00 PM

Panel Discussion and
Audience Q&A

06:00 PM —-10:00 PM

Awards Drinks Reception

Awards Ceremony and
Black-Tie Gala Dinner

a,

4 November
2025

9@ project Controls Connect
oL e

EXPO
London, UK Showicase

5 November
2025

08:30 AM - 04:45 PM
qutnehl"s Showcase '

5 Seminar Streams
Case Studies, MegaProjects,

Masterclass, Al in Project Controls,

Contract & Commercial
Management

SpeCiql Events (Pre-Booked Only)
Subject Matter Expert Zone
Pitch to client Zone

Panel Discussion and
Audience Q&A

5:00 PM - 07:00 PM

Evening Social & Networking
Stadium Tour

m Connect: Showcase: Succeed 4 mike@projectcontrolexpo.com @ www.projectcontrolexpo.com Juk

Succeed

Contents

Project Controls
Background

Introduction

Our Journey

PCE UK

Who Supports Us

Our Audience

Agenda 2025
Bird’s Eye View

Partners Showcase

Sponsorship
Packages

Awards Ceremony &
Black-Tie Gala Dinner

(in)

Follow us
On Linkedin



https://www.linkedin.com/company/project-controls-expo/posts/?feedView=all

Bird’'s Eye View

my
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Number Nine

Bobby Moore Room

Main Entrance

A
A y
A N
The Great Hall &

00 project Controls
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London, UK

Day 1 - Monday, 3 November 2025
[ ] workshop @ TBC

Day 2 - Tuesday, 4" November 2025
|:| Partner showcase @ Great Hall

Technology zone @ Number Nine
Contract & Commercial Management @ Wembley Suite

Back to Basics zone @ Three Lions Bar

Innovations Zone @ The Arc 1
Government & End-Users @ Taphouse

Awards drinks reception @ Lioness Bar
(For Dinner Attendees ONLY)

Awards Ceremony & Black-Tie Gala Dinner
@ Bobby Moore Room

[ ] Subject Matter Expert Zone @ TBC
|:| Pitch to Client Zone @ TBC

Day 3 - Wednesday, 5" November 2025

Partner showcase @ Great Hall

Megaprojects Zone @ Number Nine

Masterclass Zone @ Three Lions Bar

Case Studies zone @ Wembley Suite

Al in Project Controls Zone @ The Arc 1

Contract & Commercial Management Zone @ Taphouse

Evening Social Drinks @ Exhibition Hall
Subject Matter Expert Zone @ TBC
Pitch to Client Zone @ TBC

Lift QCIoak Room ﬂ Escalator |IDoor

OO0 EEENE[]

\

N
v
-

&£ The Expo was truly remarkable. We were overwhelmed by the tremendous turnout

Contruent

and the number of people who visited our stand. It was an incredible experience,
and we had two fantastic days filled with engaging conversations and interactions. our PCE UK Event

It was truly a great success and we are thrilled with the outcome. 99

Take a sneak peek at

Connect
Showcase
Succeed

Contents

Project Controls
Background

Introduction

Our Journey

PCE UK

Who Supports Us

Our Audience

Agenda 2025
Bird's Eye View

Partners Showcase

Sponsorship
Packages

Awards Ceremony &
Black-Tie Gala Dinner

(in)

Follow us
On Linkedin



https://www.linkedin.com/company/project-controls-expo/posts/?feedView=all
https://vimeo.com/1032827798?share=copy

Partners Showcase & Froject Controls

London, UK
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Great Hall

- Headline Partner - Platinum Partner Gold Partner - Silver Partner f; Catering

££& Have just spent a couple of fantastic days at the Project Controls Expo in London. Superbly run, with great content for all
interests this was an outstanding event that is a credit to the organisers and an excellent platform for those wanting to make
a difference in project execution to get together. An effective project controls solution is a critical necessity for any
organisation wanting to remove project waste and deliver projects and programs on time, all the time. gy
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Benefits

Partners Categories

Exhibition stand (Pre-installed, inc. Furniture, Electrics, LCD)

Presentation slot

Delegate list supplied (according to local data
protection legislation)

Complimentary event passes (incl. excl Awards Ceremony
and Black-tie gala dinner)

Logo, brochure, flyer, case study and video on
PCE UK website partners’ page

Exclusive Awards Ceremony & Black-Tie Gala
Dinner tickets

Publish technical paper on PCE UK website

Executive lounge

Stadium tour pass

Expo App Access

m Connect: Showcase: Succeed

4 mike@projectcontrolexpo.com
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London, UK Showcase
Succeed
Bronze Silver Platinum Headline
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Contents
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Project Controls
Background
v/ v/ 4
Introduction
Vv Vv Vv v Our Journey
PCE UK
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1 2 2 3 4 Agenda 2025
N4 N Bird’s Eye View
Partners Showcase
v/ v/
Sponsorship
Packages
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£ 3,500 £9,400 £12,000 £17,500 £22,500 @

Follow us
On Linkedin

@ www.projectcontrolexpo.com/uk
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Headline Sponsorship & Proiect controls - I

London, UK Showcase
Succeed

Benefits Sponsor logo to be displayed:

In addition to the outlined benefits above, > OnallExpo notepads Contents

the Headline Sponsor will receive the following: > ©n @l delegate badges

i i i : on all certificates (for delegates and speakers) Project Controls
> Premium exhibit location and bespoke pre-installed stand Background

Event brochure (online and printed)

It speaking slot Introduction

It banner on PCE UK website homepage and 1t banner

Our Journey
on portners page

On all social media campaigns

> 5 minute speaking slot after keynote (both days)

>
>
> On all email campaigns
>
> Onall venue brandings PCE UK
>

> One blog in PCE newsletter (Text) Project Controls Expo APP

Who Supports Us

Our Audience

% Proj L
0 88 Project éoitgj&
Agenda 2025

2x 65" LCD Screens ‘ ‘ > 2x HDMI Cable

9@ project Controls ' Bird's Eye View
5x6a (1525mm x 1830mm) ¥ > Ix 4ways power socket
5x6b (1525mm x 1830mm) ' > 6405mm x 1830mm floor Partners Showcase

3x6 (915mm x 1830mm) 5x60 _ > Ix 65” LCD Screens sponsorship

Packages

3x3 (915mm x 915mm) el > Printed company logo
Awards Ceremony &
Company logo and stand > Ix HDMI Cable Black-Tie Gala Dinner

number on both ends

Follow us

Take a sneak peek o
° at our PCE UKII:?vent Pre-installed Stand £22,500 plus VAT On Linkedin

> Ix 4ways power socket
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Platinum Sponsorship

Benefits

00 project Controls
L ) EXPO
London, UK

> One blog in PCE newsletter (Text)

In addition to the outlined benefits above,

the Platinum Sponsor will receive the following:

>

Premium exhibit location and bespoke pre-installed stand

>

2nd, 3@ or 4™ speaking slot (on a first come first served basis)

>

2" banner on Expo homepage (shared with other 2 platinum

partners and professional bodies) and 2" banner partner’s

>

page on our website (on a first come first served basis) >

1x 55" LCD screen
3x6 (915mm x 1830mm)

3x3 (915mm x 915mm)
4.5x6 (1373mm x 1830mm)

Y Y Y Y Y

end of the stand
> Ix HDMI Cable

> Ix 4ways power socket

> 4572mm x 1830mm floor

Take a sheak peek
at our PCE UK Event

Company logo and stand number on either

Sponsor logo to be displayed:

on all certificates (for delegates and speakers)
Event brochure (online and printed)

Exclusive social media campaigns

Venue branding

Project Controls Expo APP

e 8 project Controls
Qe -

Pre-installed Stand £17,500 pius vat
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Gold Sponsorship & Project controls i

London, UK Showcase

Succeed
Benefits Sponsor logo to be displayed:

Event brochure (online and printed)

In addition to the outlined benefits above, > N
the Gold Sponsor will receive the following: > On all email campaigns
> On dedicated social media campaigns Project Controls

> Speaking slot Background

On venue branding _
> 3" banner on PCE UK website homepage Introduction
>

and 3 banner on partners page Project Controls Expo APP
Our Journey

> One blog in PCE newsletter (Text)
- ls PCE UK
0 3 Prmectéo;ﬂ(tgo

Who Supports Us

Our Audience

Agenda 2025
1Xx 46” LCD Screens

3x6 (915mm x 1830mm) Bird's Eye View

Ix HDMI Cable $ - g Partners Showcase

Ix 4ways power socket :
Sponsorship

Company logo and stand number Packages
on either end of the stand
Awards Ceremony &

Black-Tie Gala Dinner

(in)

Follow us

Take a sneak peek o
° at our PCE UKII:?vent Pre-installed Stand £12,000 plus VAT On Linkedin

3660mMm x 1830mm floor
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Silver Sponsorship

Benefits

In addition to the outlined benefits 98 project Controls
above, the Silver Sponsor will receive e
the following:

Sponsor logo to be displayed:

Event brochure (online and printed)

On dedicated social media campaigns
On venue branding

Project Controls Expo APP

1x 46” LCD Screens

4x8 (1220mm x 2480mm)

Company logo and stand number on either
end of the stand

Ix HDMI Cable

> 1x 4ways power socket
> 2440mm x 1830mm floor

ake a sneak peek o
° :tourPCEUKEvent Pre-installed Stand

EXPO
London, UK

00 project Controls
»w

£9,400 plus VAT
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Registration and App Sponsorship & "roiect Lontrols

London, UK

Registration Area App Sponsor
Sponsor

> Access to the App is given to all delegates, speakers
and sponsors two weeks before the Expo, and allows

> 3m x 2m banner behind the registration desk interaction pre event amongst all participants.

> T shirts, with dual branding, on staff at desk > The App will also hold all agenda details/speakers
(provided by Expo) so will be a continually used resource through the

> Bags, environmentally friendly, given to each event as well as post event.

delegate (To be provided and distributed by partner) > sponsorship would include accreditation on dll

> 1 complimentary event pass promotions plus acknowledgment on the footer of
all App pages
> Exposure on social media and newsletter x 1 as

App sponsor, logo in event brochure
(Printed and Online) & 1 complimentary event pass

£2,500 plus var

Connect: Showcase: Succeed 4 mike@projectcontrolexpo.com & www.projectcontrolexpo.com/uk
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Awards Sponsorship
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09 project gontrols Connect

y & Black-Tie Gala Dinner o 252 showcase

Succeed

This year’s categories for
sponsorship will be:

Contents

Project Controls
Background

1. UK Project Controls APPRENTICE of the Year

Introduction

2. Global Project Controls CONSULTANCY of the Year

Our Journey

3. Global Project Controls INNOVATION of the Year PCE UK
4. Global Project Controls LIFETIME CONTRIBUTION Award Who Supports Us

B. Global Project Controls MEGAPROJECT of the Year Our Audience

Agenda 2025

6. Global Project Controls PROFESSIONAL of the Year

Bird’s Eye View

7. Global Project Controls SMALL BUSINESS of the Year

Partners Showcase

8. UK Project Controls SOCIAL IMPACT of the Year

Sponsorship
Packages

9. Global Project Controls SUSTAINABILITY Project of the Year

Awards Ceremony &
Black-Tie Gala Dinner

(in)

10. Global Project Controls TRANSFORMATION PROJECT
of the Year

Follow us
On Linkedin

m Connect: Showcase: Succeed 4 mike@projectcontrolexpo.com & www.projectcontrolexpo.com/uk
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Headline Sponsorship

Awanos Showcase
Succeed
@ Bra nding / Awareness > Mention on advertising and marketing materials
paCllis Cqmpqign (in connection with selected category) Contents

pieitices sponsorship CRGIEEEES > Social media graphics and messaging supplied g;ocligtocu%’;”"'s

> The logo of the headline sponsor will always be pre and post event
Introduction

designed slightly larger than the other partner logos

(and clearly demarked as “headline partner”) > Photography and video content supplied post event

Our Journey

> Whenever the event is mentioned - it will be > Visibility on Project Controls Expo Awards webpage

PCE UK
. mentioned with “partnered by” (with a link to their organisation page)

Who Supports Us

Our Audience

\ g/ N O,/ \ gan /
? @ E: Agenda 2025
\/ \/ \/

Awards Dinner Venue
Branding

Company logo on: Opportunity to be part of one of the The sponsorship package includes Sponsorship
PETIEE TWO tables of 10 dinner places each Packages

including half a bottle of wine per person

Bird’s Eye View

Premium Benefits Tickets Partners Showcase

Menu, Place cards, AV and Trophy Jegling) peincls
Awards Ceremony &
Opportunity to present a trophy Additional tables can be purchased Black-Tie Gala Dinner

Sponsor logo on award pull up banner to the winner if required at an additional cost

(company name engraved)

at entrance to the dinner location @

Follow us

Take a sneak peek at .
° our PCE Global Awards ] AVC' | Iq ble £10,000 p|us VAT On Linkedin
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09 Project Controls
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Category Sponsorship

@ Bra nding / Awadreness > Social media graphics and messaging supplied

el Cqmpqign pre and post event

> Includes sponsorship of one award > Photography and video content supplied post event

> Mention on advertising and marketing materials > Visibility on Project Controls Expo Awards webpage
(in connection with selected category) (with a link to their organisation page)

\ / \ / \ s /
" 4 %/ =
\V4 \V4 \V2

Awards Dinner Venue

: Premium Benefits '
Company logo on: Sponsor name on specific The sponsorship package includes ONE
st el table of 10 dinner places each including
phy :
Menu, Place cards, AV and Trophy half a bottle of wine per person
company hame engraved .
(EamEely 9 ) Opportunity to present a trophy Additional tables can be purchased if
Sponsor logo on award pull up banner to the winner required at an additional cost

at entrance to the dinner location

Take a sheak peek at o
° our PCE Global:Awurds ] 0 AVCI | Iq ble £ 5,000 plus VAT
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Logo on PCE UK website Awards partners page

[ d
Awards Drinks

" | > One guest ticket for Awards Ceremony & Black-Tie Gala Dinner
S po n SO rS h I p > One guest ticket for Expo on 4-5 November

> Opportunity to display two branded pull-up banners,
during the Awards drinks reception (we will produce)

£2, 500 plus VAT > Logo on Awards page of Event brochure

> Logo on the Menu on each table

E Connect: Showcase: Succeed 4 mike@projectcontrolexpo.com & www.projectcontrolexpo.com/uk
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L EXPO

London, UK

09 project Controls | 3.5 november 2025,

Wembley Stadium, London

SPONSORSHIP ENQUIRIES

BOO K YO U R mike@ProjectControlExpo.com
BOOTH TO D AY SPEAKING OPPORTUNITIES

enrose@ProjectControlExpo.com
CONTACT US TO DISCUSS YOUR PARTICIPATION OPPORTUNITIES:

DELEGATE REGISTRATION

+44 204 578 0847 ‘ info@projectcontrolexpo.com
projectcontrolexpo.com/uk/register

Follow us on LinkedIn Connect: Showcase: Succeed

m Project Controls Expo uk
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